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FOREWORD OF THE PROBLEM

Cooperation 1s concerned with human loyalties, is
rooted deep in economic activity, and has an object under-
lain by a theory and: set of principles. Thousands of
people have organized economic cooperation; its ideal,
its technique, and its democratic methods have become a hare
bor of thought and action. The movement can be regarded as
an important advance in the direction of a more integrated
soclety. Everywhere forms of c¢ollectivism are evidenced; in
business the trend 1s more and more in the direction of
cooperation, as for instance in the Rotary clubs, etec.

The guild of the craftsman has given way to the trade union
and the industrial union. Commercial housing and town
planning have appeared in urban centers. Political prob=
lems inevitably focus upon economiec control and at least
the rudiments of social planning. Small wonder then that
the country's unorganized and impractical farmers have
fostered forms of prbducers cooperative marketing assoclia-
tions to expand their economic opportunities. The cooper-
ative marketing movement has offered them a fruitful
method of improving their standard of production.

It is the stability of cooperative marketing asso-
clations and the success with which they have solved



various complex marketing problems that makes their
orgenization of more than usual value in Oregon.

Cooperative marketing in this state has had certain
definite purpose; to better the condition of igrioultural
production arising under competitive conditions, to en-
hance the value of the farmers' products, and in general
to reduce the costs of operation.

From the standpoint of principles and practices,
cooperative marketing in Oregon was not a new development.
For years it had been though';r by many within the state,
and the Cooperstive Council of Oregon established in 1921
proposed that an investigation be made of the eiaentlal
factors necessary to the organization of Cooparaflve
Associations. Accordingly an exhaustive search for doc-
uments relative to the happenings of the early days up
to the present has been the tagk of the wrlter in carrying
forward his study of producers cooperative marketing asso-
ciations in order to place them in thelr natural setting.
This means that their historical development has been
stressed throughout the thesis. The writer bellieves that
such & broad and orderly approach is necessary that the
reader may grasp the real spirit of cooperative marketing

movement.



After a systematic study of the subject, the writer
hopes that not only has he presented the main facts but
also that his story is complete so far as the essentials
are concerned. So sound was the foundation built in the
earlier days with visioh so true, that the principles
originally laid down have rouaincd practically unchanged
although they have‘been amplified through subsequent
development.

The writer's thesis attempts to portray the actual
practices of cooperative marketing assoclations. Most of
the statements made whether in guotation or in other form,
have been carefully verified.

The writer wishes to express his grateful acknowledg-
ment to Dr. L. A, Wood for his helpful advice, his criticism
and hils checking of the materisl for this enterprise; and
also his indebtedness to the different managers of coop-
erative marketing associations in Oregon, who thoughtfully
furnished the necessary infesmation andimaterials.



CHAPTER I

JHE MEANING OF COOPERATIVE
MARKETING AND ITS FUNCTION

Cooperative marketing 1s the organized sales of farm
products on & non-profit basis in the interest of the in-
dividual grower. It is 2 business englneering applied to
the agrieultural industry. Its utility eonnisti in the
ablility to combine the advantages of individual production
with the advantages of Joint sales.

Ageording to the Oxford dictionary, to "gooperate"
means "to work together, act in conjunction with another
pornon‘or thing to an end or purpose of work." According
to Professor B. H. Hibbard, to speak of a market is to
speak of "the sphere within which price-~detérmining forces
operate.” HMarketing does not necessarily require a market-

place, but it does require that there be & buyer and a

selle r.1

Marketing has been defined as the sales, purchase, or
exchange of products and the activities incldental to trans-
fer of ownership and ponqo-cion.g The ectivities by whiech

l. HMears and Trublners, Fr iples a tice f

Cooperative Marketing.
2o sworth and Galin, U. S. Department of Agriculture,

Marketing Funetion.



farm products are transferred from producers to consumers
may be grouped and considered as a2 distinet part of market-
ing. The following eight functions or services have been
recognlzed as part of the marketing process:

l. Standardization
2. Agsembling

d. BSell 1ng
4., Transporting
6. &Storing

6. Finanecing and risking
7. Proecessing
8. Digpersing
Thege eight functions or services do not aﬁpoar in
every marketing transaction, nor do they oeccur in any
particular order. Several agencies may perform one func-
tion at different times, or a single agency may perform
several functions at the same time. A single transaction
may involve all the funetions or any member in any combi-
nation. Some one or more of the funetions, however, must
be performed in every marketing transaction. They are
nelther more nor less than the activities which constitute
the service that must be rendered by marketing agencies.
Among the many important agencies concerned with the
marketing of farm proauhts are the gooperative association,
the egountry buyer, the car-lot assembler, the car-lot re-
ceiver or wholesaler, the broker, the commission merchant,
the auction company, the public market, the private ex-

change, the jobber, the common carrier, the warehouseman,



the cold-storage operator, the elevator company, and the
retaller. These agencies may be considered as the result
rather than as the cause of present marketing conditions.
Their number may incresse or deerease, and in either case
be justified by resulting economies. HNew agencies may ap-
pear, existing agencles may change or disappear, but the
funetion which they perform must be continued. Someone
must standardize, assemble, sell, traznsport, store, finance
and assume riais, process, and disperse famm products. The
advigablility of a change of pgencies or the development of
new agencies should be determined by the degfoe of effi-
clieney and economy with which the marketing functione can
be performed.

Eeonomies often result and should result through pro-
ducers or consumers collectively assuming the performance
of funetions which, as individuals, they can perform only
partly or ineffectively. Cooperative marketing, however,
neither decreases nor lincreases the number of merketing
functions, and it may dlnpehlo with existing agencies only
by taking over the functions of these agencies. A coopera=-
tive marketing assoclation must be considered as & business
ageney for performing marketing funetions, and as such
should be oonclderoé in relation to other agencies which
exist or which may be proposed for the same purpose. Ity

existence and development will depend on the economle re-

sult of 1ts operation.
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Cooperative assoclations can not eliminate the pro-
cess or services whlch constitute marketing. It is pos-
8lble, however, for them to render such services in a man-
ner advantageous to both producers and consumers. Through
gooperative activity, improvements way be brought about in
production methods; the standardizing of varieties, grades
and pecks may be facilitated; competitive wastes may be re-
duced; and & better adjustment mey be brought sabout between
supply and demand. By working together as a unit, producers
may improve thelr bargalning puwer, finance their marketing
operations on more favorable teras, control the flow of pro-
ducts to market, effect equitable distribution as between
markets, and extend and develop markets by advertising and
other methods. The fact that producers, as such, own and
control thelr marketing agencies and obtain, in accordance
with the quality and quantity of their products, the bene=
fits from any economies effected or any improvements brought
about in the marketing process or in demand for thelr pro-
ducts, 1s an incentive to effort on their part, whieh is
often lacking in non-gooperative marketing.



CHAPTER II

1iPEg OF QOOPERATIVE ASSOCIATIONS

There are several generally recognized types of
cooperative marketing association, the prineipal differ-
ence being in the method or plan of oontrol.‘tha legal
set-up, and the scope of operation. ﬁnny associationg,
however, can not be classifled accurately as belonging
to any one type, but contain different features of dife-
ferent types. The selection and adoption of any ono of
these types of assoclations should be governed largely
by the purposes in organizing, the character of the com-
modity to be marketed, and the eonditions existing within
the producing area. In most instances, it is advisable
to work out organization plans to meet the needs of a
given group of growers, with 1ittle emphasis on conform-
ity to any particular type.

Logal Asgociations

Approximately 80 per cent of all active cooperatives
in the United States are independent local assoclations.
The total membership of these local assoclations, however,
is less than the total membership represented by approxi-
mately one hundred associations of the federated and centir-

lized types.
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A typleal local organization is one formed by & rela-
tively small group of nelghboring farmers for the purpose
of rendering & local service. The area covered by the
meéembership is ususlly @& community or a territory adjacent
to & shipping point or packing plant. The purpose is to
serve the group of loecal growers rather than the industry
in such activities as assembling, grading, packing, and
shipping. As a rule, it undertakes to perform only those
marketing functions which may be performed under the direo-
tion or observation of the members, with little or no efe
fort to extend its activities beyond the leeal shipping
point. A good illustration of this type of organization
in Oregon is the HelMinnville Fprult Growers Cooperative

Agsoeliation.

Lederationg
As the term implieg, & Tfederation or & federated as-

soelation is made up of several otherwise independent local
agsoclations that have agreed to work together for the pure
pose of obteining some desired advantages in large-scale
organization formed and controlled by & number of loecsl
associations known as local units. In this type of organie
gation, the individual growers are nfnberu of a local asso-
eiation and the local unit is, in turn, & member of the
federation. The grower contracts with the local, the local



10

with the federation or overhead organization. The loecal
has its own directors and has control over all its setiv-
ities, except those delegated to the central associatilon,
in order to effect the purpose for which the federation
was formed. In Oregon, the North Pacifie Nut Growers Ag~-
sociation at Dundee, Oregon, 1s & good example of a fede
erated type. The North Pacific Hut Growers is & cooperae
tive organization, the members of which are local units.
These local units have &s their members growers of wal-
nuts and filberts. B8Six of its eight member units pack
the products of thelr members, while two units take thelr
products to one of thelr other packing units for precegs—
ing. Each has a contract between the grower member and
the packing unit. Othnr'cxumplac are the Tillamook Coun-
try Creamery Assoclation, and the North Pacifie Coopera-
tive Prune Exehange.

Gentralized Associstions
A type of large-scale organization, similar to fed-
erations in the scope of 1ts sctivities and in ares.
served but without local units, has become known &g &
"gentralized association®. kauoolutions of this type
are usually organized to serve an entire producing area
or an entire industry. They may be organized on a state-
wide basis, or they may have members in several states.

Individual growers are members of the central organization.
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They usually exercise voting power only in the election

of directors from their districts for the board of direc-
tors. Control is vested in the central organization and
marketing contracts are between the individuzl growers and
the assoeciation. In order to i1llustrate the centralized
type of cooperative organization in Oregon of a large-

scale assoclation of centralized type (which operates

over & wide area without locals), we may cite such organi-
zations as the Pacific Cooperative Wool Growers and the
Paciflic Cooperative Poultry Producers Association. Then
there are organizations like the Apple Growers Association
of Hood River, doing & §4,000,000 business, and the Fugene
Fruit Growers Assocliation, doing & $2,000,000 business,
which cover fairly well-defined producing areas and have
characterigstics of both centralized and local cooperatives.
Both of the latter assoclations had their beginning over
thirty years ago. As might be expected, there are districts
in Oregon where these oldest associations opiratc that have
more cooperative spirit and trained leadership than in areas
where cooperation is not "seasoned®. .

These types of assoclations or incorporations must
state the name of the association in thelr articles and the
purpose for which it was formed, its prineipal place of busi-
ness, the term of its duration (not to exceed fifty years),
the total amount of capital stock with the number of shares,
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the par value per share, and the conditions to govern the
transfer of stock. Non-stock assoclations must state the
amount of the membership fee and the eonditions under
which a membership may be transferred.

#sgocletion Agreement

In some organizatlions, especially large-scale enter—
prises where the lncorporation of the assoeclation and the
valldity of the merketing contract signed are contingent
upon the organization committee obtaining like contracts
representing a certain minimum of acres or unit of products

by a fixed date, 1t 1s not uncommon to use an "Association
Agreement". This may be a separate document or it may be
prepared with the marketing contraet in one document, the
grower signing both at the same time.

The fellowing paragraphs show the beginning of a form
of association agreement that ls sometimes uacdé

The undersigned propose to organize a non-profit
assoclation (with or without caplital stoeck) under

the Cooperative Law of the State of Oregon, for
the purpose of cooperatively marketling
(name of produet), for cooperatively and eoliect-
ively handling the problem of the
growers, and for the pertinent purposes.

In conglderation of the premises and of our mutual
undertakings, and the agreement of each and every
other party hereto, we, the undersigned, do hereby
agree as follows, each for himself and collectively
for the express benefit of, and as, the association

to be organized:
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l. We will become members of the
(eocoperative association), & non-profit as-
sociation (with or without capital stoek) to
30 organized under the laws of the State of
regon

Legal Service in Organization
The service of a competent attorney, especially one

who has made a thorough study of the legal phases of co=-
operative associations, should be obtained in working out
the organigatlou structure and in proparing by-laws, con-
tracts, and other legal documents. If assistance is not
obtnlpqa in the actus) creparation of plans and dogcuments,
such plane and docunoht- should be submitied to an attorney
prior to their final adoption.

It should be understood also that suggéstions made
on the basis of the present legal situation and the laws
are subjeet to change. Amendments to laws, new legisla-
tion. or court decigions may affect materially the organi-
zation of cooperatives or change the legal requirements

that must be observed.

The purpose of marketing contraects between an asso-
clation and its members 1s to assure & definite volume of
business, to provide a basis of financing, to prevent dis-
ruption, to avoid misunderstandings, and to give stability

and permanency to an organizatlion. Contracts are necessary
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and legitimste instruments in the conduct of preetically
211 businees, and their use by cooperetives ig almost in-
dispensable. An association must know the approximate
volume of business i1t will receive in order to plan to
handle such business economically and efficiently. Buyers
~want %o know that they oan get delivery from an assoclation
énd bankers want to know ir they can safely extend credit
to the organization. The members themselves should hnvo.
assurance that other members will deliver thelr crops.

A econtract should set forth clearly the obligations
of the contrecting parties. It should have mutually , that
is, both parties to it should ineur obligations. Just how
much detail should be given in a marketing contract depends
largely on the character of the organization, its scope of
operation, and the commodity. The main points to be cov-
ered in the contract are the names of the comtracting parte
ies, the consideration, the duration, the products covered,
the rights and obligations of the members, and the provi- i
sions for liquidated damages in vhe event of & breach ﬁherteff?

Zype of Contragts in Oregon
Oregon cooperatives may use either purchase-and-sale

or agency contrects. There is 1little difference in form.
One states, "The Assoclation agrees to buy and the grower
agrees to sell." The other states, "The grower appoints

the Association his agent and the Assocliation agrees to act
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. @as such. . " It 1s doubtful, also, whether there is much
difference in the two types in other respects, in the ab-
sence of & statute stating how title shall be passed. In
thp cage of all cooperatives that aooonnt to their produ-
cers on the basis of the price received for their products,
. whether pooled or not, less authorized deduction the tren-
sactlon is in essence an ageney trnnsactlon.l |
The purehaso-aﬁd-aalo contragis seem to be favored st
the present by bankers and, in feet, some lending egencles
have rnther inslsted on the adoptiou of suen contracts by
borfowing assoolations. Ahothzr reagson for its aaoptioi
a‘rov years ago wag %he belief that 1% made cooborttlvec
less liable to attsck in the court for restraint of trade.
Under the Capper-Volstead Act, however, the type of contract
'ouid not'aoeu to make any difference in this respect. It
would seem that an ageney contract giving control of time
of delivery, distribution, sorting snd grading and authoriz-
ing the borrowing of money and tpn pledging of the products
is a good basgis ot_orodit.z The different forms of contracts

are stated in Appendix A.

1. L. 5. Hulbert in Agrioulturel Cooperation, February
4, 1928. _
2. Joha D. Block end H. Bruce Price, "Cooperative

Central Merketing Organization,” University of Minnegota
Statlion Bulletin 211.




CHAPTER IIX

FINANCING COOPERATIVE MARKETING

Cooperative marketing associations may be formed in
Oregon as elither capital stoek or as membership (non-
stock) organizations. In either case, some plan must be
worked out to meet the expenses of the organization to ob=
tain funds for necessary facilities and to finance opers-
tion.

Einanglug Opganizetion
Some expense ig involved in the formation of an ag-

socistion. Even in emall organization, which incur no ex-
pense in obtaining members, there 1s an incorporation fee
to be pald and other items for legal services, printing,
ecrre-pondoneé, ete. In large organizations, the expense
in obtaining members and otherwise establishing the organi-
gation may amount to a considerabdle sum.

In capital stock assoclations, the expense of organe
izing may be met by the sale of shares of stoek. An asso-
ciation incorporated in Oregon, however, can not expend in
organization more than ten per cent of its pald capital
stoeck, and must refund the total expenses of organizing
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out of net profits before the distribution of any divi-
dends on business. In some instances it may be desirable
to require an organization fee of members in addition to
the purchase of stock, such a fee to be used only in the
formation and furthering of the organization.

In non-stock associations, the funds collected in
membershlp fees may be used to meet organization expenses,
or loans for that purpose may be obtained from the members
or from interest banks, business men, or individuals. Suech
loans may be paid over & period of years by annual deduetion
from sales, & method of finaneing, however, which imposes &
handicap on & new organization in the form of deficit. The
expense of organization prior to incorporation is legally an
obligation of the incorporators, but after the organization
is formed, 1t should assume the expense. The most satlisfaec-
tory method of meeting organization expense is to make the
membership fee payable in cash and sufficiently large for

the purpose.

Obtaining Permenent Caplital
Capital stock organizations which require no unusually

large expenditures for plants, vlréhousol. or other property,
may sell sufficient common gtoek to the members to provide
all necessary facilities. This should be done if possible.
One method of obtaining additional funds is to issue pre-
ferped stock for sale to investors. A plan may be worked
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out for the retirement of this preferred stoeck over a
period of years by annual deduction from sales, as in

the case of refunding loans. Association notes endorsed
by the directors are sometimes used, but this method is
unfair to the direaiorl since they assume more than an
equal part of the responsibility. Accommodation or eol~ °
lateral notes obtained from the members may be used, but
this plan has not been found generally -atinfuctory.l In
fact, the best plan is to inelst upon a substantiul in-
vestment by all members, the total investment being enough
to provide all the funds needed or the major portion, in
which cesge it 1s not difficult to borrow the remainder on
the assoclation's note secured by a mortgage.

In non-stock assoclatioms funds rér fixed investments
when the necessary investments are small may be obtained
from membership fees, from loans secured from the members
for this specific purpose, or from the pledge of accommo-
dation notes. Loans may be obtalned sometimes from other
sources, although it is more difficult for a non-stoek
assocliation to obtain satisfactory loans than for one or-
ganized with capital stock. DNon-stock assoclations which
require extensive facilities may organize subsidiary cor-
porations, preferred stoeck being s2ld to members and in-
vestors with the assoeciation controlling the corporation

1. A, ¥, Mackay and W. J. Kuhrt, "Management Problems
of Cooperative Associations Marketing Frults and Vegetables,"

United States Department of Agriculture Bulletin #1414.
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through ownership of & small issue of common stock. A
plan may be worked out whereby eventual ownership of all
prOport;gn may be had by retiring loans or stock issues
through deductions from sales of products.

If property can not be leased and if large invest-
ment is necessary, many associations will find it advan-
tageous to be organized with capital stoek. |

Querating Capital

A certain amount of capital is needed for short per-
iods 1ty marketing associations to purchase supplies, pay
salaries, meet packing expenses, make advances to members
on delivery of their products, ete. If the qssoctation does
not have adequate funds to meet seasonal or ghort-time ex-
penses in whole or in part, the money may be borrowed by
methods similar to those used in obtaining loans for other
purposes. It is important, however, to build up a fund for
operating capital. The lack of a reserve fund that may be
used for this purpose frequently means embarrassment and
ocecasionally failure.

Warehouse receipts may be used in financing the mare
keting of certain staple products, such as greln, wool,
potatoes, canned goods, and dried frults. Associations
which are in & position to store their products in ware-
houses licensed under the United States Warehouse Act may
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borrow direetly from the Federal Intermediate crtd;t Bank
with the warehocuse receipts as collateral. In other in-
stances, loans may be obtained on trust receipts, bill of
lading, or other documents covering the products in the
process of marketing. Advances are sometlmes made by stor-
age ecompanies and distributing agenecies.

The Federal Intermedlate Bynk of Spoksne serves the
states of Oregon, Washington, Idaho, and Montana. It was
organized to aid agriculture and underservice cocperative
marketing assoclations in finaneing the orderly marketing
of farm products. It makes two types of loans: the direet
loan to cooperative marketing assocliations, and the discount
or loan coming through and endorsed by an acceptable finane-
clial ageney.

A cooperative marketing association that desires to
epply for loans to the Spokane bank should furnish the bank
with a copy of its Articles of Assoclation, certified by
the State Corporation Commissioner. This should be accom-
panied by & copy of the by-laws, marketing contracts, and
the wmost recent financlal statement, all three documents
~ being corglflcd by the secretary of the association. I8
is also advisable to furnish the bank with & history or

deseription of ths assoclation's operations.



Bevolving Fund Plan

A method of finaneing nonestock assoelations that is
being used to some extent in Oregon is frequently referred
to as the "revolving fund plan®. Under this plan, the as-
gsoclation borrows from each member &n amount based on the
volume of business which he 1s expected to eontribute. IS
issues to the members certificates of indebtednese for the
amount obtained. These certificates usually bear interest,
such lnterest being considered as an operating expense.
These, however, may be non-intereat bearing if the by-lawi
80 provide. Such certificates of indebtednese may be paye
able in annual installments or at the end of three, five,
or any nuamber of years. They are pald when due out of a
fund bullt up by deduction from sales of products. At the
end of each year each member recelves & certificate indl-
cating the amount of money he has contributed in the form
of deductions for the capitel investment fund. These de-
ductions are continued each year, new certificates being
used and thosze previously lssued belng redeemed.

To indicate more fully the use of certificates of in-
debtedness in obtaining capltal for investments and the use
of the revolving fund in repaying loans, the following &re
ticles copied in full from the by-laws of an Oregon Prune
Narketing Association which has used this nnthodzl

1. Springbrook Cooperative Prune Growers Assoclatlon.
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geetion 1. At the time of sdmission to membership
in the Assoclation, each member shall either pay to the
Association in cash for each acre of bearing prunes owned
or controlled by the member, or he shall execute and de-
liver to the Association in such form as it may require,
& negotliable promissory note bearing interest at the rate
of seven per cent per annum, which shall represent in
amount the sum of §$10 for each acre of bearing prunes or
other frult owned or controlled by the member. To the
member who makes payment in cash, the Assoclation ghall
execute and deliver its evidence of indebtedness bearing
interest at the rate of seven per cent per annum and pay-
able on or before & years from date. Notes given by a
member shall fall due in 3 annual installments. All cash
payments or notes so made or given shall be credited to
the speclal fund for caplital investment. This fund is &
revolving fund. The cash contribution thereto shall be
returned to the member making them. 7The notes given by &
member shall be returned to him when there shall have been
contributed to said fund the amount of the capltal ilanvest-

ment of the Association.

Section 2. The Association is hereby authorized to

borrow for any of its corporate purposes such sums of money

ag it may require, and is further authorized to pledge the
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promissory notes of its members, delivered as contribution
to the speecial fund for capltal investment, as security for
any indebtedness the Association may contract.

Section 3. The capital investment of the Aanliation
shall be contributed to the Association by i1ts members, by
the imposition of a charge of one~fourth of a cent per
pound on all dried prunes, or other fruit, delivered by 1its
members, and when such agsessments shall have been created,
a fund equal in emount to the investment of the Assoeiation
for capitel purposes, the notes representing contribution
by the members to the speclal fund for ecapltal investment
shall be cancelled and returned to the members.

Seection 4. At the end of each flscal year, each meu-
ber shall recelve a certificate showing the amount of money
which he has contributed during the fiscal year to the gpeeial
fund on his prunes, or other fruit. Aftcr the capital invest-
ment in real or personal properties of the Association sghall
have been pald for in full by the levy above provided for,
such levy shall continue, and the proceeds arising therefrom
shall be used %o redeem, in the priority of thelr lssue, the
face amount of the certiflicates therefore lssued to menmbers
in the evidence of the amount of their reaspective contribu-
tion to such special fund. This levy and process of payment
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shall continue during the 11fe of the Association. All
eertificutes of any one year shall be paid in full prior
to the payment of any part of any scertificate issued dur-
ing & subsequent year, and all payments on the certifi-

cates of any one year shall be prorated. Noney eontribu-
tions to the specisl fund by the levy herin provided may
be expended for necessary sddition to or betterment of the
real or personal properties of the Association as well as
in the redemption of certificstes previously ilssued. The
smount of the levy may not be increased except on the al-
firmative vote of the membership, nor may i1t be decreased
by the Board of Directors below such sum as will be suf=-
ficlent from year to year to meet pecessary additional ex-
penditures for capital investments and %o retire the certifi-
cates representing contribution to the speelial fund made

three years before,

Seetion 5. All of the general expenses of maintain-
ing the Association including interest at seven per cent
on the contribution to the special fund for capltal in-
vestment shall be paid out of a general fund which shall
be ereated by membership fees and the deduetion provided
for in the merketing agreement.

A surplusg remaining in the general fund at the end of
‘& fiscal year may be divided among the members of the
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Agsociation in the proportion of the value of the prunes,
or other fruits, delivered by them under their merketing
agreement, as & return of a portion of the Assoclation's
deduetion, or any such surplus may be used in the dlscre-
tion of the Board of Directors for the creatlion of reserves
or for any of the general corporate purposes of the Agso-
elation.



CHAPTER IV

FACTORS 10 BE CONSIDERED IN ORGANIZING
COOPERATIVE MARKETING IN OREGON

In general, & cooperative marketing assoclation
should be in a position to bring about improvement in
production; to standardize varieties, grades, and packs;
to reduce competitive waste; bring about better adjust-
ment of supply and demand; exert bargaining power; finance
operation on favorable terms; control the flow of products
to market; extend and develop markets; and employ manage-
ment abllity and provide facilities to carry out its pur-
poses. Some of Oregon's cooperative marketing assocla-
tions are in this position. Some other can only attain
it trhough reorganization and federated activity. Each
organization represented here can ask itself if it is in
a position to accomplish any or all of these imppovements.

Perhaps one reason why we have so many small indepene
dent cooperatives in Oregon is because of past experience
withllnrg'-soalo organization. The Oregon Dairymen's Co-
cperative League, formed in 1918 and reorganized under the
plan of Aaron Sapiro in the winter of 1919-20, collapsed
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after a disastrous career. It left 1n 1ts wake conslider-
able destruction of organizations of this type. The Oregon
Growers Cooperative Association, formed about the same time
with Sapiro's aid, was another example that the producers
can not forget. Disastrous experience with this too-highly
centralized association hag helped to make many Oregon farn-
ers decidedly "local-minded®. However, the local agsocia-
tions that are now affiliated with the North Pacific Coopera-
tive Prune Exchange were developed to take over packing plante
of the Oregon Growers Cooperative Aasoclation, and then they
combined for sales purposes. The Lower Columbia Cooperative
Dairy Association, the largest cooperative creamery in the
state, developed out of the mistakes of the Dpirymen's
League. It is possible, therefore, to profit by past ex-
perience in bullding sound organizations. The proposed
grain growers association in the Nyrth Pacific states in-
tends to organize local elevators or warehouse assoclations
that will be ecooperative units of large assoclation. These
unites will be locally owned and controlled.

Another reason for some of the Oregon small coopera-
tives remaining small is that they are managed by men best
sulted for small jobs. It is an old, old story in coopera-
tive marketing hlatorw.' Men who should lead in the develop-
ment are frequently the ones who retard it. The answer to

this problem is not easy. Some associations have been
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purposely wrecked by members as the only way to get rid

of an entrenched manager who retarded development, a method
too drastic to recommend. Again the reverse of this econdi-
tion is sometimes true~-gometimes we have managers who want
to move faster than the directors and members can follow.

Nevertheless, it should be understood that the situa-
tion in cooperative marketing in Oregon is much better than
in many other states, and also that it rather closely par-
allels that of private enterprises in the same field in
Oregon. Organizatiom of the same size, both cooperative
and private, operating under similer conditions, have much
the same difficulties and problems. In some of Oregon's
agricultural industries, such as dairying, the small pri-
vate crcameries, and the small cooperative creameries, are
caught in the same trap. Both need to employ much the same
method to get out.

Considering the Oregon cooperative by ganeral commodity
groups, we find that we have 63 organizations handling fruite
and vegetables, not including units of a federation. There
is, in fact, only one federation in thle group, the North
Pacific Cooperative Prune Exchange, which 1s the central mar-
keting agency for eight loecal assocliations. Eight of these
fruit and vegetable assoclations are cooperative canneries,
and seventeen are bargaining assoclations composed largely
of berry growers. In other words, omer one-half of our bo-_

operatives in Origon are in the frult and vegetable industry.
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Cooperative canning has probably made more progress
in the Pacific Northwest than in any part of the United
States. If more progress is to be made, however, and if
the gains made are to bc‘hzld, there is & need of more .
cooperation between the cooperatives themselves. It is
doubtful if any group of cooperative enterprises in Oregon
has so great an eﬁportunlty to make progresa through fed-
erations as the cooperative cannery group. One central ore
ganization, wisely managed, could handle all necessary fi-
naneing through the Intermediate Credit Bgnk of Spokane and
. through thgy?cderal Farm Board could handle the United States
licensed warehouse problem, could eliminate price cutting
and dumping, establish brands at home and abroad, bring
about standardization of pack, reduce selling expenses,
and obtain wider and mocre advantageous dlstribution. At
present, the cooperative canneries are competing among
themselves as well as with large private canning concerns,
such as the California Packing Corporation and Reld, Murdock
& Company. The California Packing Company (which owns the
Oregon Packing Company and has four of its 78 plants in
Oregon) has assets of $23,000,000 and does an annual bust;
ness of about $70,000,000. There is & possibllity for
Oregon's cooperative cannerieg not only to obtain a higher
and more uniform price but also to make savings in broker-

age and interest charges. Saving in interest alone might
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amount $o a considerable sum if money were borrowed from
the Federal Intcrmedliate Credit Bank. The rate would be
less 1f the group were financed in part by the Federal

Farm Board. The volume of business done by the eight
cooperative canneries in Oregon now amountes to gﬁproxi-
mately $3,000,000 annually. ®his figure does not inelude
the cannery recently put in cperstion by the Apple Growers
Agsociation of Hood River.

One of the most important apple-marketing
cooperatives is the Apple Growers Assoclation of

Hood River, Oregon. 1In 1954 this Assocliation had

628 members. Its sale of members' products for

the 1934-1935 season totaled $2,536,449. This Ag~

soclation operates its own paeking plants and cold

storage houses, and handles its sales through brok-
erage and through direct contaset with purchasers.

It has been a leader in developing foreign outlets

for its brands, primarily in the markets of Great

Britain.l :

Closely associated with the canning and packing indus-
try, Oregon has 17 assoclations that operate independently
of each other in price bargaining with non-cooperative can-
nerieg, and packers for the sales of thélr products. lost
of these handle berries. One, the Woodbura Fpult Growers
Cooperative Agsociation, doing a $200,000 business annually,
has a salaried manager handling facllitlies, and agsets amount-
ing to about $17,000, with $10,000 of this in & revolving
fund. A few working along the same general lines exlst,

while others operate as informal pools. Here agaln 1s an

1. Ward W. Fitrow, "Cooperative Marketing of Agricultural
Products,” Bulletin No. 3, February, 1936. ;
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opportunity to strengthen individusl association through
group action, although some of this bargaining association
is not yet in a position to take this forward step. They
need first to strengthen thelr position in their own lo-
callties and become more cooperative. It should be under-
stood, however, that wise management can be bought by seve
eral assoclations when it would cost too much for the vol-
ume of a single organization. Bargaining power can also
be increased when group aetion can be brought about.

Of the remaining 38 frult and vegetable cooperatives,
most of these distribute thelr own products locally, nae-
tionally, or internationally, either directly or throﬁgh
private marketing agencles. These handle such commodities
a8 apples, pears, prunes, cherries, tomatoss, celery, cauli-
flower, broeccoli, lettuce, potatoes, nnlbna, grapes, ete.
Some sre outstanding successes; others are on the reverse
end of the scale. The fact in Oregon, therefore, is that
cooperatives in various commodlty lines need to combine
their volume and their resources, reduce operating cost
and per-unit overhead, and put themselves in & position %o
carry out the purposes and aims for whieh they should have
been organized. 7The inadequacy of the bookkeeping alone in
many small organizations is deplorable. But how can a little
organization do Af its volume of business i %oo small %o
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Justify it in employing a bookkeeper, to say nothing of
& manager? What can i1t do when it has & handful of pro-
ducts and is operating on & shoestring?



CHAPTER V

AN OREGON

There are ten creameries in Oregon generally reeog-
nized as cooperatives. As a group, these do an annual
volume of business of between §2,500,000 and £3,000,000.
The ten cooperatives are included in the X08 creameries
ina 70 erelaahniiag stations located in Oregon. They
are a part of a system of a small dairy enterprise with
such competitive conditions in obtaining supplles and in
 marketing the manufactured output that it has been extreme-
1y difficult for the Qooycrutlvcn to make elther relative
or actual progress. Indiecations are, however, that mergers
will eome ahout among some of the privately-owned eroincr-
ies and that programs of out-of-state creamery organiza-
tion will expand, forecing & change in marketing conditions
that will make & federation of Oregon cooperative creamer-
ies more feasible than in the past.

Several efforts already made to federate Oregon eo-
operstive creameris haveffiled. An effort to aeccomplish

this would face such seriocus handleaps as (1) leck of volume
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of business; (2) lack of quality output; (3) lack of

money, and (4) serious competitive conditions that make

it extremely difficult to overcome the first three handi-
caps. The door 1s open for Oregon cooperatives, however,
to become affiliated with elther the United Dairies Asso-
clation of Washington and its sales organization, the Con-
solidated Dalry Products Company, or the Challenge Cream
and Butter Assoclation of California. Affiliation with

a strong out-of-gtate asscclation that has a large volume
of business, high output, and the money to forece improve-
ment in price and marketing eonditions would seem to be

the simplest and most logieal thing to do. If, for in-
gtance, through affiliation with a strong out-of-gtate
organization, an arrangement ¢ould be worked out to place
an adequate volume of 93-score butter, government 1nipeotod
and certified, into the Portland narket.'tuokod by adver-
tising that would move 1t into consumer hands at & pre-
mium, the cooperatives would then be in a position to bring
about improvements for their own benefits as well as for
the industry as a whole. " Ploneer work" is needed to make
Portland & quality butter market, to raise the genersl price
level, and to extend markets at home and abroad. The cost
of doing this must be spread over a large volume of busi-

ness, larger than the cooperatives now control.
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A United States press dispateh of Novemver 19, 1928,
stated:

Butter from the Lower Columbia Coopera-

ative Dalry Assceiation won three out of the

first five awards made at the Pacific Slope

Dairy Show being held at Oakland, Californis,

#hile these awards were won in competition

with butter from dalry gections all over the

west and as far east as Wisconsin, linnesota

and Iowa. : :

Regardless of the methods or agencies that may be
used to bring about united sctlon on the part of ccopera-
tive creameries, the need for such action clearly exists.
Merger congolidations and affiliations are the order of
the day in the dairy business. The National Dairy Pro-
duets Corporation now has over & hundred subsidiary and
sub-subsgidiery companiea. The Borden Company has been
very sctive in acquiring other ooubaqiea. and the Carnation
Company of Portland recently scquired control over ten or
twelve milk plants in Portland and now handles the distri-
bution of e large part of the eity's milk. In December,
1928, the Carnation Milk Products Company had a net work-
ing ecapital of about £7,000,000. Other dalry econcerns in
Oregon are beginning to acquire independent creameries.
Creemeries in the central Northwest and Middlewest , it
may he pointed out, also are changing thelr methods of
operation to meet changing marketing conditions. Whole
milk is being received from farmers and diverted into the

most profitable outlets in accordance with market conditions.
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There are four milk or cream bargaining assocla-
tions in the state which are 190&1 in character and op-
erate somewhat informally in bargaining with local cream-
eries and milk distributors. Recent reports indicate that
the Eugene Milk Producers Association has been instrumental
in bringing about a satisfactory solution of the market

‘milk problem in Eugene.

Plans aro.not being mede for the organization of a
large-scale milk marketing assoclation in the Portland
milk-ghed. It 1e,eonteuplateﬁ that such an organization
will cover about eight or ten counties in Oregon and
Washington, and that 1% would ope rate as a bargaining
agsoclation. A committee of representative dairymen
from each county has been studying the situation and the
plans of the several organizations. Indications now are
that some agreement will be reached for one single asso-
elation £; cover the entire milk-ghed, this assoclation
to be modeled after some of the largest and most success~
ful in the United States. It is estimated that there are
between 1,500 and 2,000 milk shippers in the Portland milk-
shed. Here is a&an opportunity for 2 strong, well-organized
quality bargaining association in the Portland territory,
which with proper leadership and wise management in opera-
tion, should greatly lmprove the dairymen's position. Ae-
cording the Ward W. Fetrow:
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The interstate agsocliated creameries of

Portland, Oregon, market on an ageney basis

for eight cooperative coreameries end one milk
marketing assoclation in Oregon. Its members
sell only the surplus above local sales through
their overhead organization. Handling butter,
cheege, dried milk, swe2t cream, and milk fats
?ringgsit volume of business close to §1,000,000
or .

in the marketing of cheese, Oregon presents a dife
ferent picture than in the marketing of other dairy pro-
duects. Creamerles have gradually increased in number in
Oregon while cheese factories have deeclined in number. In
Tillamook county there are no€7taotorian operating more ad-
vantageously than the 40 that were once in operation. Each
of these sells through & central organization, the Tillamook
County Creamery Association which maintains uniform high
quality under & single brand. This organization, while '
more cooperative in spirit than in legal form, affords 2
splendid example of the benefit of united action on the
part of the producers. It is one of the largest assoecla-
tions in the state, doing & business in excess of §2,000,000
annually. In addition to this assoclation which operates
only in Tillamook county, there are sévon cheese factoriles
in other counties which are generally rscognlized as coop-
eratives. It should also be recognized that some of thnll
cheese factories ihloh'oporuto independently and in elose

1. ¥%ard P. Fetrow, "Cooperative Marketing of Agri-
ecultural Products,* Bulletin No. S, February, 1936.
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proximity to each other offer an opportunity for reorgani-
zation and congolidation that should be brought about for
the benefit of the dairymen.



CHAPTER VI

LIVESTOCK, WOOk, AND PQULTHRX COOPLRATIVE
ASSOCIATIONS IN OREQON

In the marketing of livestock, there is 1little co-
operative activity in Oregon relative to the size of the
industry. Th?re are five associations in the state, but
some of these are assoclations in name only, run by men
who act for the farmers on 2 definite commission basis,
while others operate informally or on & very small soale.
One out-of-gtate cooperative, the Western Cattle Market-
ing Assogliation, with 1ts head office in Cylifornia, gets
something évor 2 quarter of a mlllion dollars of business

out of Jackson, Lake, Klamath, and Malheur counties.

; 1
Eagific Wool Growerg

The Oregon Wool and Mohair Cooperative Assoelation
of Portland, Oregon, was organized under the laws of the
State of Oregon on May 256, 1921, and operated in western

and southern Oregon. It has ploneered the cooperative wool

merketing movemeant in the west for fifteen years and 1ts

1. ¥%Ward Fetrow, ML.
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marketing methods have been adopted to & great extent by
other associations. The assoclation received many re-
quests from eastern Oregon range wool growers and wool
growers in Washington and California to serve them in the
marketing of thelrﬁuooz. As a result, the name of the
agsocliation was changéd in 1922 to the Paclfic Cooperative
Wool Growers Association. In 1932, certain changes were
made in 1ts corporate gset-up to enable it to transact busi-
ness over a wider asrea. It was then incorporated under the
neme of the Pscifie Wool Growers. This is a regional co-
operative organization, handling wool from Oregon, Idaho,
Washington, Cglifornia, and Nevada, as well as some c¢llip
from Alaska.

The Pacifie Wool Growers Assoclation has approximately
2,00C members, for which it maintalins a complete wool mare
keting service, inecluding financing, warehousing, greding,
and selling. Its wool 1s sold directly %o mills Shrough
its own sales offices in Boston, Portland, and San
Francisco. It hsnﬁlon‘clipn from farm-floek sections.
1t is therefore able %o offer wool To different types of
mills uaiag»fina, aﬁdiun.lar goargse wools. Lots that re-
quire grading are handled in the association's warehouse
in Portland. It is found more e¢conomical %o ship a large
portion of the strictly fine, original bag wool directly
east for storage and sale than to store it for any length
of time in Portland.



Warehouses are maintained in Portland, Oregon, San
Franeiseo, California, and Boston, lassachusettis. During
the ten years between 1926 to 1936, annual deliveries
have ranged from 3,500.000 pounds to 2,800,000 pounds of
wool and mohalr, as recorded in the following table:

Wool and Mohair Handled by Pacifie Wool Growers

1021-1926
"Wool and HMohair
Handled in
—dear Bumber of Members Foundg
1921 1,800 1,589,089
1922 2,067 , 977,377
1923 2,471 1,942,248
1924 2,546 2,866,818
1926 : 2,901 6,132,081
1928 2,130 5,128,209
1927 2,459 4,936,878
1928 2,276 4,229,630
1929 5,618 4,958,602
19830 , 3,936 9,800,000
1931 3,612 8,025,000
1932 ‘ £,601 6,250,000
1933 2,038 4,200,000
1934 2,466 §,000,000
1936 2,000 3,500,000

The association made llbefal advences to its members
based on the ourrent value of the wool a2t the time of de-
livery. The wool iz marketed in an orderly manner throughe
out the mill-consuming season and payment is made to pro-
ducers upon settlement of the various pools. Certain or-

iginal bag lots, large enough to qualify as a pool by
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themselves are settled for when sold. The association
alsc operates & small supply department which handles
eusontlnl'supplige for sheep men.

One of the outstanding features of this assooia-
tion 1s its aduoational work. I¢ hol&Q srﬁdlng demon=
strations throughout ite territory and cooperates with
government agencies and farm organizations in the proe
motion of lmportant wmarketing practices. The assocla-
tion also has been active in sponsoring wool shows where
growers can compete in the production of wool from both

pure-bred and grade animals. It publishes a monthly
swers, which is eirculated

to members.



CHAPTER VII

ZHE PACIFIC COOPERATIVE POULTRY PRODUCERS, INC.

The Pacific Cooperative Poultry Produﬁorn. Inc.
was organized in 1920 under the cooperative laws of
Oregon, the Ar@leICl.of the Association being signed
on May 28, The anonnt‘or capital stock was set at
$80,000 and the duration at fifty years. It was an
outgrowth of previous efforts of Oregon poultrymen %o
market thelr eggs along loosely organized cooperative
lines.

The first stockholders' meeting was held June 8,
1920, when the organization effected and directors were
elected. The balance of the year was spent by the of-
ficers in securing membership and perfecting arrtngt-‘
ments for the marketing of members' eggs, which began
on June 1, 1921,

The territory covered then included a branch at
Winloek, Washington, and one at Caldwell, Idaho, was
added in 1921. Both were discontinued in 1924. Branch
stations established since and stlill in operation are at
Eugene, in 1928, and Albany, Astoria, and Roseburg in 1933.
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In 1922 this assoclation, in conjunction with the
othct‘reur Paciflc Coast egg marketing cooperatives, ese
tablished the Pacifie Egg Producers of New York, a Jointly
owned and operated eastern sales agenocy, which has been in
successful operation since and now has branches in & number
of the principal eastern citles.

The organization is & centralized type, and hes & mar-
keting contract directly between members and the assocla-
tion. The organization contracted to sell all eggs re-
ceived from its producers. There is a long-term market-
ing contraect, running from the members to the central or-
ganization without eny intervening formal local organiza-
tion, but the assocliation does have branch offices which
perform some of the funetions of the usual local units.

The prineipal place of business of this assoclation
shall be in the e¢ity of Portland, Hultnomah County, State
of Oregon, but offices may be located at any other point
within the state or elsewhere throughout the world. Since
Portland 1s the general office, the clerical work of the
organization as a whole, together with sales and other
supervision, 1is concantruteg, because of the varlety of
activities carried on at some of the branches. It 1s neces-

sary, however, that considerable clerical work be done there.



Operating Set-up

Branch offlces are located at strategle poilnts in
the producing area for the purpose of facilitating the
work of recelving, greding, anﬁ shipping the products and
rendering other services %o members. The faet that pro-
duetion tends to be concentrated around certain points has
made practicable the catahaiihuont of large loeal plants
where such operations as handliing and grading can be effi-
_ elently performed. The largest of these plants is at
Eugene and Portland, where the eggs are reccived and pre-
pared for market.

On the other hand, the advantages which come from
the establishment of brenches 1ntroduec the problem common
in 811 such operations: that of keeping efficiency at a
high pofnt., It is common experience that this requires
inereasing vigillance on the part of the central office
starf,

These branches prepare and ship the produce under
orders from the central selling office at Portland, Oregon.
# 1arge portion of the eggs moves direetly from these plants
to distant markets.

These local branches provide lmportant machinery for
membership contact, the means through which the assoclation
should be responsive to the needs of 1ts members, and the
members responsive to the needs of their organization. But
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it is also evident that the management could make muich
greater use of this veluable mschinery for membership
contact,

The Pacific Cooperative Poultry Producers of Oregon
are interested in Swo other subsidiary companies. ODne,
located in New York City, was insugurated to take over
the handling of certain special problems of merchandis-
ing and for practical purposes can be considered as &
part of the New York Agency, the Pteirie Egg Producers
Cooperative Asgoclation, Ine., of New York. The other,
in Portland, handles storage accounts, special types of
merchandising eggs, as well as the purchsdng of eggs when

1t seems advantageous.

?hn(voiuac of eggs handled each year and their gross
sales value, as shown by the books and reports of the asso-
clation in 1934, reveals that the association sold
6,579,000 dozen eggs, with a sale value of §1,368,400,

The handling of such a volume of eggs requires a
Jarge organization and finaneial structure. A condensed
balance sheet for & typical year (December 31, 1936, 19356,
and 1934) is shown, &s such & tabulation probably gives
about the best pioture of the financlal structure of the
association that can be presented. It must be kept in
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mind that the present financial structure is the result
of a gradusl growth, during which many changes have been
made in both the policles and the structure of the organi-
zation. At timeg it has been deemed advantageous to ac~
quire plant equipments for speecific purposes. When these
purposes had been served, it has been the poliey to charge
the ecost of such property directly against the income de-
rived from operating it at the earliest possible moment,
rather than to hold it on the books &s an asset when there
wag no proﬁublc use for it in the near future. In some
years, & more-than-normal depreciation has been charged
when 1t seems desirable to accelerate the amortization of
certain other assets. (See Bglance Sheet, Appendix C.)

One of the most significant features of the finan-
elal and operating structure 1s that which has %o do with
plant and equipment. In making iavestments in this class,
the management has decided each case on its merits. If
conditions were such that ownershlp seemed desirable, pur-
chase was made. If a lease could be obtalned on advanta-
geous terms for property which met the npeds, then that
course might be followed. In practleal working-out of this
policy, the association has acquired ownership of plants
primarily devoted to eggs and thelr handling, such as in
Eugene, Albany, Astoria, Roseburg, and Portland.
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Inventoriesof eggs and poultry products tend to vary with
the season of the year. They are large in the fall, when
& considerable volume of products is in storage, and are
smaller in the early spring when those products have been
sold,

Sales to gustomers on ageount are short-time credits

and are eollected regularly, but as this item ties up fund
at all times it must be taken into consideration

The egg department 1s financed by the revolving fund
method. The interest of the individual members is evidenced
by the issuance of "advance fund certificates". The diree-
tors are authorized to retire certificates in numerical ord-
érs, but only at the time of year when it is convenient for
the organization to spare the money. The "advance fund* is
fully explained in the by-laws and contracts.

Jhe Contracts

/ The association operate on what might be called a
standard marketing contract with some modification. The
contracts specify the ususl deductlon clauses for expenses
and other items and the usual penalty clause with enforce-
ment provisions. The eontracts contain & withdrawal prive
ilege under which mexbers might withdraw by giving notice
to the assoeclation in writing. It has the provisions for

deductions to cover expenses, reserves, and liquidated

damages.



Anended Articles snd By-laws'
In order to broaden the usefulness of the assocle-

tion and to modernize its form, the written articles of
the assoelation were adopted in the annual meeting on
Febrnary 2, 1935, and the by-laws at a special meeting
on March 11, 1935. These changes embody the result of
&n exhaustive study by the board of directors, assisted
by representatives of Oregon State College and the Farm
Credit Administration, and others.

The assoclation was changed from stock to non-stock
corporation with the contrel of voting power vested in
active members rather than in stockholders. This wag neces-
gary in order that the association could qualify to borrow
from the Bank for Cooperatives and provides the soundest
end least burdensome method of finaneing the assocliation.

1. Articles of Assoclation By-laws of the Pacifiec
Cooperative Poultry Producers.



CHAPTER VIII

CONCLUSION

The cooperative movement in Oregon is in a posi-
tion to go forward. A number of associations are in a
strong position,with large volume of business, estab-
lished connections, adequate capital and plenty of credit.
Few, however, are sitting Just right for a fade-ocut. For
the strengthening of the movement, steps should be t;ken
to consolidate activities, increase volume, reduce oper—
ating cost, improve and standardize quality of products,
eliminate unnecessary competition and duplication, take on
new lines of activity, and extend the scope of activities
or services so that they are comparsble with the most suc-
cessful competing agencies. These mean cooperation not only
between members but also between associations. To do this,
a start should be made to build up resources and credit
and to bring about changes in the organization structure
and management of Oregon oooporativé’that will facilitate
business consolidation. 8Splendid progress has been made in
recent years under the guidance of the Federal Farm Board
and the CooperativeCCouncil of Oregon.

In meny respects, in so far as research of the pro-

blem is concerned, Oregon ranks high in the character of its
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cooperative enterprises. Although it hag many small age
soclations, it has the ground work in fairly good shape
for the development and expansion. Ag for the legal
status of Oregon cooperatives, few, if any, states have

a large percentage of incorporated associations. .8t

of Oregon associations have marketing contracts with their
members, and it 1s interesting to know that a rather quick
and wholesale change hss been made from the long-term, non-
cancellable type of contract so popular a few years ago to
econtinuous contracts with withdrawal privileges, and in
some cases optional sales method. The switching to modern
liberalized contracts means that Oregon is using contracts
ag¢ businegs instruments rather than as legal weapons to
force cooperation down the farmer's throat. It means,
also, that Oregon cooperatives must make good, be on their
toes, meet competition, do business as business is done,
and get betier results than growers can get in any other
way.

To Justify the sueccess of Oregon cooperative market-
ing assoclations, we have in the state three federated as-
goclations, the Tillamook Country Cresmery Assoclation,
the North Pacific Cooperative Prune Exchange, and the Pacifie
Nut Growers Cooperative. The Oregon large-scale associations
of the centralized type (which operete over a wide area with-
out locals) are the Pacific Cooperative Wool Growers and the
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Pacifiec Cooperative Poultry Producers. Then there are ore
ganizations like the Apple Growers Association of Hood
River, doing a $4,000,000 business, and the Eugene Fruit
Growers Association, doing & $2,000,000 business, which
cover falrly well-defined producing areas and have char-
acteristics of both centralized and local cooperatives.

As might be expected, we have the association operating
in districts with more cooperative spirit and more
trained leadership than in areas where cooperative mar-

keting is not seasoned.



s
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AEPENDIX A
MEMBERS AGREEMENT FOR THE DELIVERY
OF FRUIT, SEASON of 1956

I, the undersigned, bei.ng a stookhcluer and member
of the PRODUCERS COOPERATIVE PACKING COMPANY, hereinafteyr
designated as the Association, do hereby agree to and with
sald Assdclation, that I will deliver at the canning plant
of sald Assoelation, at Salem, Oregon, during the canning
seagon of 19___ the following fruites:
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Exceptions or Explanations:
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It is heredby mutually agreed, that this fruit will
be delivered in good sound condition for canning, and that
it will be graded in accordance with the Grading Rules as
adopted by the Northwest Canners Assoclation.

It is further agreed, that the tonnage listed above
iz a falir estimate of said fruit at the time and date of
the executivn of this agreement, and that no penalty shall
be fixed for non-delivery on this agreement, pravided that
sald non-delivery 1s caused by action of the elements, or
for any other reason wholly beyond the control of the un-

dergignede.

I further agree that the Association or any duly aue
thorized agent of the Assoclation shall have power without
limitation to borrow money in its name &nd on its own ac-
count for the pwrpose of making advances to members, or for
other proper Association purposes on the products delivesed
to it, or on any accounts for the sale thereof, or on drafts,
warehouse receipts, bills of exchange, notes, debentures, sec-
ceptances, or other commercial paper obtained or drawn in
connection with the marketing of sald products, and pledge
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in 1ts name and on its own account such products or re-
celpts, aceounts, drafts, notes, debentures, or other come
merclal paper as collateral therefor. The Assoclation, in
its diseretion, shall cause such money so received to be
prorated among its members equitably, or may use all or
eny part of the money so borrowed for its corporate sctive

ities or purposes.

The PRODUCERS COOPERATIVE PACKING COMPANY agrees to
can, process and sell, the above listed frult and to meke
returns on same in accordance with, and as provided in the
Articles of Association and By-Laws of sald Assoclation.

It is hereby further agreced that in case of any disa-
greement relative to this agreement, that such difference
shall be submitted to arbitration, asprovided for in Ar-
ticle (3) By-Laws of the PRODUCERS COOPERATIVE PACKING
COMPANY, and that the decision rendered by this board shall

be final and binding on both pariles hereto.
This agreement signed in duplicate on the day of

-



THIS AGREEMENT, made by and between Balem Cooperoe-
tive Prune Growers, hereinafter called the Association,
the first party, and the undersigned grower or growers,
hereinafter called the member, second party, WITNESSETH:

That, for and in consideration of the mutual obli-
gations herein contained, IT I8 AGREED

l. That the grower or growers herewith becomes a
member of the Association and agrees to abide by ites by-
laws and the Artiecles of Association.

2e That until this agreement is terminated, &8s is
hereinafter provided, the Assoclation agrees to buy from
the member, and the member agrees to sell and deliver to
the Association, all of the prunes grown by or for the mem=
ber or secured by the member.

Se The member warrants that he has not heretofore
entered into any contract effecting his right to deliver
sald prunes except as hereinafter specifled; provided, that
should the member desire to sell any of the prunes covered
by this contract green for canning or shipping green, he
may apply to the Board of Directors for permission to do so,
and to the extent of any written permigsion, which may be
granted to the member by the Board of Directors, the member
may be permitted to make such sales.

4. It is also agreed that if the member desires to
gell eny of the prunes covered by this contract green for
drying he may do so upon the written peramlission of the Board
of Directors, but same must be sold to a member of the Asso-
ciation, and 1t is expressly understood and agreed that,
whether the member sells such prunes for canning or shipping
green or for any other purposes except to & member for dry-
ing, he shall pay to the Association 1/15 of & cent per pound
for the weight of such green prunes sold, same to be applied
upon the capital investment fund of the Agsoeciation, and in
addition his proportion of other reserve funds herein pro-

vided.
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S« Elther party may terminate this contrect by writ-
ten notice given to the other during the first fifteen
(15) days of the month of March of any year in which termi-
nation 1s sought; provided, however, that eilther party as
ag conditlion precedent to such right of termination, must
pay all indebtedness due to the other ineluding e&ll notes,
whether matured or unmatured; and provided that the mem=
ber's interest in the revolving fund and the amount due
him on all unclosed pools will remailn unpaid until such
time 28 they are due in the eregular course of husiness.
Upon notiee of termination having been given, this agree=
ment shall cease to affect the prunes harvested thersafter
but suech termination shall not lmpalir or take away any of
the rights of either party to exact from the other in due
course any obligations existing at the time of the termi-
nation, nor sghall it effect in any manner any contraet be-
tween the Agsoclation and any other member.

6. The member agrees at his own expense to care for,
cultivate, harvest, oure and sort all prunes grown by him
and agrees that guch work will be done in & clean, careful
and thorough manner. All prunes covered by this Contract
shall be delivered to the Association, or its order, frece
from brown ro$, spli$, scorched, soff, scabby or immature
prunes; and in quallity up to the average standard of the
geason's erop. The member agrees to deliver to the Asgo-
ciation all prunes covered by this agreement at such time
and place as the Asgoclation may direct, and the Assocla-
tion will furnish bags &t the request of the member. If
pruncs delivered do not conform with the conditlions of this
contract and are rejected by the Associstion, 1t shall not
invalidate this contract nor release the member from hls
obligations. Under this contract, the Assoeciation shall
be constituted the sole Judge of what prunes shall be re-
Jeeted for any of the above specified causes. All prunes
rejeeted by the Association shall be held subject to such
member's order and at his expense. ‘

7. The Association shall make rules and reguletions
regarding handling and delivering and mey provide lnspec=—
tors and greders to standardize, grade and classify the
prunes, and the member agrees to observe and perform any
such rulcs and regulations and to accept the grading and
gtandards established by the Associastion. The determination
of the Association ss to grades, standards, classifieation
and differentials in price shall be concluelve.

8. The prunes delivered by the member shall be classi-
fied both as to grade, size, variety end any other commer-
eial factor ss determined by the board of directors, and
shell be pooled and mingled with other prunes of like size,
quality and variety delivered by other growers who have
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signed similar contracts, and the Association agree
receive, pack and sell all of sald fruit at the bca: ::1003
available under market conditions. After deducting from
the sales price of each pool all necessary packing, sell-
ing, transportation, marketing, advertising, and overhead
and other costs and éxpenses, properly chargeable to such
pool, ineluding a deduetion of one-fffth of a cent per
pound as a contribution towards the capital investment
fund as provided for in the By-laws, the Assoclation agrees
to pay over to the grower his proportion of the net pro-
ceeds of each pool in which he has prunes. It i1s further
agreed by and between the parties hereto that the Assocla-
tion shall deduet an amount to be determined each year by
the board of directors of not to exceed two percent and not
less than one percent from the returns to the member on
frult sold under this contract, which shall be set aside

&8s & reserve operating fund, asprovided by the By-laws.

. 9. Payments from the pools shall be made to the mem-
bers who sign similar contracte, as soon as practicable
after returns from sales begin to come into the Assocla-
tion greasury, and in sueh installments as its Board of
DPirectors may order; provided, that the Association is
hereby authorized to deduct from the member's returns any
money which may be due it for advances or supplies furn-
ished by the Assoeciation to the member.

10. The member agrees that the Association may handle
some of sald prunes in one way &nd some in another; thet
it may sell sald prunes in any form it may desire within
or without the United States directly or through agencies
by econtract, or at auction; and that it may federate with
other organizations of prune growers to form 2 central
sales agency; but the net proceeds of all prunes of like
type, quality and grade less the deductions hereln authore
ized shall be divided ratably among the members in propor-
tion to their deliveries to each pool.

11. The total packing and/or processing expenses of
the prunes in any pool shall be charged retably to the
members in proportion to the deliver®s to esch pool. The
Association shall make such charges for transportation
costs advanced by it for prunes which the members shall
not deliver to one of its packing plants as the Board of
Directors may determine, by rules and regulations from time
to time adopted by it.

12, The member further agrees that the Assoclation
shall have power, without limitation, except as provided
by the By-Laws, to borrow money in its name and on 1ts own
aeccount for the purpose of making advances to members, or
far other Association purposes on the prunes delivered to
it, or on any accounts for the sale thereof, or on drafts
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bills of exehange, notes, acceptances, warehouse recdpts,
or other commercial papers obtained or drawn in connection
with the sale of sald prunes; and pledge in its name and
on 1ts own account such prunes or receipts, aceounts,
drafts, or other commercial pspers as collateral therefore.

13. If this Agreement 1s signed by one or more members
of a partnership, it shall apply to the ps rtnership, and to
each of the partners individually in the event of the disso-
lution or termination of the partnership.

l4. The Assoclation agrees that 1t will not accept for
sale or deal in prunes except for the zecount of its members
and then only under contraects similar in form to this or
such other forms &s may be in general use in dealing with
its members covering prunes to be delivered either packed
or unpacked.

15. The partles hereto, fully understanding and admitt-
ing that it will be impractical and extremely difficult %o
fix the actual damage to the Agsoelation which will result
from a breach of this contract by the member, hereby express-
ly agree and stipulate, that in the event of the member's
neglect, fallure or refusal to deliver to the Association
which will result from & breach of this contract by the
member, hereby expressly agree and stipulate to pay to the
Asgociation the sum of two cents per pound, dried, for all
prunes covered by this Contract, and undelivered to the As-
sociation, &8s liquidated damages for such breach, all part-
ies agreeing that this contract is one of a series depen-
dent for ite true value upon the adherence of each and all
parties to each and all of said contracts. In case sult
or action 1s brought by elther party hereto against the
other for any breach of threatened breach of any provision
of this contract, the prevailing party will receive in ade
dition to all court costs, all expenses arising out of or
caused by the litigation, and a reasonable attorney's fee
to be fixed by the Court, and any Judgment or decree ob-
tained shall include such items.

16. It is understood by both parties, that the members
agree to and do assume pro rata risk of loss and damage %o
prunes up to the time the prunes are actually sold by the
Agsoclation, subject to thelr pro rata division of any in-
gurance or other security carried by the Associatlon cover-
ing the prunes while it is im 1ts keeping.

17. The parties hereto covenant that there are no oral
or other conditions, promises, covenants, represerutions or
inducements in addition to or at variance with any of the
terms hereof, and that this Agreement represents the volun-
tary and clear understanding of both parties, fully end

completely.



This contract is subject to - - - -

Read, considered and signed by the member thige-e-ecewa

m S 19-- 3 at R i

Grower

A T - -

P.0. Addreczs of Member .
By wewcmccccnccceecenPresgident

By eececcnccccccnca= -=Zecretary
SALEM COOPERATIVE PRUNE GROWERS

PRESENT ACREAGE OF GROWER

e~=ew-==- Agres Italian Prunes (bearing)
~eie-e--= Acres Petite Prunes (bearing
wesnacens ASTES (bearing)
——————— Acres Italian Prunes(non-pearing)
cmemm--=w Agres Petite Prunes(non-bearing)

This orchard 18 located &t ~--eme=-e=e-emcomococcamcn—— -



59
APPENDIX C

Pacific Cooperative Poultry Producers Condensed Bealance
.~ Sheet ss of December 31, 1956, 1936, 1934
ABSETS

-

19868

5E.h in h‘ﬁgﬂ and on hand . ¢« « ¢ » ¢ o0 s 186,718.91
Acoounts recelvable, Net of Allowances for '

JOGBOB « o« ¢« ¢ - ¢ ¢ o 8 s e v 2 s s 0 18,206.93
Pue from Pacific Egpx Producers Cooperative,

Inc. (1936 Bank loans all paild-previous

years subject %o payment of secured bank

10808 40 1934) ¢« ¢ ¢ « s+ o o 0 2 o « o o« B6,028.72
Inventories valued at the lower of cost or

market, except eggs on consignment and stor-

age which are valued at market « « « « o o I$?£§5°.45
None pledged as of 12/51/56 - $34,802.60 ...

Pledged as collateral in 1934) j

POTAL GUREENT ASSETS o o o o o o « « « « o o§4085,002.00

Plant, equipment and leasehold improvements 60,507.16
Net of allowances for depreeiation and — .
anortization. » /
Investments at cost (inoluding 82,090 of own :
certificates of 1936 and §1,180 in 1936) . 12,227.68
Deferred charges and other assets . . . « .. 3,747.11

WTAL “ﬁg’s * L e L . L3 - . e s - 5 ® 'Y 'as"‘as.aa
o elnayaE§0 to bank, unscoured . . . .

lotes payable to others (secure@ by eggs in

.tcr‘s‘. ‘5‘9360‘8) T YA S None
Bank losns (secured by egus on consignment,

$50,567.02 and by collections on Pacifle

izz Producers, Inc., acoounts) « « « o+ o Hone
Drafts and accounts paysble to members for

”01‘. .“. ® . L I L ] L . L L] . L] - L a w.nalla
Aeceounts payable and accrued expenses, ven-

dors, and Obher8 o« ¢ « ¢ ¢« ¢ o o o o o o 13.803.06
Interest payable ~n capital certificates

Bnd BE08KE ¢ « o - s 5 6 & 6 0 s v e s e . 318.90
Patronage dividend payable, egg dept. . + &

TOTAL CURRENT LIABILITIES o ¢ o o o « o o o § 94,845.09

Kone
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Condensed Balance Sheet - 1936 (cont)

CAPITAL

Capital stock 1ssued « ¢« ¢« « ¢ ¢ ¢ ¢ ¢ o Retired
Capital certificates issued . . . . . . . $165,860.00
Capital subseriptions, stated at amounts

pald in by subscribers « « « « o o o o« o 9,681,79
Hembers' participation accountes « o « « o 10,966.27
ﬁ“"gsb 6‘

Reserved for contingencies « ¢« ¢« ¢« ¢« ¢« ¢« ¢  050,502,86
Undlstributed proceeds b e ey 142,827.94

DR BARERRE . . . v e e e e ST

TOTAL LIABILITIES AND CAPITAL UNDISTRIBUTED ;
PROCEEDS for year ending Dee. 31, 1936 .  §474,473.96

Belances, 1/1/36 (All undistributed proceeds
at December 31, 1956, were declared as
dividends or transferred to reservers for

contingencies)
Income for year ended Dec. 31, 1836:
Total: $142,827.94
Egg Fund: $106,931.41

Feed & Supply ": § 35,896,568



Condensed Balance Sheet

4936

S in b.Egl and on hand ¢ ¢ o ¢ ¢ ¢ ¢ o o *88.‘9‘0‘0
Agccounts, receivable, Net of Allowance for
10.'.. * L ] - L] L ] k e * L ] ® L] * - L L ® L ] 17. 52‘.92
Due from Pacifiec Egg Producers Cooperative
Ine. (1936 Bank Loans all pald-previous
years subject to payment of secured bank
Joans 40 1934) « ¢ L s o s 0 0 e e s s o THL1I0.9R
Inventories valued at the lower of cost or
market, except eggs on econsignment and
storage which are valued at market . . . 128,237,956

TOTAL CURRENT ASSETS « ¢ o« o ¢ ¢ ¢ ¢ o & ;311.768.19

Plant, equipment and leasehold improvements =28,781.06
Net of allowances for depreciation and
amortization.
Investments at cost (ineluding §$1,180.00
of Own Certificates in 1932? oo s v ¢ n A0, TH7.R7Y
Deferred charges and other assets . . . » 3,888,568

mm ASSETS ® ° L L L] ® @ L “ . L] . L ° @ W

Notes payable %0 ghnk. unseéured . « . . » § 26,000.00

Notes payable to others (secured by egzs

in stores, '5.925.48) s o o o @ o o o o None
Bank loans (secured by eggs on consignment

$30,367.02 and by collections on Pacifie

Egg Producers, Inc., accounts) ¢ « « « » None
Drafts and accounts payable to members for

poole, @6Ce ¢ ¢ o ¢ o o o o o o s s o 0 46,852.,04
Accounts payable and accrued expenses, ven-

dorllndcthﬂrl .009..00.0.0 19.717.85
Interest payable on capital certificates

.M .took L] L ] L] * * L] L] L] L ] L L] L2 L] L ® 8’“7.20

Patronage di#tidend payable, egg department

61

TOTAL CURRENT LIABILITIES o« ¢ o o o o o » $100,017.09
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Condensed Bglance Sheet - 1935 (cont)

mmc.i.?!!&u SO0 1000l « & e v v b e e Retired

clpltll certificates issued .« . ¢« ¢ ¢« o '142.500.00
Capital subsecriptions, stated at amounts ‘

pald in by subseribers « « ¢« + o o o 1‘.266.36
Members' participation accounts . . « o« 10,077.45
$166, 642,81

Reserved for °°nt1§g‘ﬂ°1" s & o o o o o 42.97?007
Undistributed proceeds o« o« ¢« o o ¢ o o o 45,652.,07

TOPAL CAPIZAL o » - = o s 0 0 o s o s's's” NG, N8

TOTAL LIABILITIES AND CAPITAL UNDISTRIBUS
TED PROCEEDS ® L =z ® L] o L * Ld e w L ] ® 65. L

Condensed Balance Sheet -« 1954

éadﬁ in sand on hand « « o « o « « » » $94,454.82
Accounts, receivable, Net of Allowance four
00008 » ¢ s o ¢ o s sisu o o o 0 s » s o Y JARB.0L

Due from Pacific Egg Producers Cooperative
INGe o o ¢ ¢ o 06 00 ¢ 0 0 000-0058.670051

Inventories valued at the lower of cost or
market, except eggs on consignment and
storage which are valued at market . . . 128,539.81

POTAL CURRENT ASSETS o o « o« o o o o oo o o$207,470.28
Plant, equipment and leasehold improvements

Net of allowances for depreciation and
mrtl“tion ® & L] L ] ® L] L L L] L L] ® e M’ 507.05

Investments At cO8BE o ¢ ¢ ¢ ¢« ¢ ¢ ¢ ¢ ¢ o 5. 680.18
Deferred charges and other assets . . . » 3,460,582
MAL ABSETB ® L ® L ] L L ® L] L L L e e ._ L M'lla.w
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AR RS e -

Condensed Balance Sheet - 1934 (cont)

A L
Notes payab%e %o bank, unsecured « + ¢ o , None

Notes payable to others (secured by eggs

in storage, ‘5.9250‘8) ® o o 3 ® @ o @ .s $,088.68
Bank loans (secured by eggs on consignment

£30,367.02 and by collections on Pacifie

Egg Producers Cooperative, Inc. accounts 37,163,561
Drafts and accounts payable to members for

pools, etee ¢« ¢ ¢ ¢ o o o ......o&l.“ﬁ.“
Aeccounts payable and acerued expenses, ven-

dors and others « « « « o .......15,680.82.

Interest payable on capital certificates
BNd BEOCK ¢ o« ¢ » o+ ¢ s 3 o o o o o s @ 7.265'57
Patronage dividend payable, egg department 21,835.95

TOTAL CURRENT LIABILITIES . ¢ o ¢ o o o &.m.ﬂ

O.pitll stock 1ssued . « ¢ ¢ ¢ ¢ o ¢ o o 112,580.00

Capital certificates issued . . . . » o« Not in use
Capital subseriptions, stated at amounts

P‘u in by subsceribers « « ¢ ¢ ¢ o o o 15.333091
Members' participation aceounts . . . » 39,515.66

] ]
Reserved for contingencieg « ¢« ¢ « « ¢« &+ 39,308,86
Undistributed proc..d. e o © 9 @ o o ® @

POTAL CAPITAL « ¢ o v o o o o o o o o » §206,470.43

TOTAL LIABILITIES AND CAPITAL UNDISTRIB-
UTED meEDs L L ] L ® L ® L L] L] L L ® *“1.11&.%




Loruard

The Pacific Cooperative Poultry Producers wes ofganized in
1920 under the cooperative laws of Oregon, the Articles of Ag~
socistion being signed on May 28. The smount of caplital stoek
wae set at £80,000 and the Quration of 60 years. It was the
ou wth of previous efforts of Oregon poultrysen %o market
thelr egge along loosely organized oocoperative lines.

The first stoockholders'® meeting was held June 8, 1920, the
organization effeoted and directors eleoted. The balance of
the year was spent by the officers in seouring memberahlpy and
perfecting arrangements for the serketing of members' egus,
whioh began on Jenuary 1, 19821.

The territory covered then included a branch at Winlook,
Washington, and one &t Celdwell, Idaho, was added in 192).
Both were diseontinued in 1924. Branch stations established
~sinoe and still in operation are, Eugene in 1928; Albeny,

Astoria and Roseburg in 1933,

The establishment of THE EGOSALINER Sook place in 1524
the poultry supply department in 1926; and the poultry fe
departuent in 1052,

In 1928, this Association, in eonjunction with the other
Tour Pacific Cosst egg merketing cooperatives, established the
Pacifio Egg Pro@uoers of Hew York, & jointly owned and oper-
ated castern sales agency, which has been in succesaful opere-
tlion since and now has brenches in & nuaber of the prineipal
Eastern cities.

&monded ArSicles and By-laws

In order to broaden the usefulness of the Agsoelation, and
to moderalze 1%s form, the within Articles of Assoelation were
adopted at the annual meeting on February £, 1938, and the By-
Laws at & gpecial meeting on Hereh 11, 1936, Theee changes em~
body the results of an exhaustive atudy by the Board of Direo~
tors assigted by representatives of Oregon State College and
the Farm Credit Administration, and others.



Articles of Agsooiation

Article 1

The name of this Association shall be PACIFIC COOPERATIVE
POULTRY PRODUCERS. '

Article II

The purpose of this Association and the enterprise, busi-
ness, and pursuit in which it proposes to engage is:

61) To promote and provide the medium for unity of effort
by producers in the produection, processing, handling, and mar-
keting of poultry and egzgs and other farm products and by-
products, either fresh or dried, packed, etored, canned, or
otherwise processed; to bring about standardization of pro-
ducts and methods, reduce waste, and effect economies in the
various marketing processes; and to enable producers to have
their own agenecy or machinery through which they may dispose
of their products on & pooled basis or otherwise.

(2) To promote, foster, and encourage the business of pro-
ducing any and all varieties of poultry and egges and other
farm products or by-products.

(3) To engage in any aetivity in connection with the pro-
duotion, receliving, buying, handling, preserving, canning, dry-
ing, packing, manufacturing, processing, shipping, storing,
warehousing, advertising, finnnolng, -oilxng or otherwise
handling and marketing poultry, eggs, and qtﬁnr farm produsts
or any by-product or manufactured product thereof, produced or
aequired by any of its members or by the Assoclation, includ-
ing the manufacture, processing, handling, purchase and sale
of any machinery, equipment, feed, or other supvlies or mater-
1als used in any of the above mentioned activities either by
the Assoeclation or by any of the membérs thereof.

(4) To bring about standards of quality on the part of its
members by adopting end enforeing, or by suggesting standards,
by maintaining, grading or inspection service, by adopting and
owning brands, trade makes, and labels, and by establishing and
enforeing rules and regulations for produeing, receiving, hand-
ling, packing, grading, storing, shipping, branding, or other-
wise proeessing, handling, and marketing the products of its

members.

(5) To act in its own name as prineipal or agent in the
buying, selling, manufacture, proceesing, or otherwise handling
and marketing poultry and egss and other farm produets; to enter
into marketing contracts with its members; to contract or affili-
ate with any other cooperative assoeciatlon or any individual or
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non-gooperative ageney for perforuing or facilitatin b o
the activities herein authorized orngncidontal zn.r.§$'”z;3
to establish and maintain joint agencies or rnprnuontn‘lvo-
in conneotion with other associstiong, to join such associa~-
tions, or otherwise to cooperate with associations and others
in carrying out the purposes of this Agsoeiation.

(8) To purchase and sell any poultry or eggs or other
farm product on its own mccount or as agent or otherwise;
provided, that any such products bought from or handled or
dealt in for non-members of this Assoclation shall not exceed
in value the products purchased from or handled or dealt in
for members of this Assoclation, or that in the Jjudgment of
the Association's Board of Directors may be advantageously
handled as a part of the Assoclation's business.

{7) To borrow or lend money either as prineipal or sgent
and to give or take such evidence of indebtedness or seourity
as mey be necessary or desirable, for the purpose of making
advances to members, for the purchase of any property or come
modity, or for any other lawful purpose; to make advances to
members, for the purchase of any property or commodity, or for
any aother lawful purpose; to make advances to members of the

Agsgoeciation as suech.

(8) To buy, hold, own, lease, sell, and otherwise acquire
or dispose of and exercise all privileges of ownership over
such real or personal property of any character either within
or without the State of Oregon as may be deemed negessary or
desirable for the conduct of its business, or incidental there~-

to.

(®) To guarantee, endorse, purchase, or otherwlse aoquire,
hold, sell, assign, transfer, mortgage, pledge, or otherwise
dispose of shares of stock, bonds, or other evidence of ine-
debtedness ereated b other assoclations or corporations, and
while the holder of any such securities to exercise all the
rights and privileges of ownershlp thereof ineluding the right

to vote thereon.

(10) To issue bonds, deeds of trust, debenture notes, cere
tificates of indebtedness, or other obligations and to secure
the same by pledge, mortgage, trust dee, or otherwise, on the
whole or any part of the property of the Assoclation real or
personal, or to issue any such obligations without security.

(11) To do each and every thing necessary, suitable, or prop-
er for the accomplishment of any of the objects herein enumera
eted or which may be econducive to or expedient for the interests
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or benefits of the Assoelation, and to contrect accord N
and in addition to exercise any of the rights, powers and
privileges granted by the laws of the State of Oregon or not
in conflict therewith.

drticle Il

The prinecipal place of business of this Association shall
be in the City of Portland, Multnomah County, State of Oregon,
but offices may be located at any other point within this
State or elsewhere throughout the world.

Article IV ,
The duration of this Association shall be perpetual.

Artigle ¥

This Association sghall be without capital stock. There
shall be a membership fee of one dollar ($1.00). HMembership
in the Association ghall be non-transferable. Any actual and
‘bona fide prodncer of eggs and/or try or other farm pro-
duets nendled by the Association, luding person, firms, or
gorporations, in the territory served by the Assoclation or
designed by the Board of Directors, or the owner or leassee
of land upon which such products are produced and who shares
in the proceeds of the sale thereof, shall be eligible to mem-
bership in the Assoclation, provided such producer first asigns
& marketing contract with the Association and agrees to comply
with the Assoclation's By-Laws, rules and regulations, and that
t:o application for membershlp is approved by the Board of
Directors.

Article VI

This Associlation is formed to funetion on & cooperative
basis for the benefit of its members. Reasonable reserves as
determined by the Board of Directors pursuant to the By-Laws
or Marketing Agresment, may be set aslde from year to year.
The Association through its Board of Directors acting pursuant
%o its By-Laws may also from time to time establish or provide
for the establishment of a special fund or funds for the carry-
ing on of the bueinessof the Assoclation, through advances or
econtributions from ite members, deductions from sales returns
or other charges on any products purchased from or handled for
its members or any service rendered, or by such other means as
may be expedient and proper and may lssue, handle, purchase,
receive, and re-issue certificates of indebtedness against
guch funds or any thereof as evidence of members' interests.
Any such fund shall be subject to the rights and claims of



ereditors and may be hypothecated, mor or pledged by the
Association in the same manner an& to :g:R::uo ogton QIHZthbr
funde or proceeds of the Assoeclation, and may be used by the
Agsoclation for the continuation and promotion of its business
or purpo-c-% and shall be subjeet to distribution in whole or
part only at such time or times and in such manner 2s the Board
of Directors shall determine. After setting aside such reserve
and any such funde and after making such other and further de-
duetions as may be necessary to retire any loan or loans or for
other Assoclation purposes, the balance of the funds of the As-
;:e:atlon shall be distributed %o 1ts members on & patronage
sis. ;

Article Vil

The By-Lews of the Association may be amended &t any regu-
lar or speeial meeting of the members of the Assoeclation by
affirmative vote of a majority of those members present, pro-
vided notice of the proposed smendment is inecluded in the call

for such meeting.

BY-LAWS (As amended Mareh 11, 1936)

Article I: RIurpose ‘,
Seotion 1. The purposcs for whioh this Association 1s
formed are set forth in the Articles of Assoeclation.

Article Il: Hembers

Section 1: Persons Eligible for Membership. Any bona
fide producer of eggs or of any other product or commodity
handied by the Assceiation, including pereons, firms, or ecr-
porations, or the owner or lessee of land upon which any such
product is produced and who shares in the proceeds of sale
thereof, within the territory served by the Association or
designated by the Board of Directors, may become a member of
the Associstion, subjeet to approval of the Board of Directors
by signing & stendard marketing contract with the Assoclation,
and agreeing to comply with the rules and By-Laws of the Asso-
clation. The execution of a marketing contract by an applie
cant for membership shall be sonstrued as an agreement by that
applicant to comply with the rules and By-Laws of the Assocla-

tion. |
Section 2. Membership Fee. o dues shall be charged %o

or payable by any member of the Assoelation, but there shall
be & membership fee of One Dollar ($1.00).



Seetion 3. Membership Certificates. There shall be ig-
sued %o each member upon his sdmission to the Assoecistion a
ecertificate of membershlp in & form determined by the Board
of Directors. Such certificates shall not be assignable. No
person shall succeed by operation of law or otherwsie to any
membership or any property rights thereof unless such is ap-
proved by the Board of Directors and conformes to all rules
and regulations established, thereby.

Section 4. Withdrawals. Any member may withdraw from
membership in the Assocliation in such manner as 1s specified
in his marketing eontract, or by serving upon the Board of
Pireetors, within thirty days following an anniversary of his
execution of the Association's marketing contract, writtien
notice of intention to withdrew, and by surrendering within
s&ld period for cancellation his marketing agreement and mem=
bership ecertificate. Such withdrawel shall become effective
ninety days after recelipt by the Board of Directors of such
written notice, marketing contract, and certificate of member-

ship.
Section 6. Cancellation of Meambership or Expulsion.

(a) At any time that the Board of Directors determines that
a member is no longer a bona fide producer of any produet hand-
led by the Agsoeciation or for any other reason has ceased to be
elipible for memberaship in the Assocliation, 1t shall terminate
tg: membership and cancel any exlisting marketing contract with
thet member.

(b) Violation of any provision of the By-Laws or of any
marketing contract between the Assoclation and & member shall
constitute cause for expulsion from membershlp in the Associa-
tion and cancellation of that member's marketing contract by
the Board of Directors. Any member expelled by the Board of
Directors may within thirty days thereafter file with the secre-
tary written request for & hearing before the Board or such spe-
ciel committee as the Board may designate and such hearing shall
be held within sixty days after receipt of sueh request.

{e) Upon termination of membership through withdrawal, ex-
pulsion, or otherwise, the members ahll be entitled to recelive
only such proportionate interest in the Assoclation's proper-
ties as may be covered by capital certificates by him held,
which shall be payable at the time and in the manner provided

these By-laws for payment of such certiflcates.



&rticle III: Meetings

Section 1. Annual Meetinge. The annual meeti
members of the Assoelation shall be held at 10:00 o':fozi :?:.
on the firet Friday following the segond Thursday in Pebruary
of each year, at such place as shall be designated by the Presi-
dent, for the purpose of trensacting such business as ney come
before the meeting; provided, however, that the date for the
annual meeting may be poatponed or advanced not to exceed fif-
teen days by the President. This Seetlion mey be amended at
any time so as %o change the date of the annusl meeting by af-
firmetive vote of nine members of the Board of Directors.

Seetion B, Speeial Heetings. Speclal meetings of the
members of the Assoclztion may be called at any time by the -
President, the Board of Direetors, or by ten per ¢ent of the
members of the Assoeiation. The call for any special meet
shaell be in writing signed by the person making the oall,
shall be filed with the Secretary of the Association; it shall
state the time, plasce, and purposes of the meeting. No busie
nese shall be trensacted at & special meeting which has not
been included in the statement of purposes set forth in the
notice of meeting. :

Secticn 3. Hotlice. Notice of each annual or speciasl
meeting shall be mailed by the Seoretary to each member of the
Agsoclation as his address eppears on the books of the Assocla~
tion, at lesszt ten days prior to the date of the meeting.
Notices shall state the time and place of the meeting and b
whom oalled; notices of speclel meetings shsall slso state :
purposes of the meeting.

SBection 4. Quorum. At any meeting rifty members of the
Assoolation present in person 11 constitute & quorum for
all purposes, and a majority vote thereof shall be sufficlent
to pass any measure properly before the meefing except as other~
wise provided by ¥ or these By-Laws., If & malled ballot has
been taken on any question submitted to a meeting the votes
represented by such ballots shall be counted as & part of the

votes cast a4t that mecting.

geotion 6. VYoting., Each member of the Associstlon shall
be entitled to one vote, and there shall be no voting by proxy;
provided, however, that when an emergency srises threatening
the welfare of the Assoelation, the Board of Directors may
authorize an appeal to a vote by which each member shall be
represented by & vote strength in proportion to the amount of
business done by him through the Association during the previous
fiscal year. BSuoch an emergency shall be conclusively deemed %o
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exist upon the affirmative vote of nine Directors. In the
::'::t::n:ueh vot: t?n foa::.of Directors shall have the power

ne conclusively proportion of voti wer %o
which each member is entitled. : -

Section 6. Voting by Mail. Prior to any general or spe-
clal meeting of the Association, the Secretary of the Assocla~-
tion shall prepare and mall to each member along with the not-
ice of the meeting a ballot upon the prinecipal questions to be
voted upon at that meeting, together with a small voting en-
velopeys Any member who does not expect to be present person-
ally at that meeting may cast his ballot on any or all of the
sald questions by writing to the Secretary of the Association
and enclosing the sealed envelope econtaining his vote together
with & request over his signature that the voting envelope be
dropped in the ballot box at the meeting along with the votes
cast by the members present in person. The Seeretary shall
read the signed request at the meeting, and in the event the
member is not present in person the voting envelope shall be
placed unopened in the ballot bea. All votes so cast shall be
counted as if the member ed voting were present and voting in

person.

Artiele IV: Roapd of Pirectors.

Bection . Number. The Board of Directors of this Ag-
sociation shall consist of thirtean members, who shall be di-
vided into two classes. At the first election the members of
the Associzgio» ghall slect from among themselves seven Direce
tors %o gerve for a4 term of one year, and six Directors to
serve for a term of two yerrs; She suscessors of the original
Directors shall be elected for terms of two years. Directors
ghall hold office until their successors shall have been elect-
ed and qualified and shall have entered upon the discharge of

their duties.
Section 2. Nomination and Election of Directors.

(a) Prior to November 10 of each year the Board of Directors
shall sllocate into districts the territory covered by the Asso-
ciation, and shall determine the number of Directors to be
eleoted in each distriet, which number shall be in proportion-
ate relation to the amount of business, measured in dollars,
done with the Association during the preceding fiscal year by
the members whose postoffice addresses are lamted within that
district. The Secretary of the Association shall thereafter and
not later that November 15 of each year mall to each member of
the Association in each district where a Director is to be
elected or shall cause to be printed prominently in an Assocla~

tion's publication suprlied to each such member, written notlee
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of the number of Directors to be elected in that distriet to-
gether with an explanation that any qualified member may be
nominated for Director by written petition signed by any five
members in that distriet, and filed with the Secretary not
less than thirty days prior to the annual meeting together
with written acceptance of the nomination by the member nomi-
nated; provided, however, that each auf the incumbent Directors
whose term of office is expiring shall automatically be a can- .
didate to succeed himself unless he files with the Secretary
prior to thirty days before the annual meeting a written gtate-
ment to the contrary. ’

(b) Nyt lese than fifteen days prior to the annual meet-
ing of the Association, the Seerstary shall mell to each mem-
ber in each district in which a Direcior is to be elected an
official ballot containing the names of all candidates nomi-
nated for the office of Director as hereinbefore provided,
and the name of each retiring Director Af he is a candidate
to succeed himgelf. Voting for Directors shall bé only by
means of these official ballots properly marked and mailed
back to the Seeretary of the Association. All such ballots
received by the Seeretary up to twenty-four hours prior to
the time of the annual meeting shall be opened and counted by
the Secretary and three members of the Association appointed
by the President as an election committee. The results of
such election shall be reported by the Seeretary to the annual
meeting, and the elected Directors shall take office immediate-
1y following the annuai meeting; provided, however, that the
eligibility under these By-Laws of any pe rson so elected &
Director %o serve in shat office may be challenged by any mem-
ber at the annual meeting, and in the event suca challenge 1s
gustained that effice shall be declared vacant and & proper
election to fill the vacaney shall be held within thirty days .
thereafter under the supervision of the Board of Directcrs.

Section &. ?acanoies. Any vacaney on the Bosrd of Di-
rectors not caused by expiration of term shall be filled for
the unexpired term by & majority vote of the remaining members

of the Board
Section 4. Removal of Directors.

(8) Any Director mho ceases to be a producer of any commod-
ity handled by the Association or otherwlse becomes ineligible
for membership in the Assoelation, or who violates any contract
with the Association, may be removed from membership on the
Board of Directors by affirmative vote of & majority of the

other Directors.



73

(b) Any Director may be removed from membership on the
Board of Directors by affirmative vote of ten Directors for
any cause sufficient in the Judgment of those Directors.

(e) Any Director of the Agsoelation may for cause at any
general or special meeting of the membership of the Associa-
tion be removed from office by affimmative vote of the total
membership present or represented by ballot, in accordance
with the procedure specified in the Cooperative Assoclation

Laws of Qregon.
Seetlion b, |Meetings of Directors.

(a) The Board of Directors shall meet within ten days
after each annual meeting of the Assoeliation and thereafter
& regular meeting of the Board shall be held guarterly &t
such time and place as the Board shall determine.

(b) A special meeting of the Board of Directors shall be
held whenever called by the President or five Directors. Any
business may be transacted at & speclial meeting.

Section 6. Notide of Meetings. N,tice of each regular
or special meeting of the Directors shall be mailed to each
Director at his last known address at leaet five days prior
to the time of that meeting, or given by telephone or tele-
graph not less than twenty-four hours prior to the meeting.

Seetion 7. Quorum. Seven members of the Board of Di-
. regtors shall constitute a gquorum at any meeting thereof.

Seection 8., Compensation. Illembers of the Board of Di-
rectors shall recelve no compensation for thelr services as
Directors other than necessary traveling expenses and a per
diem of five dollars (§56.00) per day for each day necessarily
spent in traveling to and from or in attendance at meetings
of the Board; provided, however, that the Board mey provide
reagonable compensation for members of the Executive Commit-
tee and of any special committee established by the Board.

Section 9. Powers and Duties of Directors. The author-
Aty and duties of the Board of Directors shall include the

following:

(a) The Board of Directors shall manage the business and
conduct the affairs of the Assoclation and make all necessary
ruleg and regulations not inconsietent with law or with these
By-Laws for the management of the business and the guidance
of the officers, employees and agents of the Association.
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- (b) The Board of Directors shall employ & General Manager
and fix his compensetion, and may diemiss him with or without
cause, and shall appoint and supervise all officers, commit=
tees, agents and employees of the Assoclation, prescribe their
duties and fix their compensation.

- {e) The Board shall keep & complete record of all of its
acts and proceedings, and present & full statement and report
at each annual meeting of the members of the Association ghow=
;ng in reasonable detail the condition of the Association's af=-

airs.

(d) T™he Board shall eall such special meetings of the Asso-
cistion as it may deem necessary or advisgable and shall call
any meeting requested in writing by ten per cent of the meme
bers of the Agsociation.

(e) The Board shall require the Treasurer and all other
officers, agents, and employees charged by the Association
with responsibility for custody of any of ite funds or prop-
erty to give bond with sufficlent surety for the faithful per-
formance of their official dutles. +he premiums on such bond
shall be pald by the Assoelation.

(f) The Board ghall select one or more banks as depository
of the funds of the Agsoeiation and determine the manner of re-
ceiving, depositing, and dicbursing the funds of the Associz-
tion, the form of cheols, and the person or persons by whom
the same shall be signed.

{g) The Board by affirmative vote of not lesss than seven
Directors may borrow money or authorize the Executive Committee
or Mansger to borrow money, in the name and on behalf of the
Agsoolation, for any Assoclation purpose, either on open ao-
count or secured in any manner by any assets of the Assocla-
tion or any property or aceounts of any of its members in 1ts
preseht possession or not as yet dlstributed, in such amounts
and upon such terms and conditlions as the Board may deem ad-

visable or necessary.

(h) The Board shall elect annually an Executive Committee
end an Auditing Committee, as hereinafter provided, and may
from time to time establish or elect any other standing or
temporary committee deemed in the interest of the Agsociation.

Seation 10. Firm Representatives as Directors. Any of-
ficer, manager, membsr or stockholder of any sorporation, as-
soeiation or firm which holds & membership in this Association
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shall be eligible to serve as Director. For this purpose and
upon written request of such corporation, assoeciation or fi

& membership certificate may be lssued in the name of any s
individual person, %o be ocharged against or credited to the age
count of that corporation, assoclation or firm. When any such
person ceases to be & Director sald membership certificate and
2ll of the rightes and interests represented thereby shall be
cancelled or transferred back to the owner thereof.

Artiole ¥: [Exeoutive Committee

Sestion 1. Eleotion by Directors. An Executive Commit-
tee of five Directors shall be eleected annually by the Board
of Directors at i%s firet meeting following the annual meet~
ing of the #gsocistion. The President, First Vice-President
and Secretary-Treasurer shall ex-officlo be three of the five
members, with power to vote. o

Section 2., Puties. The Executive Committee shall have
all the authority end may perform any of the duties of the
Board of Directors during the interim between Board meetings,
subject, however, to the general eupervishon of the Board.

Section 3. Quorum. Three members of the Executive Come
mittee ghall constitute a quorum thereof for ell purposcs. Afe-
firmative vote of three members ghall be necessary to trensae
any business. - :

Article Vi: Qfficers

Section 1. Enumerated. The officers of the Assoeistion
ghall be & President, a First Vice-President, a Seeond Vice=-
President, and & Secretary-Treasurer, all of whom ghall be
elected annually by the Board of Directors from among itas own
members at its first meeting following the annual meeting of
the members of the Association. In addition, the Board may
appoint one or more Assistant Seeretaries and/or Assistant
Treasurers who need not be members of the Board of Directors
or of the Association and who shall have guch authority and
duties as may from time to time be specifled by the Board of

Directors.

Seotion B. .Terms of Office: = All elected officers shall
hold office for one year or thereafter until thelir successors
are duly elected and qualified; provided, however, that amy
officer mey, for cause, at any meeting of the Assoeclation be
removed from office by majority vote of the members present
or represented by ballet, in accordance with the procedure spe-
cified by the Cooperative Agsoclatlon Laws of Oregon.
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Seetion 3. President. The President shall preside over
all meetings of the Assoclation and of the Board of Directors;
sign as President on behalf of the Association all certificates
of membership and all contracts, notes, and other instruments
which he 1s authorized so to do by the Board of Directors; call
special meetings of the Assoclation and of the Board of Direc~
tors, and perform such other duties and functions as may prop-
:rly be required of his under by-laws or by the Board of Direc-

ors.

Seotion 4. Vice~-President. In the absence, disability
or disqualification of the President, the First Vice-President,
or in the event of his absence, disabllity or disqualification
Then the Second Vice-President, shall possess and perform all
of the authority and duties of the President. ' _

Section 6. BSecretary-Treasurer. The Secoretary-Treasurer
ghall act both as Secretary and as Treasurer of the Association,
Board of Directors, and Executive Committee and shall keep &
complete record of all meetings of each thereof; he shall keep
gropcr membership records showing the name of each member of

he Association, the numbers of his membershlp certificate and
any other certificates lssuved t2 bia by the Association and the
date of lasuance, surrender, aancellation, forfelture or trans-
fer thereof; he ghall have custody of the corporate seal; sign
as Secretary on behalf of the Assoclation and affix the corpor-
aete gseal to membership certificates, and all contracts, notes
and other instruments which he is authorized so to do by the
board of Directors; serve all notices required by law or by
~ these By-Laws; a&s Treasurer to receive, deposit and disburse

all funde of the Association and account for all receipts,
disbursements, and balances on handp make proper report of
matters pertaining to his office to the members at thelr an-
nual meeting, and all other reports required by law; and per-
form such other duties as from time to time shall be required
from him by the Assoclation or the Board of Directors.

Article VIIs Manager

Seetion l. Duties. SBubjeet to the terms of the market-
ing contreaots made with the Association by its members, the
dtrection and control of the Board of Directors, and the Are
ticles of Association, By-Laws and rules of the Assoclation,
the Ggneral Manager shall have entire charge of the business
operations of the Association as its general administrative
officer. He shall perform such duties &nd have such authority
a8 may from time %o time be specified by the Board of Directors.
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Section 2. Term of Office. The General Manager shall
hold office at the pleasure of and on such terms and condie
tions as may be specified by the Board of Direotors.

Artiele VIIL: Audiing Committee

Section 1. Appointment. The Board of Directors ane
nually shall elect an Auditing Committee from among its mem-
gogu x? such number and with such tenure as the Board shall

etermine. ;

Section 2. Audlts. Propr audit of the books and age
ocounts of the Association ghall be made at least annually
by a certified public accountant seleoted by the Auditing
Committee with the approval of the Board of Directors, and
the report thereof shall be filed with the Board of Diree-
tors prior to the annual meeting of the Associaztion. The
Commlttee shall have sueh further duties as the Board may
from time to time specify,

Apticle IX: Loeals and Advisory Jomnittees

Section 1. Locals. Informal local organizations of
members of the Ascsoclation mey be created by the Board of
Directors in each or any distrioct or central locality, with
sueh functions as the Board of Directors may determine.

Section 8. Advisory Committees. The Board of Direo-
tors may appoint or provide for an Advisory Committee of mem-
bers of the Assoclation in each or any distriet. Each such
Committee shall have such duties and funetions and its mem-
bers shall serve for such term &s the Board of Directors shall

determine.

Article X:

Seotion 1. Fiscal Year. The flscal year of the Asso-
- elation ghall run from January 1 to December 31, inclusive.

Section 2, Deduections. All products delivered to the
Assoclation by members for sale, shipment, storage, process-
ing, packing, or other handling and marketing, shall be sold,
shipped, astored, processed, packed, or otherwise handled and
marketed by the Agsociation at cost, or if such 1z deemed im-
practicable by the Board of Directors as to some one or more
-gommodities or under certain conditions the Board of Directors
may fix a percentage cherge upon all or a part of such pro-
ducta; the Agsoclation shall deduct from the proceeds of sale




‘78

of sald products or by-product thereof the cost of render

the service which it has been mecessary or advisable to render
and of malntalning the Association, ineluding the cost of selle
ing, shipping, processing, storing, packing, or otherwise hand-
ling and marketing, end interest, dividends, depreciation, in-
surance, and all other expense. Such deduction may include as
to each member a sum of not to exceed 28¢ per year to cover
the cost of frafaring, publishing and distributing to members
of the “ssociation a periodical Assoolation bulletin and/or
other publications issued by the Association.

S8ee¢tion 3. Capliftal Reserve Ffunds. In addlition to the

- deductions from proceeds of sales hereinbefore specified, on
either a cost or percentage basis, there shall be made a fupr-
ther deduction of an Assoclation charge for the purpose of
ereating and maintaining reasonable reserves for operating
capital, contingencies, capital investments, or any other pro=-
per Assocliation purpose. amount of such charge shall go
such as iz deterained from time to time by the Board of Diree-
tors. Funds established under this Section may ineclude such
as may be required or desirable as sinking funds to retire and
pay interest on any loan obtailned from & Federal or other

agenoy.
Section 4. Egz Fund and Feed and Supply Fund.

(a) The funds specified in Section 3 shall include two op-
erating capital funds which shall be known as the Egg Fund and
the Feed and Supply Fund respectively. The Egg Fund shall be
ercated from the Assocliation's present capital stock accounts
~ and the lember's Rarticipation Accounts, and shall be maine

tained at a minimum of §120,000 by deductions from returns to
members marketing eggs through the Association. The Feed and
Supply Fund shall be coreated and maintained at a minimum of
$20,000 from excess charges made in the sale of feed and Sup-
plies. The Board of Directors may from time to time increase
the minimum of either or both of sald Punds.

{r) The Board of Directors may at any time combine the
aforeséid Funde with each other or with any other fund in which
the members of the Association or any thereof may have an intere
est in which event the members' rights and credits shall be
transferred in like amounts to the combined fund. Priorities
of transferred credits shall be deteruined by the Board of Di-
rectors on & falr and equitable basls so as Yo assure as neaply
as possible the payment of such credits at the same time pay-
ment would have been made had& no transfer been made.



Sectlion 6: Capital Certificates.

(a) Deductions mede as provided in Section 3 shall be
credited upon the bookes of the Association to the members
affected, in such way e&s clearly to show their geveral con-
tributions to the capital funds, &nd as soon &g prroticable
after the ¢lose of each fiscal year the Board of Directors
shall cause to be 1ssued to eaoh such member a certificate
of his interest in thoge funds, which shall be in the amount
of the deduotions made as to that member during that fiscal
year; provided, however, that the Direclors may refran from
issuing certificates against such fund to the extent that the
game may have been depleted by reason of any Agsoeiation
losses during that fiscal year. Said certificates shall be
known as Capital Certificates and shall be numbered serially
in the order of their issue. 7%he form of and rules relating
to lssue, trangfer, cancellation and retirement of gaid cer-
- $iflcates shall be determined and promulgated from time to
time by the Board of Directors.

(b) Funds against which certificates are i1ssued hereunder
mey be freely commingled and used for Association purposes as
the gole property of the Asgsoclatlion purposes and shall not
be deemed any manner of trust funds for the owners of such
certificates.

Section 6. Payment of Certificates. As of the close
of each fiscal year the Board of Directors shall determine
what if any portion of any such capital funds constitutes a
surplus over the minimum amounts thereof and the estimated
requirements of the Associatlon, and with any such surplus
shall retire the capital oortlfioatea then outstanding against
the particular fund of funds involved, and in the order of
thelr serial numbers. Sald certificates shall be retired
golely from the proceeds of the funde agalinst which issued
except as otherwise provided in these By~Laws. In making
any payment hawunder the Boards of Directors may rely wholly
upon the records of the Agsociation end the Assoclation shall
not be liable on any certificate to any person other than such
as appears by such records to be the owner thereof entitled to
payment. Any matured indebtedness to the Assoclation of the
holder or owner of any such certificate may be deduded by the

Agsociation from any payment thereon.

Section 7. Transfer of Certificates. Certificates shall
be transferable onhly in accordance with rules and regulations
preseribed by the Board of Directors, and no transfer shall
be effective until and unless recorded on the books of the
Assoclation of the holder or owner of the ecertificate to be
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transferred shall first be paid before the transfer shall be
made or recognized. :

Section 8. Righte of Creditors. Rights of holders of
capital certificates shall be subordinate %o all other indebt-
ednese of the Agsoclation. Ineent of dissolution of the As-
soclation any balance remaining in the capital funds after
payment of all liabllities and indebtedness of the Assoelation
other than that represented by thoge funde shall be pald pro
rata to the record holders of caplital certificates.

Section 9. Pools. The Assoclation may pool or mingle
the products of each member with products of llke gquality,
variety, grade, or other e¢lazssification delivered by other
memberg. The net returns from the sale of such products less
such costs, advances, and charges as are provided for in these
Bizl"' and the rules prescribed by the Beard of Directors,
ghall be oredited and pald to each member in proportion to
the quantity or value of such products shipped, handled or
marketed by him through the Assoclation, and on the basis of
the aversge price received for sueh products of like quality,
variety, grade or other cleassification during susch period or
:eriods as the Board of Directors may from time to time de-

ermine.

Seetion 10. Non-Member Business. The Assoclation may
at the dlscretion of the Board of Directors (1) purchase and
handle the products of non-members; (2) handle the products
of non-meumbers on & commission or percentage basis, at actual
cost, or to handle otherwige; or (3) purchase outright and
handle for its own account and risk the products or any por-
tion thereof belonging to 1te members; provided, that in no
event shall the value of the business handled for non-members
exceed in value the amount handled for 1ts members. Nothing
herein ghall be construed to limit the authority for the As-
socliation to sell to non-members any product by 1t handled,
manufactured or dealt in.

Article XI: Corporete Seal, Books 2nd Fapers

Section 1l. Seal. The corporate seal of this Assoela-
tion shell be two concentric cireles containing the words,
“Pacific Cooperative Poultry Producers, Incorporated, 1920,

Oregon.”

Seotion 2. Books and Records. The books of the Asso-
ciation and such papers &s may be placed on file by vote of
the members or Board of Directors shall during buslness hours
be gvailable to inspection by any member of the Board of Di-
reotors or his representative duly authorized in writing.



Section 1. These By-Laws may be amended or repealed at
any annual meeting of the members or any speelal meeting of
the members called for that purpose, by majority vote of all
;o:hen there present in person or represented by mailed bal-
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W.'.nhington.n.m Farm Cre(u -
rative Cooperative Divislon; May, 1935, pp. 19 20.55.

Fetrow, Ward I.. 'Coopeutivo llarkeung of Agricnltnrll Fro=
cuﬂt'. L LEd vl © 1 23 gult =10 -

Gatlin, Cesvrgs L¥I¥, 'Fe.aton in tho Orsanlution ot OGopou-
tive Assoclations," BEOr ; 2e

glon Bulletin, #406,

Gatlin, George Aury, H
March, 1928 - l!ovanbor,

McKay, We A., "Operating Methods and Exponnel or cooporntin
citms l‘ruit m;-koting Agoaoh:. nited S e~

Mittleman, E. B., "Marketing Willamette Vaglley Wool through
the Pacifie Cooperative,” on t 2]
Bulletin, #260, February, 1950.








