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CHAPTER |
INTRODUCTION
Political cooperation and coalitions can lead to strange bedfellows when two or
more groups with different general interests nonetheless come together taudepar
issue or set of issues (Fine and Tichenor 111). One prevalent example of this tendency
lies in the work recently undertaken by a combination of labor interests, iamhigr
workers and immigrant rights advocates. When looking at the history of orgeaatimed |
in the United States and contemporary efforts to reassert and reinviger&bdr
movement, this form of cooperation plays a vital role in the process. The decline of
organized labor’s influence in the United States since its high water markli@30s is
well documented. Currently there is an ongoing debate on how labor might regain s
or all of the influence it once had (Waldinger and Der-Martirosian 49).
Simultaneously, any serious discussion of the future of organized labor in the U.S.
must give at least some attention to immigration. For decades, imnmgnasdoeen at
the center of debates both within its own policy area and within several othei@ssuc
labor policy, national security and welfare policy, among others. The inierset
labor and immigration is inevitable as the vast majority of those immigrantsgrin
the U.S. every year immigrate due to economic pressures. The need for aptsaiteam
cooperative plan between organized labor and immigrant workers is the focus of this
research. While the concept of political cooperation is nothing new, analyzing such
cooperation within the contemporary labor movement and immigration rightamat®

is likely to yield unique and important conclusions.



When we think of the realm of the political what often comes to mind are images
of bickering partisan politicians, hotly contested policy issues, mass deatmmst of
dissent and the like. However, a large and important aspect of the Americamlpolitic
process involves political cooperation and coalition. While the argument coulahlgertai
be made that the two-party system in U.S. politics inhibits coalition betwetspaore
so than the multi-party coalition governments of many European states thisardgs
on one area of political cooperation and coalition. A richer and, in my view, more
interesting space in which political cooperation occurs in American politstigeen
non-party political groups.

Organized labor and groups advocating for immigrant rights have formed some
interesting and important alliances throughout each of their respectivedsigteine and
Tichenor 104). Though the history of interaction between labor and immigrant groups
has been complex and often openly hostile, currently these groups form a strong if
seemingly unconventional alliance that promises benefits for both partiedicalg, |
examine under what conditions coalition and the bonds of solidarity between organized
labor and immigrant workers can be strengthened by creating mutualiceiatifs
between members of the VOZ, the Worker’s Rights Education Project, and svorker
the building trade unions in Portland, Oregon.

Before we can fully address the question at hand a clearer understanding of the
contentious history between organized labor and immigrant workers needs to be provided
as well as some of the factors influencing this history. Additionally, &diseussion of
the nature of coalitions, especially with regard to these specific grollevielpful in

later analysis. This chapter will proceed with an overview of day labor in thedJni



States, a look at the recent and continuing worker center movement, the nature of the
contemporary relationship between immigrant workers and organized laboil as wel
brief discussion of the building trade unions.

This research takes a look at a particular case of labor-immigrant rights
cooperation and its path toward establishing some common interests in the Pdittand la
community. Specifically, VOZ, the Worker’'s Rights Education Project provides an
important example of an attempt to bring labor and concern for immigrant ogethér.
However, in order to understand how these attempts at cooperation and coalition have
progressed over the past several months and years we first need to take a |dothat bot
history of VOZ and the larger organized labor community in Portland. The following
provides some useful background information on both of these areas central to this study.

VOZ began in 1996 as the Worker’s Organizing Campaign as a “response to
repressive tactics by immigration agents and local police that discouragkdbdisgrs
from seeking work on the corners of two major intersections in Portland, ORZ)(Vid
2000 the Worker’s Rights Education Project was founded and a year later VOZ joined
with 11 other organization to form the National Day Labor Organizing Network
(NDLON). Over time the organization sought to establish a hire site in ibutlaere
day laborers could gather to seek work. When the Portland City Council issuedst reque
for grant proposals from groups willing to open and run the hire site, VOZ was the only
applicant. After some public debate the Portland City Council awarded \$2@0000
two-year grant to open a day labor hire center in Portland’s eastside busitregs dis

(Figure 1)
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Figure 1: VOZ Worker Center, 240 NE Martin Luther King Jr Blvd. Portland, Oregon
Map courtesy of Google Maps

The hire center is intended to provide workers a place to gather to seek jobs where they
can be safe from traffic, weather, and abusive employers. Many hirescalsteset a
minimum wage for the workers so employers cannot undercut wages. IndeeadPortla
was not the first city in the U.S. to boast this type of center, and in fact thegeoiwiag
national movement to create more worker centers where immigrant workersyand da

laborers can seek out legal advice, advocacy, and general education about teeisright

workers.



VOZ is part of NDLON which is comprised of 38 member organizations. This
movement has also been well-documented and well-researched in the pastyseaveral
and | now draw on some of that work in order to more clearly understand and evaluate
the VOZ worker center and its efforts, among others, to build stronger and niubee sta
alliances in the organized labor community (FMWarker Center83).
Day Labor

In order to more clearly understand and assess the work that VOZ is undertaking
in Portland a more thorough look at both the rise of worker centers and the broader
phenomenon of day labor is necessary. For this purpose a few sources prove helpful. In
a major 2006 report on day labor, Valenzuela et al. analyze data from the Natipnal Da
Labor Survey to provide a comprehensive look at the characteristics and cdimentra
of day labor throughout the United States. According to the authors, 42 percent of day
laborers reside in the West, the largest percentage out of the five major regions
(Valenzuela et al. 5). The work done by day laborers ranges from construction to fa
work and house cleaning and day laborers are mainly employed by private individua
such as homeowners and renters (49 percent) and contractors (43 percent) (9). Also
according to the report, the hourly and monthly earnings of day laborers vary wittel
some earning as much as $12 or more an hour (25 percent) and some (7 percent) earning
less than $7 an hour (11). Finally, the majority of day laborers come from M&gico (
percent) and Central American (28 percent) and have been in the United Stat@®for m
than one year (81 percent) (18).

Certainly these descriptors are important for identifying the demogragpfles/

laborers but they do not get at all the information worker centers often seltkéssa



Primarily, worker centers deal with issues of employer abuse in its mang £ unpaid
wages, injuries suffered on the job that do not receive proper attention, etc. For this
Valenzuela, et al. also provides much-needed data. The report claims thatens plerc

all day laborers surveyed consider the jobs they do dangerous and 20 percent have
suffered a work-related injury. Of those that have suffered a work-relatey @

percent missed work because of the injury missing an average of 33 dayssdt is al
important to note that many day laborers continue to work even while injured working an
average of 20 days while in pain (13). There is no doubt that traditional workers also
suffer workplace injuries, miss work, and sometimes work while in pain, however since
day laborers are almost always considered temporary employees tlseldara covered

by employer health plans or workers compensation. Also, because the work that day
laborers do is of such a temporary nature, the incentive to work, even while in pain, is
strong because the uncertainty of finding the next job is so great.

The report further documents instances of abuse from several sources including
employers, merchants, police, and security guards. By far, the most commemlapus
laborers suffer from employers is nonpayment of wages with among thaskeave
reported at least one instance of employer abuse 49 percent have experienced
nonpayment. Additionally, 48 percent have experienced underpayment of wages and 44
percent experienced a lack of food or breaks. Day laborers are also subjece tivabus
merchants such as being insulted (19 percent). Perhaps most tellingly, 70 qledegnt
laborers who have experienced at least one instance of workplace abuse do not know
where to report the abuses (16). This final statistic is illustrative of one ofitharpr

functions worker centers hope to serve. As the following will more thoroughly



demonstrate, worker centers aim to fill a wide range of needs and encorbpaad a
spectrum of missions and organizational tactics, but they nonetheless provide some
essential characteristics that help define and identify worker centeosally.
Worker Centers

Janice Fine has written one of the most definitive books on worker centers where
she takes a comprehensive look at the growth of worker centers in the UnitsdaSthte
draws out some essential information regarding these centers’ chati@steorganizing
strategies, and goals. Several of these observations prove crucial toeangtréisat
seeks to understand the undertakings and motivations behind the worker center
movement. Fine argues that emergence of worker centers in the United-Steesare
currently about 140 centers nationwide — can be attributed to two main factors. First
“immigrant worker centers have arisen in part because of an absence wdtprgex
institutions to integrate low-wage immigrants into American civil dg@ed provide
them with pathways to economic stability through service, self-help, and self-
organization” (FineWorker Center83). Secondly, she goes on to illustrate that while
unions do play a role in organizing immigrant workers many of the industries typical
staffed by immigrant workers, such as hospitality, construction and agricultueshéan
historically difficult to organize under the traditional union model. This diffyGult
coupled with the increasingly hostile environment for unionization of any kind, has left
immigrant workers with few options in terms of seeking assistance inssiltlyehe
numerous labor violations workers face including underpayment of wages, unsafe
working conditions and harassment.

Fine continues by summarizing some of the main roles of worker centers. Some



of these functions are central to this research such as coalition building arkehghi
globally.” Itis in these major functions of worker centers that we can begeeto s
problematic elements in the centers’ relationships with unions and the desire tsaddre
working conditions and broader social justice issues on an international scale. Fine
claims that worker centers often have the intention of encouraging both workers and the
larger community in which they work to “think globally” by which Fine meansntees
demonstrate a deep sense of solidarity with workers in other countries, have ag ongoin
programmatic focus on the global impact of labor and trade policies, and pagtinipat
campaigns that bring organizations together to take action transnatida8)y’In some
senses this can be seen as an attempt to make connections between the conigions fac
the average low-wage immigrant worker to the broader social and internabomext of
globalization. Fine provides several examples throughout her work of centers making
specific and concerted effort to encourage their membership to engage in discussi
about the effects of globalization on themselves, their families, and the lab@tmShe
writes, “most (centers) are motivated by an ideology or worldview thikas se¢ame or
master the market for the benefit of all society. Put another way, theglatiaginot

just for better wages for their own constituents, but for a societal ‘social"wWéie

This characteristic of looking beyond just the immediate or obvious needs of the workers
involved in the center is also common among labor unions. Often unions and worker
centers will lend their support — either in member volunteers or financialiclosiatto
political issues that may not necessarily affect the workers involvedlgideat they
nonetheless seek solutions to broader social justice issues such as gendgraggluali

human rights. As a result, different worker centers dedicated to diffecerstiies



encourage their members to address these issues in a variety of ways.

Fine points to the Garment Worker Center of Los Angeles that has a membership
base made up mostly of women as an example of the individualized approach that each
center can take in addressing broader social and political concerns, “Wweharder
worker leadership team of the GWC efforts are made to have women learn about each
other’s countries and cultures as well as discuss common issues like theampac
globalization” (65). The impact of some aspects of globalization is a confraoret
among immigrant workers for several reasons. First, on a purely financial basgs, m
open trade barriers are often responsible for driving down wages in the home cadintries
migrant workers, thus leading some to the decision to seek better pay elsewhere.
Additionally, these financial pressures causing workers to seek out dragéryment
opportunities obviously affect other aspects of their lives as well. As workgraten
families are often fractured and the need for social support grows. In sormevoaker
centers can serve this social function as well.

Challenges for Worker Centers

It is important to note that despite the active role many worker cerktersita
working to advance the rights of all workers, both members of the center and thtisers
also leads to a major tension for many centers. Fine points out that most ceriliers are
out of a need for workers to seek redress for injustices suffered at the handsoyeesnpl
law enforcement, or other merchants. However, they often promote a broaden hoiss
social justice as discussed earlier. This can become problematicaigydoen there
are not adequate mechanisms to encourage those who are served by workepcenters t

maintain their involvement after labor issues have been settled. Fine,dthisas the



central tension that most centers confront: providing needed services to people who often
have no other means of accessing them versus engaging in advocacy and organizing t
have the potential of impacting larger numbers” (82). Worker centers deal \sithsine
in a number of ways. Many centers often start out by offering free legakadvi
workers who have a wage claim against their employer; however, the frgqolelem of
this form of service is that once the claim is resolved the worker’s involve minthei
center is over. Fine provides examples of the methods some centers use to encourage
greater involvement in the center. Some worker centers will require that those day
laborers seeking help to resolve wage or other workplace claims devoteratbsbig
amount of time to service for the center. Other centers ask workers to tales das
labor education in the hopes that once laborers are aware of all of their workgiége ri
they will not only be able to resolve or avoid future disputes, but will also spread the
word among fellow workers about their rights and how to protect and defend them
against abusive employers.
Worker Centers and Unions

As worker centers have grown and achieved several of their goals, unions have
begun to take notice. In a recent show of the growing national partnership between
organized labor and immigrant workers the New York Times reported on August 10,
2006 that the AFL-CIO and NDLON joined together in an effort to push for better labor
laws, bring public awareness to the issue of employer abuse of day laborer$oduiny t
for immigration reform (Street Corner Solidarity). In this brief pieceaaresee some of
the elements discussed in previous scholarship such as the focus on applying political

rather than economic pressure as well as the reference to common goalsssatedne

10



belief that helping immigrant workers end their exploitation will also bensfdns.

As with many of the other characteristics that have been discussed so far, worker
centers are not uniform in their approach to working with unions. Fine affirms this
stating,

in terms of organizing, worker centers have related to unions in a variety
of ways. When approached by a group of workers who were interested in
joining a union, some centers have followed the practice of helping them
to find one that is interested in bringing the two parties together and then
essentially handing the workers off to them. Other centers have tried to
maintain some level of involvement over the course of the organizing
drive, although it is largely being run by the labor union. A smaller
number of centers have participated in joint organizing campaigns with
unions. In many instances, however, especially in cases of smaller
workplaces, worker centers have struggled to identify a union that is
willing to organize the workers. (Finé&/orker Centerd20)
This struggle to identify a willing union to work with in an organizing campaigtyreal
comes as no surprise for two reasons. First when considering the long and often
contentious history of the relationship between unions and immigrant workers the fact
remains that there still exists significant resistance to the orgamizdtimmigrant labor
either from within the union leadership or among the rank and file members. Secondly,
as several scholars have observed, immigrant workers are often employeehviagew
industries that have been historically difficult to organize, such as hogpitataurant,
and agricultural work (102). The difficulty in organizing these industriesrlidse
shared characteristics of subcontracting, the temporary nature ofyemepip and small
profit margins. (147)
Nonetheless, several successful campaigns to unionize immigrant workers have

been undertaken such as the work to organize immigrant meatpacking workers in South

Omaha by the combined efforts of the United Food and Commercial Workers Union

11



(UFCW) and Omaha Together, One Community (OTOC). (Gabriel 68) In hestaly,
Jackie Gabriel notes that “it is not that immigrant workers are unord@ejizait rather a
lack of union efforts to organize them and the industries in which they are conakntrate
that accounts for the lack of contemporary immigrant unionization” (84). In thas cas
Gabriel also notes that the most significant factor deterring unionizatisremployer
opposition — a common threat to unionization in almost all industries. Gabriel continues
by adding that the work done by other community organizations (in this case, @ur La
of Guadalupe Catholic Church) is necessary to help overcome the fear most esiploye
have of employer opposition (85). Fine also points to this almost necessary fdoéor in t
unionization of immigrant workers as she observes, “the challenge for unionsr worke
centers, and community organizations hoping to organize workers and improve
conditions is finding leverage points within these employment relationships and
identifying effective strategies for bringing pressure to bearigfiWorker Centerd02).

The use of intimidation tactics by employers to discourage worker organizaitvidely
documented. These tactics can be especially damaging to efforts seekirmmmineuni
immigrant workers due to several factors including: the temporary nature joixs

many day laborers hold, their citizenship status, broader community opposition and the
disparity in financial resources. When such intimidation tactics areogetpthe need

for support for unionization must often come from outside the national union seeking to
organize and the workers themselves. In the case of the meatpackers in Oraai®, it c
from the Catholic Church. In other cases it can come from worker centershbdagyr la

hire sites, and, in some cases, even local or city governments. These community

organizations serve as an important link between immigrant labor and unions and provide

12



much needed support for workers who face threats from their employers. Nas®thele
even with these community organizations in place and working as intermebstmeen
immigrant workers and the organizing union problems still persist.
In some cases, once the desire to organize immigrant workers is present on both
sides other issues and tensions can arise that limit the potential foveftaganization.
Several of these tensions are a result of the relative nature of the groups invevedd as
as a reluctance to alter common practices or to adjust goals and objectiveaae thie
limitations. Again, Fine offers an excellent summary of the problem
There is a dramatic culture clash between many unions and worker
centers. Worker centers experience many local unions as top-down,
undemocratic, and disconnected from the community, unions view many
worker centers as undisciplined and unrealistic about what it takes to win.
Unions have long-established patterns and routines for organizing and
negotiating and set structures at every level of their organizations while
worker centers are much more experimental and ad hoc....The union,
because it is unable to step outside its own culture, is often not even aware
that it is doing anything problematic. On the other hand, worker centers
have their own entrenched norms. (124)

In cases like this where worker centers serve as an important advocatelers as

they seek to unionize, this may not even be enough. Some scholars have more recently

suggested that this disconnect between the way in which unions tend to carry out the

business of organizing and the response from workers points to the need for unions to

reevaluate organizing techniques and practices. (Sherman and Voss 88) Some proposed

changes to the organizing model are as simple as adding staff that speaksahe prim

language of the workers seeking to be organized. In other cases more miithaotls

have been employed such as striking or informational picketing against an employ

This is a change because rarely does striking or picketing occur befomnauen

exists, but in many cases creating public awareness of labor violations jprasgure to
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bear on employers and opens up more possibilities for unionization than were present
before greater public awareness of the problem (Clawson 101).

Fine also notes the lack of common understanding between unions and worker
centers on the issue of hot shops. Hot shops are essentially labor sites wherg worki
conditions are so poor that workers have already begun organizing efforts and have
subsequently been reprimanded by their employer. This is fairly common irrieslust
where immigrant workers are often employed. Unions are frequentlyaefuotbegin
organizing drives in such places because they are quite difficult to win. Finadsnte
“the two institutions become understandably frustrated with each other: the wemker ¢
wants the union to agree to help organize the workers, and the union wants the worker
center to understand that not every ‘hot shop’ is a good target for a union drive” (Fine,
Worker Centerd48). This points to a need for more common understanding between
long established unions and worker centers and their members. Fine continues, “unions
need, and can learn much from, immigrant worker centers too. Centers areingpbili
and organizing constituencies that much of the labor movement is currently unwilling o
unable to organize, evolving new strategies, structures, and practices in tlss’proce
(150). Such cooperation will likely lead to the development of more effectivegstsate
for organizing immigrant workers as well as educating workers both aboutigfms r
and the benefits of unionization, collective bargaining, and greater represemahe
workplace.

As the previous section has demonstrated there are several challenges fa
attempts to foster greater cooperation between organized labor and immigtaerswor

but there is no doubt that worker centers play a pivotal role in these efforts. Tey he

14



initiate and foster bonds of solidarity amongst workers that are essenti@idnization
efforts. They also provide support for workers seeking to address broader labongoncer
against habitually abusive employers in an effort to reform the entiréwstwt power
in the employer-employee relationship. Finally, they serve as an agentbetwee
immigrant workers who have been historically pushed into the shadows in almost every
aspect of society — work, housing, and education — and society at large. They make the
abuse of workers public in order that consumers might make more informed spending
decisions and thus put financial pressure on employers. And while there are numerous
tales of success in these efforts, from the garment industry in Los Angeles
meatpacking in Nebraska and taxi drivers in New York and New Jersey, Fine notes one
important exception as she writes, “some construction locals have demonsttated a
immigrant biases that found expression in opposition to the opening of day laborer
centers” (153). This is the industry that VOZ has found itself seeking to work with and
continues to struggle with this issue to this day.
Unique Challenges of the Building Trades

As Fine has pointed out, the building trades have been a historically difficudt plac
to make progress with regard to immigrant workers. There are seva@hsdar this
that have been explored by other scholars and a brief discussion of these explanations
will prove helpful when examining the work undertaken by VOZ.

According to Bruce Nissen in his analysis of the South Florida Regional Council
of the Carpenters Union the shift toward organizing and incorporating more immigrant
workers into unions faced some complex challenges in the building trades. Nissan claim

that three key factors impact the union’s relationship with immigrant workeadstional
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member and employer characteristics, union structure, and union leadership raad inte
cultural factors (Nissen 122). He then asserts that “building trades unionstvee
disadvantage in virtually all of these respects” (122). Membership isymdste and

male, union contractors do not bring in immigrant workers as willingly as nonunion
contractors and perhaps most importantly, “structurally, the buildingstadé unions

had been built around exclusionary boundaries, with racial and nationality (ana@tamili
boundaries coinciding with those of the union” (122). In Nissen’s study he concludes
that the solution for overcoming these divisions and attitudes toward immigrant workers
is often education. We will revisit this later, but for the time being it is impbttanote

the challenges faced by the particular conditions surrounding membership in thegbuildi
trades.

Mike Rabourn provides some important historical background to the building
trades in his articl®rganized Labor in Residential ConstructioAccording to Rabourn,
“the history of labor in residential construction shows that the disappearance of nnions i
the sector resulted in part from a lack of interest from the building trades. fiitidtdi
relationships between unions and homebuilders together with the success of unions in the
generally more desirable commercial, public, and industrial sectors ofwgditstr made
residential work seem relatively unimportant to union staff and members” (Rabourn 10)
He goes on to specifically point out that the usual culprits of union decline (foreig
competition, technological change and an influx of immigrant workers, etmpta
shoulder the blame for union withdrawal from residential construction (11).

Additionally, the building trades typically sought to limit membership in ordevaala

labor surpluses which could put downward pressure on wages (14). Rabourn does point
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to some more recent attempts by building trades unions such as the nationaisLabore
Union that has formed an alliance with NDLON and the Carpenters in the Pacific
Northwest, South Florida and Atlanta who have hired, organized and advocated on behalf
of migrant workers(18). Finally, Rabourn also ties worker centers and thengurades
together by writing “if a workers center could effectively bringetibgr nonunion

workers, they could, through concerted activities begin raising standards gesl wa

bringing the cost of nonunion labor closer to the cost of union labor and thereby
increasing the competitiveness of unionized firms and easing the processnidingja

(25).

A final note on the building trades in particular, and the construction industry in
general is needed. In her work on race and gender in the building trades Kris Paap offer
some necessary points to consider. She begins by illustrating that degpitat e
action and equal opportunity programs “unionized construction work, like nonunion
construction work, continues to be highly segregated by race and gender” (Paap 371).
Paap is most concerned with how white male workers typically justify in¢grali
unionized construction and she puts forth three main justifications workers often rely on
to excuse racism and sexism. First, the stereotype that such behavior should teel expec
from construction workers whom are “rougher sorts of men” often meaning ttat suc
racist or sexist behavior is to be expected (387). Secondly, since policies regjuire t
violations be tolerated this is often turned around and used as evidence that it simply doe
not exist. Finally, the widely held belief that antidiscrimination policiesidgffavor
men of color and women is used to justify discriminatory behavior. (388) Aside from the

obvious problems of discrimination in the workplace Paap views the issues of racism and
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sexism as fundamentally restricting the growth and power of the labor reatef®he

writes, “on a most basic level, these divisions clearly prevent the clastdmskarity

that will be essential to reviving the American labor movement. White women, white
men, and men and women of color must see their interests as unified through the union if
they are going to work for the union” (389). Though Paap is focusing her study on
women and African Americans in construction the implications for immigrant weorker

also fall in line with her final point that workers, as individuals, and the labor movement
on a broad scale must ground themselves in a common vision in order to achieve success.
Even though the building trades have been historically exclusionary in order to protect
their small market share, the reality of current social and economic cmsduints to

the need for broader acceptance and cooperation.

Additionally, Trevor Griffey, in his exploration of affirmative action and th
construction trades, describes some historically racist features cddles.trThough his
focus falls primarily on racism directed at African Americans in thedmgltrades
during the 1970s and 1980s it is nonetheless important to account for these historical
tensions in the trades because of the obvious racial divides currently in the industry.
Importantly, Griffey also points to the role of identity politics in the debatkestruggle
for the implementation of affirmative action policies in the construction tra@effey
details labor’s response to the various affirmative action plans imposed on unions. The
plans sought to bring more African Americans and women into the building trades
through greater access to apprenticeship and training programs. The unions tesponde
with large and well-coordinated protests. As a result, according to Griftapg‘s

conservative labor leaders, rather than being the victims of identity pattitiyated
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and benefited from a class consciousness that was exclusively white ahdGnidiey

137). In this way, we can see how the building trades have maintained their conservative

nature overtime, often as a result of the unwillingness to expand the ranks of workers

outside of the white male crowd. Griffey also quotes a memo from the Nixon

administration that “described the U.S. labor movement as ‘one of the strongestkisulw

against communism...were it not for the Building Trades it is safe to assuime tha

American Labor would be on the extreme left and highly politically orientd&5).

These white and male political identities fostered by the building tréstesiad lasting

effects beyond the 1970s as Griffey elaborates on this specific kind of working class

identity
Although not leading in any simplistic way to the creation of the Reagan
Democrats or the culture wars of the 1980s and 1990s, hard hat politics
provided a language for expressing the trauma of economic dislocation,
blaming affirmative action instead of neoliberalism or deindustrialization
for the decline of the middle class in the 1970s. (160)

The implications for the modern racial relations in organized labor and the building

trades are made clearer by Griffey’s discussion of the trades doueii®@70s. Though,

one final observation of note outlines the lasting implication these racial dhadesn

the building trades on an even larger scale
Perhaps one of the most bitter ironies of the new, post-civil rights cultural
politics was how paltry its ‘wages of whiteness” were, how little the
conservative unions and their members benefitted from their defection
from the Democratic Party. Workers who felt common cause with the
Republican Party on the ‘social issue’ were hardly prepared for the
antiunion campaigns of the 1970s and 1980&e.long, bitter campaigns
against affirmative action drew the resources and the energy of the
building trades unions away from effective responses to those
challenges...The building trades unions have never recovered from these

defeats, nor have they fully reckoned with the costs they incurred as
defenders of a narrow vision of craft unionism.” (160)
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Not only does this final observation aid in explaining the decline in power of the building
trades, but of the broader labor movement itself. Recently, it has then beconsanyeces

to foster a contemporary identity of the worker. Labor can no longer afford tadexcl
workers based on race, gender, citizenship status, etc. Many different sectors of
organized labor have made this realization in the last decade and the work being
undertaken to chip away at the older conception of the identity of the union worker seeks
to construct a new identity. This is not to say that race, gender and citizeasispase

no longer issues deserving of our attention when looking at the current state afexgani
labor. Rather, citizenship status and national origin remain an ever-present problem
What this research seeks to explain is how factors such as those discussed ab®ve can b
negotiated by those seeking to promote both the rights of immigrant workersatlong

those of all workers.
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CHAPTER I
THEORY, LITERATURE, AND METHODS

To reiterate my research question, | seek to understand under what conditions the
bonds of solidarity between organized labor and immigrant workers can be formed and
sustained with specific regard to coalition building between the VOZ day labortéire s
and the building trade unions in Portland, Oregon. While a good deal of literature has
addressed several aspects of this and related questions, the answers ahatsomew
unsatisfactory. First, the answers that have been offered to this poinll amnststed as
the proceeding discussion will demonstrate. The goal of my own research is not to
definitively settle the ongoing debates regarding the causes and evaloétions
cooperation between labor and immigration groups once and for all, but rather to offer a
new perspective by applying a theoretical element to the issue thaewd to frame
this particular instance of political cooperation in a broader context. Onedralate,
there also exists a significant gap in the current literature reggvdlitigal cooperation
between such groups as organized labor and immigration advocates in relation to broader
theoretical arguments. The cooperation that will be explored in this reselirsérve as
a concrete example of some more abstract notions of political cooperation anzkallia

The following will provide a theoretical framework with which to guide later
analysis of the evidence | have collected. Additionally, | criticathn@ine some of the
scholarship related to organized labor and immigrant day laborers in an effort to ground
my own within the field as well as to provide some examples and counteregarhple
what | witnessed in Portland. Finally, a brief discussion of the research cahduitte

conclude this chapter.
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Theoretical Framework

For the purposes of this research a few theorists provide the much-needed
substance to ground a viable theoretical framework. There is a need to fosteda sha
desire for cooperation, but because of the divisiveness that can arise when drganize
labor and immigrant workers cross paths such cooperation must be framed intgelibera
and specific ways. Antonio Gramsci, and more specifically to this caset Baliaoffer
a concise and workable approach to both Gramsci’s concepts of hegemony and ideology.
Hall points out that Gramsci was increasingly wary of “economisimt¢kvhkiall claims
is “a specific theoretical approach which tends to read the economic foundsdtions
society as thenly determining structure” (Hall 287). Hall points out that the danger here
is both reductionism and determinism and claims that this is an unsatisfacyoiy read
more complex social relations, including alliances and cooperation. Hall alsgliighl
an important point regarding class-consciousness. He claims that desjitg sha
“common conditions of existence” classes are also composed of “conflictingsitster
and thus any semblance of class unity is necessarily produced (293).

The connection between this point and the current research is found in the fact
that whatever commonalities are found between organized labor and pro-ationigr
groups must be articulated in specific ways in order to allow for the poysdfilit
cooperation. Thus, one could argue that these unique alliances are in fact produced in
order to offer a response to the hegemonic force of neoliberalism. As Hzdl stat
“classes, while sharing certain common conditions of existence, are @ésecat by
conflicting interests, historically segmented and fragmented in this acwse of

historical formation” (293). Finally, on a related point, Hall offers a distiactiew of
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Gramsci’'s conception of hegemony. According to Hall, hegemony “becomesthmag a

to be seized, overthrown or ‘smashed’ with a single blow, but a corfgsl@ationin

modern societies which must become the forces of a number of differentist ated)
struggles because it is an arena of different social contestations” (29&), thg
implications of this point for the research at hand are immense. If we view dbapera
action between organized labor and immigrant workers and their advocates as one of
many political alliances that set their sights on confronting and chaikgtige

exploitative effects of globalization, then the various methods employed leygtamsgs

take on a more consistent and noticeably progressive quality. In turn, theoshithé
historically restrictionist stance of labor to a more open immigratiew ¢an be better
understood. Rather than unions blaming immigrant workers for driving down wages and
working conditions, directing action toward abusive employers is more likely to not onl
positively affect the actual working conditions all workers encounter, batoaing in

support from outside of the labor movement. For example, Jobs with Justice attempts t
bring together labor, workers, faith organizations and other community groups around a
common cause. This could be anything from rallying to support legislation favtwable
unions to drawing public attention to living wage campaigns. In such instances,
numerous forces employ various strategies to contest social conditions.

In addition to Hall's representation of hegemony another important work from
Ernesto Laclau and Chantal Mouffe provides similar assertions, as well aseadds
dimensions to our understanding of political cooperation between people working, on
some level, to counteract some of the potentially destructive forces that hegémnoes

exact upon foreign and native born workers. Like Hall, Laclau and Mouffe do not
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recognize any form of unity and they even go so far as to state that theasswoh
class unity or any type of unity only serves to gloss over ambiguities andifaartic
characteristics of the groups or individuals lumped into a “class” (Laclau andeMouff
105). This lack of unity is a familiar echo in both empirically based litexatnd theory.
For Laclau and Mouffe, though, there exists another important component to their
argument: articulation. On this subject the authors identify the complexitg abncept
of articulation writing,
we have seen the difficulties of the working class in constituting itself as
historical subject, the dispersion and fragmentation of its personalities, the
emergence of forms of social and political reaggregation — ‘historical
bloc,” ‘collective will,” ‘masses,’ ‘popular sectors,” — which define new
objects and new logics of their conformation. Thus, we are in the field of
the overdetermination of some entities by others, and the relegation of any
form of paradigmatic fixity to the ultimate horizon of theory. It is this
specific logic of articulation that we must now attempt to deterr(i0&)
Laclau and Mouffe identify articulation as a practice whereby tladioal between
elements is modified by the practice of articulation it¢&05) In this sense we can view
political cooperation in a number of ways. First, the relationship between coongerati
parties necessarily entails a fundamental change in all groups involveslaag of
articulation, defined by Laclau and Mouffe, inherently alters the identitidse
participating groups. Also, once a coalition or alliance is formed by two or mmrpsyr
they enter a new realm of articulation involving the alliance and the body viléch t
alliance is confronting. For example, in the case at hand, it had been argued that the
labor-immigrant alliance could be viewed as presenting a counter to somaairine
negative aspects of globalization such as trade agreements that depressnddges

incentives that encourage industry relocation. The articulation of each sidadrtipa

other. This also squares with Hall's reading of Gramsci’s notion of hegeraomt a
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necessarily something to be confronted and overcome, but rather something to be
contested and possibly modified. Thus, we can define coalition as an act of asticulati
in that it requires the construction of an identity, however temporary. In tleisheas
identity is that of “worker.” In addition, once these identities are producedghr
articulation, the second step comes in contesting, as a collective group ofadentif
workers, the abuses suffered.

Taking Hall, Gramsci, Laclau and Mouffe together we gain a sense of a
theoretical framework that can be applied in order to sort through some of the
relationships at work in this particular instance of political cooperation. Basée on t
literature reviewed in this proposal, such an exploration has not yet been attevepted e
though a good portion of the literature on the relationship between organized labor and
pro-immigration groups certainly points to the possibility. Three key eitnuoé this
framework must be kept in mind while exploring political cooperation. First, the notion
of class unity is not a material reality, but rather a construction of a hegesoorat
force that seeks to ignore particulars and reduce interests to one foromd Sesoliberal
globalization, as a dominating social force is not some hegemonic entity to be
overthrown, but rather a reality to be contested. Finally, the method by which this
contestation occurs must be rooted in a process of ongoing articulation.

These three elements of this theoretical framework can be seen in the work of
Paul Apostolidis on a similar topic to this research. Apostolidis hypothesizes that
migration narratives can be an effective way of democratizing the woekaiat
globalization processes more broadly as he states “migration processes icethe

formation of counter-hegemonic subjectivities, developing these workers’ ptactic
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orientations toward resisting mistreatment both individually and in solidatityothers”
(Apostolidis 647). This claim contains several of the elements outlined in thetiteore
framework including the need to construct a narrative of migration in order to produc
some semblance of solidarity among workers in a diverse workplace. Worked for
migrate in the face of declining wages and opportunities in their home coantfsame
this decision in response to the effects of neoliberal trade policies. Thus, théhbaelie
immigrants have a choice when it comes to immigration is eroded. As a resudt; na
born and immigrant workers, as Apostolidis puts it, form “counter-hegemonic
subjectivities” in which, though their individual identities are not subsumed under
another, they nonetheless form a shared subjectivity as one effected, gergatively,
by such neoliberal policies. Additionally, Apostolidis pushes this further byaatjplg
the need for this type of solidarity building to expand outside of issues faced in the
workplace and into the broader debate surrounding issues of globalization. He asserts,
“they do...contain intimations of solidaristic values and practices that progrdsaders
could thematize and develop in the interest of building a more transnational, social-
democratic approach to regulating immigration and capitalist production ai8). ( It

is here that Apostolidis also sides with Gramsci and the idea that “a dutcesster-
hegemonic politics thus hinges on the relocation of these experiences withal it
formulations of these narratives, or within new, alternative narratives” (653}hisl
sense we can see that Laclau and Mouffe are correct in assertingstairthng-class

identity needs to be produced in opposition to the dominant migration narrative.
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Literature Review

The scholarship addressed in this section is divided into four main categories.
Each provides essential components of both the history and the contemporary nature of
the relationships between organized labor and immigrant workers. The firsh skxals
briefly with some literature addressing this relationship through a broadi¢astens.
The next section details some common challenges — legislative, pratitainforeseen
— in establishing and fostering such relationships. Briefly, the next sectiameswgbme
successful attempts at either organizing workers into existing unions or tessut
advocacy of workers by worker centers. Finally, the literature drawsnoa sources
that provide strategies for continued work. It is my aim that the scholarsbyssisl
below, coupled with the theoretical framework outlined above, will ground my own
research in the field and provide an opportunity to add to this already substantial
scholarship.
Historical Perspective

In the United States immigration policy stands as both a particularly unique and
significant issue area while being equally controversial and divisive. Addlily,
immigration policy is certainly not a self-contained issue as it seeps intaowsr@her
policy fields including economic policy, defense, healthcare, and security amonrg othe
Though immigration in the U.S. has most recently been framed as a matter df/securi
more than anything else, historically immigration policy was usuallytaated in
relation to labor. Here, some interesting and complex dynamics formed amnéniean
labor movement also started taking shape.

In Immigration and American Unioniskernon Briggs chronicles the interplay
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between waves of mass immigration and union strength. Briggs contends thatdhere is
inverse relation between unionization rates and immigration to the United. Stegtes
reaches this conclusion by accounting for waves of mass immigration toitee States
and comparing this to union membership. Briggs also points out that throughout its
history, the American Federation of Labor (AFL) maintained a resinisti sStance on
immigration with the goal of protecting jobs for native-born workers. Briggs mast
that, while racial aspects of immigration were present they weréaonly factors
behind restrictionist views and policies as he writes, “the fact that the ladvenment
fought in the 1880s for the passage of the Alien Contract Law, which represerfiest the
broad legislation to apply restrictions on European immigrants, supports the conclusion
that labor’s restrictive concerns cannot be dismissed as being motivateuabiies”
(Briggs 47). Based on this contention, Briggs argues that organized labor apdsopriate
and effectively sought to protect the interests of unionized workers by opposing the us
of contract labor and foreign-born workers used as strikebreakers. However,fBitgygs
to account for an important division between the AFL and the Congress of Industrial
Organizations (ClO). While he does provide some account of the emergence and
eventual merger of the CIO with the AFL, he does not place this once major division in
the context of the differing views on immigration policy. In order to obtain arbette
account of this division we must turn to another source.

Daniel Tichenor’'s work on immigration policy in both his bdaikiding Lines,
which chronicles the history and development of immigration policy in the UnistesSt
from the Gilded Age to the 1996 lllegal Immigration Reform and Individual

Responsibility Act, and his coauthored article with Janice Fine provide artiakse
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history of the relationship — sometimes tenuous — between labor and those in favor of
immigration policies that would expand access. According to Tichenor and Fiee the
has been a fundamental shift in the approach labor has taken to immigration policy in
recent years and this shift is largely the result of internal divisionganied labor that
date back to the establishment of the CIO. The division between the AFL and CIO
stemmed from different goals for organization. According to Fine and TicHelespite
professing an interest in organizing the mass production industries, the AFL uniens wer
unbending on issues of exclusive jurisdiction and trade autonomy and unwilling to invest
in the requisite resources to organize large-scale industrial unions. viAdtdas
conflict, the CIO institutionalized itself as a separate national labordialel (Fine and
Tichenor 98). As a result of this divide, differing approaches and stances on atnnigr
would eventually ensue. As Fine and Tichenor claim:
The rise in industrial unionism reflected a new relationship with the
national states and a new orientation toward unskilled workers...within
this exceptional environment, the CIO’s approach to immigration and
refugee policy provided a foundation for strikingly expansive, solidaristic
approached toward Asian and Latin American newcomers in the decades
that followed. (102)
This divide between the AFL and CIO marks an important trend that would result in a
change of the position the AFL took on immigration. With the eventual merger of the
AFL and CIO in 1955 more recent attempts at immigration reform have yieldedea mor
united voice though it is important to note that while the AFL-CIO represents aedivers
body of unions not all organized labor groups were united on various facets of
immigration reform. In general, however, the immigration waves of the 198@smet

with the view that “unskilled immigrant workers were now viewed as an oppagrtunit

rather than a threat by several of the nation’s largest labor unions” (106)roiighis
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period on that is the focus of this research, but having the historical background is
essential to understanding the current climate of relations between ecytber and
pro-immigration groups.
Another counter to Briggs comes from Leah Haus and her examination of the
position organized labor has occupied in relation to US immigration policy and where she
contends that “the societal groups that influence the formation of US imrargpatiicy
contain a transnational component, which contributes to the maintenance of selativel
open legislation” (Haus 286) and with more specific respect to unions,
The transnationalization of the labor market, albeit incomplete, blurs the
boundaries between foreign and domestic constituents for unions, causing
unions to resist those restrictionist immigration measures that impede
organization of foreign-born workers. Hence, the pressures for
restrictionism are weaker than anticipated by the conventional wisdom
that expects labor to lobby for closure. (287)

Haus argues that while historically labor did tend to favor restrictionisnotegbithe

labor market from a surplus of workers there are two possible explanations firisvhy

stance has changed. First, realizing that there was no effective aayp tonmigration,

labor chose the next option of organizing foreign-born workers (292). Second, because

unions representing unskilled workers — often those first affected by iadreas

immigration — lack power they are left with no other option than to organize those

workers to increase the ranks. In either case, Haus argues, “unions support open

immigration legislation when such measures facilitate organization aghebern

workers. One important exception to this general trend that Haus highlightsasthef

construction unions. Because these unions have more control over the allocation of jobs

through job placement and they bargain hiring practices into contracts theyohse s

incentives to exclude immigrants especially from the benefits thddskibrkers enjoy
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(304-305). This final point from Haus is of particular importance for my resesiobtia
the immigrant workers and the unions involved in my case study are mainly ethploye
the construction industry.

These accounts of the historical development of the relationships between
organized labor and immigrant workers help to inform further scholarship on the current
state of these relationships. Scholars have expressed a great deatsifimtie recent
historical shift labor has made in regard to both immigration policy and thenslaips
between immigrant worker and unions. Though there is growing support behind efforts
to organize immigrant workers, the task still entails a number of challemges$, is the
focus of the next section.

Challenges Faced While Organizing Immigrant Workers

In a study on the current face and composition of organized labor in the United
States Roger Waldinger and Claudia Der-Martirosian point to some of thengfesl and
opportunities unions face when organizing immigrant workers. In this largely
guantitative analysis the authors demonstrate that several factors certtvibhu
likelihood that immigrant workers will seek union jobs and that immigrant wovkiérs
be successful in obtaining these jobs. Among these factors Waldinger and Der-
Martirosian include whether the worker earns a wage or salary, the wager’'fcation
in the U.S., education, race, the industry where the worker is employed, the period of
immigration and the worker’s citizenship status. Based on statistics aogtfoll these
factors the authors reach the conclusion that “over time, unionization ratasosg
immigrants, so that among the more settled of the arrivals, unionizationreates a

somewhat higher than among their native-born counterparts” (Waldinger & Der-
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Matrtirosian, 73). Though the authors never claim to be interested in the organization
patterns of immigrants; there still exists a distinctive gap in their wodspiie

controlling for a wide range of factors, Waldinger and Der- Martirosidgema mention
of the efforts to organize long-establisteadi recently arrived immigrants. This is a
major oversight given the fact that both authors are preoccupied with the effect of
location on the propensity of immigrant workers to find union jobs especially in
California. In other words, it is widely known that much of the work being done to
organize immigrant workers and assert their rights not only as workers, bunhagants

is being done in California. By ignoring ongoing organization and only focusing on the
rare instances where immigrants gain employment in sectors wathlislsed unions
Waldinger and Der- Martirosian are neglecting a substantial portion afnemb labor
organization.

Though this research does not take a deep look into labor policy, there is
nonetheless some important information to be gleaned from looking at the wayshn whic
policy can either help or hinder the growth of unions, specifically with regard to
organizing immigrant workers into unions. Maria Ontiveros examines policiplazks
to organizing immigrant workers and how unions have attempted to work around them.
According to Ontiveros “labor laws systematically excluded immigramkers from
their protections in several ways” (Ontiveros 157). These exclusions includptexgm
agricultural and domestic work from federal statutory protections as welhas small
businesses, all of which are industries where many immigrants work. Also,abany
laws exclude temporary and contingent workers usually classified as “independent

contractors” (158). Additionally, Ontiveros cites the 2002 Hoffman Plastic Compounds
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v. NLRB decision which held that undocumented workers are not able to seek the same
remedies as documented workers for anti-union employer conduct (159). Desdte the
major obstacles, Ontiveros also points to the fact that some unions, like the UFEW afte
the December 2006 ICE raids of several meatpacking plants, argued inepagenting

all workers — documented and undocumented — that the raids violated the First, Fourth
and Fifth Amendments. Also, she argues that because guest worker progeartiallgss
create “a caste of noncitizen, primarily nonwhite, labor working without atietptzor
protection and without any opportunity to improve their conditions” their Thirteenth
Amendment rights were also violated. Finally, she uses this last point totsignal
organized labor that they have the opportunity to stand for the rights of all immigrant
workers, both documented and undocumented in an effort to not just build a movement,
but make a bigger and more powerful statement about all workers’ rights.

So far, no piece of literature has offered a substantial answer to the question |
have previously posed. While Laura Pulido’s piece “A Day Without Immigrants: The
Racial and Class Politics of Immigration Exclusion” does not provide a ctergriswer
either, it does furnish an important next step while underscoring some necessery poi
about cooperation. Pulido discusses the massive demonstrations of 2006 that came as a
result of proposed anti-immigration legislation that “would further mikathe
US/Mexico border and make undocumented persons felons” (Pulido 1). Pulido
documents the diversity in approach to this dissent claiming that leadershipvidasd di
on how best to draw attention to demonstrators’ concerns; she argues that this division
occurred around class lines asserting “as often happens the middle-dasshipa..are

repackaging the demands of the working class into a form that they febewill
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acceptable to the establishment — and in the process, selling out the people” (2). This
notion of class division is essential to understanding the historical lack of cohapera
between predominantly white organized labor groups and immigrant workers. According
to Pulido several features unique to the U.S. result in an absence of considerable
cooperative action. She claims, “there is a direct link between the waak cla
consciousness of the US, its history of anti-Mexican racism, and the stritienahism
which propels the current anti-immigrant frenzy” (4). This final remarinfPulido has
broad implications for the current research. It not only ties together theomtexted
issues of class and race and the role they play in current immigration politgsjéta
also points to a need for greater class alliance and coalition and this isoa t®sé
attempting to simultaneously organize immigrant workers, assert faghtamigrants in
the U.S., and revitalize the American labor movement. There are also pdhatatan
be drawn between Pulido’s claims and the theoretical framework drivingetgarch.
The “selling out” of the people that Pulido describes and the lack of a clagsecsmess
echo Laclau and Mouffe’s concept of articulation in that Pulido is accounting fibure fa
of articulation. In this case, class differences were not successfulgooveiand the
movement was diluted in order to make it more suitable for mass support. Stll, thes
challenges are not always insurmountable. As the following few researchers
demonstrate, under the correct conditions and with the right strategies sstarté®
achieved.
Successful Organizing of Immigrant Workers

One successful example of coalition work leading to eventual union organizing of

a worksite largely dominated by immigrant workers was in the seemintkely
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location of Omaha, Nebraska. Jackie Gabriel documented the events surrounding this
success and offers several important points to take away from it. In this case a
community organization representing more than 40 member organizations called Oma
Together, One Community (OTOC) arranged for the Governor of Nebraska ttavitiee
40 meatpacking plant workers. The meeting resulted in the Nebraska Meagpackin
Industry Workers’ Bill of Rights which, among other provisions, included the right to
organize. (Gabriel 76) This is yet another case that the author claims dispeouggh
of immigrant workers being unorganizable as she states it is “rather a lacioof
efforts to organize them and the industries in which they are concentrated, theitscc
for the lack of contemporary immigrant unionization” (84). Finally, what is mokirg)
about this case is that previous attempts by the United Food and Commercial Whorkers t
organize these workers were largely unsuccessful. It was not until the J{REW
workers and OTOC all entered into the project together that successaiasdatiT his
case clearly points to the need for coalition building between established unions,
community organizations and immigrant workers.
While Gabriel’'s study details the successful organization of immigrarkess

into unions, Fine provides a different account of success. In her article on community
unionism Fine makes the case that workers in low-wage jobs often have more success
gaining workplace rights and wage increases through public policy raémedittect
economic action as typically engaged in by traditional unions. Fine presentsryhefs
the Workplace Project in Long Island. According to Fine,

since 1992 the Project has targeted employers and secured hundreds of

thousands of dollars in back wages for its members. It has transformed the

way that immigrant workers are portrayed in the media and perceived by
elected officials and the general public, and has lead a successful
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campaign in the state legislature to pass the strongest unpaid wages
legislation in the United States. (Fine, “Community Unions” 163)

Though the goal of the Workplace Project was not to organize immigrant workers int
unions, they nonetheless sought and obtained many of the rights usually reserved for
those workers officially represented by a union. More on the strategies exhpboy
achieve this will be discussed in the next section.
Strategies for Organizing Immigrant Workers

Rachel Sherman and Kim Voss’ focus falls heavily on the other side of this
movement; they are describing and analyzing union tactics used to organigeantm
worker populations in a variety of industries. They argue that new and aggressige tact
are needed in order to organize immigrant workers in the face of strong employ
resistance. In order for these tactics to be utilized, the authors argue, unionslyrust
strong organization and innovative changes to traditional organizing methods. They
write, “the impetus for such innovation typically arises from a combination of three
factors: crisis within the local union, support from the International union, and the
presence of innovative staff from outside the labor movement in the local” (Sherman and
Voss 82). The presence (or lack) of these three factors, in turn, results in what the
authors label as three kinds of “innovators.” Full innovators “are more likely thars othe
to organize immigrant workers and to develop multidimensional campaigns for doing so.
Yet these locals are not engaged in drives to organize immigrants p&23equ{
instead, are organizing shops for strategic reasons and adapting #tegiassrto the
workers’ needs. For example, organizers will hire union staff members withalgeg
skills and cultural backgrounds that are reflected in the workers to be ojanize

Sherman and Voss also point to an increasing tendency for local unions — usually under
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the suggestion or guidance of the International — to shift funds from servides f{stids
and paid grievance officers) to organizing. While this has at times besntraversial
move, the authors argue that it is essential in order for unions to grow their releipber
base and reassert themselves in the broader political context. They point tefalicces
applications of new tactics and conclude that “though crisis in local unions was often
accompanied by an influx of immigrants into union jurisdictions, our research irglicate
that successful organizing all types of workers depends on the union’s ability both to
take workers’ specific needs into account and to design strategic organizinggreshpa
(105).

Janice Fine also contends that current attempts at establishing and enfghteng r
for immigrant workers have taken a different approach when compared tmtraldit
labor organizing. She points to several examples where community unions, a term she
uses to describe “modest-sized community-based organizations of low-wagesvioater
focus on issues of work and wages in their community” (Fine, “Community Unions”
154), tend to apply political, rather than economic pressure in order to advance their
issues. This distinction is an essential one to keep in mind especially due ta thatfac
traditional union organizing has not always met the needs of low-wage workersneAs Fi
contends, “community unions have so far had greater success at raising mehges a
improving working conditions via public policy than direct labor market intervention”
(155) which she attributes to the very fundamental fact that political issues, whil
certainly swayed and influenced by money, boil down to actual votes all with equal
weight. Whereas economic pressure from unions typically requires large surhber

workers usually in the same industry or even the same worksite taking colbextioe
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Fine claims that the right to organize and political pressure applied bywatgranions
is often and ought to be “cast in moral terms” (189) in order to appeal to voters.
Dan Clawson takes a close look at the collective action spawned by cooperation
between labor and other new social movements. He begins by making anlessentia
distinction between unions and the broader labor movement and, for purposes of clarity,
this distinction is maintained in my research as well. Clawson writes khiatunions
are “legally constituted collective bargaining agent[s]’ the broader lalbbwement “is a
more fluid formation whose very existence depends on high-risk activism, mass
solidarity, and collective experiences with transformational posgsili{Clawson 24).
Though one could critique Clawson’s distinction for being a bit too idealistic aboat thes
“transformational possibilities” it is most important to note the role of satydia this
explanation. In this regard, Clawson is later able to make the claim thatrabditeonal
unionism is mostly concerned with wages and working conditions, the labor movement
expands its focus to include not only economic but also social justice issues. On the key
issue of solidarity, Clawson writes,
If labor wanted to reverse our nation’s political direction, create a more
just and equitable world, and help workers win at least a voice at work,
and if the labor movement were prepared to take some risks, its strategy —
as opposed to business’s — would need to rely not on material resources
but on people. Solidarity by large numbers of people — not just leaders,
not just staff — is the most powerful force labor has available. If workers,
family members, and community alliances develop solidarity and are
prepared to take risks and make commitments, there is no limit to what
they can accomplish. (48)

With this in mind Clawson goes on to analyze some cooperative action undertaken by

industries largely dominated by immigrant workers and their efforts to aissertights

as both workers and immigrants. In some cases these workers operated within the
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context of an organized union, while at other times some groups undertook more militant
collective action such as striking, even though they were not formally asgawithin a
union. Like Pulido’s observation about the need for class consciousness, Clawson claims
that “no force in our society has more democratic potential (or radical pitgpsibihn
the labor movement. Its base and focus is the large working-class majority
underrepresented, or outright neglected, by many other social movements” (196).
However, Clawson also acknowledges that this shift can often lead to uneasgroali
and points to the almost routine example of the 1999 World Trade Organization protests
in Seattle that involved everyone from environmentalists, anarchists, religious
organizations and Teamsters (151). Despite the often tenuous nature of thess alliance
Clawson nonetheless continues to underscore their importance. As with Pulido, this
focus on working-class consciousness as a possible tool for the further expansion and
influence of organized labor is fundamental to the scope of the research beingediscuss
here. And while Clawson does take his move further than any authors discussed thus far,
Rick Fantasia and Kim Voss take it one step further still.

Hard Work: Remaking the American Labor MovenignEFantasia and Voss
explores the possibilities of what the authors term “social movement unioniske.”
Clawson, Fantasia and Voss are concerned with the need for attempts to organize
previously “unorganizable” groups such as immigrants, women, and the youth. The
authors also agree that organizing these groups requires greater involveroeia in s
issues typically categorized outside of labor issues and they claim that this, iwill
build greater solidarity among working class individuals in all social and abtealms.

They maintain, “a successful labor movement must have the capacity to rise above it
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corporeal or institutional form through a kind of sacred narrative, or myth, and gglidari
has been a cornerstone of this foundational myth of labor movements everywhere”
(Fantasia and Voss 107). In this discussion of the myth of solidarity we cantbee
echoes of Laclau and Mouffe’s articulation as well as Hall's contentidonhiseclass

identity needs to be created, not discovered. Once again, solidarity plays a futatlame
role in the effort to restructure and refocus organized labor into the wider cicepaal
movements in general and the labor movement in particular. The authors also, like
Clawson, acknowledge the uneasy alliances between some union leaders whairthey cl
are distrustful of these more leftist social movements and leaders ofrtbesments.
Fantasia and Voss then make a move that Clawson was not as willing to take when the
assert that local unions, far more than national unions, embraced a “more d¢atical s
toward neoliberalism” (127). This is a point articulated several timesibtagia and

Voss and also leads to what they term a “new labor metaphysic” in which |kesr ta
social justice issues into account and provides more than just a place at th@rgarga
table. The authors view this as a necessary counter to the growing corporatinati
globalization of the American economy which has not only resulted in threats and
substantial roadblocks to the further organizing action of labor but also has led ¢o great
exploitation of all workers. However, unlike Clawson, Fantasia and Voss are a bit more
pragmatic in their assertions concluding, “however weak its relationalqosity be,

‘labor’ has begun to conjure up an entirely different vision, as a constellation of groups,
institutions, and movements that are viewed as dealing in a central way wighsnoétt
social justice” (174). This book underscores one of the most important aspects of the

cooperation between organized labor and immigrant workers seeking greatealpolit
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influence and social equality. It is absolutely essential to note thatdicement of
neoliberal globalization serves a central role in combining the issues lafifar
practices, social justice, and immigrant rights. This trend appears nalseages in
which those seeking to organize immigrant workers into unions with the goal of
collective bargaining often cannot begin with membership drives. Instead, more
immediate needs have to be met including adequate housing and security iraimhmigr
worker communities. (Stephehhe Story of PCUN

As the literature suggests, there are numerous approaches to understanding
cooperation between labor and pro-immigration groups. The historical political
development approach offers an in-depth and comprehensive picture of the evolution of
the relationship between labor and immigrant workers especially in their resgons
policy. In this case Briggs’ answer remains somewhat unsatisfastdry argues that
organized labor ought to continue its restrictionist stance without even taking into
account the fact that many unions are currently seeking to organize these wWwakers
were once perceived as threats. For this reason the work of Voss in both of her
collaborative efforts with Sherman and Fantasia provides a more comprehensive and
dynamic framework for evaluating the cooperative relationship at hand. Additjona
Fantasia and Voss’ work especially represents a new direction in theuliegrone that
takes this particular form of cooperation and expands it into a larger contekis In t
move we come back to the idea that working-class consciousness and solidarity are
essential elements in effective alliance building especially when oniglemnthe
dominant force that global capitalism wields in shaping the materialyre&the labor

market, current immigration policy, and social conditions.
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Evidence

The focus of my research is on VOZ, a workers’ rights education project in
Portland that was recently awarded a grant from the Portland City Councilna alas
laborer hire site. Along with support from the city of Portland VOZ has alscebcti
sought to build coalitions with various groups including building trade unions. It is here
where the focus of my project can best be explored by researching VOZiatg, his
attempts to build solidarity networks among other unions and its relationship toythe cit
of Portland. | chose VOZ and the building trade unions as a case study for agenste
First, proximity to Portland and potential interview subjects was not only comiehig
also allowed me to become more familiar with the broader Oregon labor community
Additionally, while worker centers in Los Angeles and other cities with langagrant
communities have been given a good deal of attention in the literate, not much had been
written about similar centers in the Pacific Northwest despite theiggademand and
availability of day labor. Finally, though | had originally attempted to atraaother
organization in Woodburn, Oregon for this project, VOZ was more able and available to
respond to my inquiries.

The primary source of information comes from ten guided interviews conducted
with labor and community leaders in Portland and surrounding areas who have dealt in
some capacity with the relationship between organized labor and immigrantsvorke
These interviews focus on questions of coalition building, its potential benefits and
drawbacks and how these coalitions can and have been fostered. Though each interview
began with similar questions, the topics range from matter-of-fact accouhts of

relationship between VOZ and the building trade unions over the past few years, to
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opinions about broader strategies for worker centers and organized labor (péease s
appendix A for a list of sample interview questions). Because of the diversity of
interview subjects from the leadership of VOZ, members of their ally or@zoms and
organizers in the building trade unions, responses to the same or similar quest@ons wer
often drastically different from subject to subject.

| also use minutes from the Portland City Council which decided to award VOZ a
grant to open their day laborer hire site. These sources can provide both a brigbhistor
the relationships VOZ has attempted to foster with the broader labor commungit as w
as a critical evaluation of the effectiveness of these relationships in bistlidgristic
bonds between native born and immigrant workers.

With respect to the interviews it should be noted that often one person |
interviewed would also suggest more people for me to contact. As a result ieer@ex
clustering effect and naturally, some selection bias. However, as the agthe
relationship between VOZ and various groups representing organized laboliyhatura

leads to such clustering effects this could not be avoided (Kasinitz, 12).
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CHAPTER I
RESPONSES AND DISCUSSION

As stated earlier, this research focuses on the relationship betweegrammi
workers and organized labor in Portland, Oregon specifically the VOZ WorkeistsRi
Education Project and the building trade unions. Having dealt with some of isicdci
both worker centers and the building trades in Chapter | and previous scholarship in
Chapter II, we can now launch into the research and uncover some common themes
among the interview responses. These themes generally center on issues of the
relationship between VOZ and the building trade unions and the challenges obrgaliti
on the one hand, to worker identity, solidarity and education on the other. This chapter
will proceed by first discussing the early interactions between VOZ and tldelui
trades unions. Then the focus will shift to some strategies for greatectcamtavork
between the two groups and will finally conclude with some future challenges to
continuing this work.

When I first began this research, especially the interviews, | quiekinéd that
the distance between the missions of each group were further apart than gimedyori
assumed. VOZ was originally born from the Worker’s Organizing Committednwias
formed in 1996 in response to tactics employed by business owners and police to
discourage day laborers from gathering on street corners to seek emulgy@g).
However, it was not until 2008 when the City of Portland sought to award a grant to an
organization willing to open and run a day labor hire site in order to get day labffrers
street corners and into a place where they could be safe from trafficeditieer and

abusive employer practices (Portland City Council). VOZ was the only orgjaniza
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apply for the grant and was awarded it on March 8, 2008. The two-year, $200,000 grant
was awarded as seed money to open the site with the stipulation that afteata/yY@Z
would be responsible for all operation costs (Killen). Three months after \&@@Z w
awarded the grant, the day labor hire site opened on June 16, 2008.

It should be noted that this is a somewhat unique situation in that the initial drive
to open a day labor hire site came from the City Council rather than an already
established organization for day laborers. Despite the support for a ceratdy alre
existing on the official government side, the process of the Portland City Council
approving the grant for VOZ was not necessarily a smooth one. In addition to opposition
from the building trade unions there was also some strong opposition from individual
citizens regarding everything from the location of the site to the legal sfatus day
laborers who would be gathering there. This initial opposition from the building trade
unions and the Columbia Pacific Build Trades Council, as we will see later on in this
chapter, eventually gave rise to opportunities for both VOZ and the building taade
build a more amicable relationship through increased communication about their core
issues. These two factors of the Portland City Council’s support and the initial
opposition of the building trades are essential components to the story obnoaliti
building and cooperation in Portland.

VOZ, Unions, Coalition and Challenges

After nearly three years of the day labor hire site operating in Portiend t
numerous relationships VOZ and local unions have formed are at various stages of
development. Romeo Sosa, the executive director of VOZ, described the current

relationship with some of the building trade unions in Portland as a “work in progress,”
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adding “we wanted to have their support before opening the center.” While VOZ
received nearly twenty letters of support in the grant proposal to the cityildooimc
groups such as SEIU Local 503, the Oregon Law Center, the American Frende S
Committee and Jobs with Justice, among others, and vocal support at the city council
meeting where the final funding decision was made, the building trades wersarg a
those supporting VOZ. In fact, according to Ignacio Paramo, the director of thedbday |
hire site, the building trades council sent a letter of opposition to the Portland City
Council. “At first we had opposition from the building trades. They wrote a lettbet
mayor in opposition to the hire site.” This turned out to be an opportunity to open a
dialogue between VOZ and the trades. “After that we met a few times aexjpleened
what we do. We have similar goals and we face similar challenges amdfigkting for
the same things. After a few meetings they called the mayor and's&xKi” Also,
according to Paramo, there was a need to emphasize that immigrant dag ldboret
have an effect on the labor market for the types of jobs that the building tradeg usuall
work. “They didn’t know we focus mostly on jobs of homeowners and contractors, they
don’t go to the union halls and hire union workers. That was one of the emphasis that we
don’t compete for the same jobs.” This communication was effective in getting the
building trades to withdraw their opposition. Sosa noted after the city councilexvard
VOZ the grant to open the day labor hire site, the building trade unions did not strongly
oppose VOZ in any way.

VOZ has also made an effort, according to Sosa, to build more understanding
between members and leadership in the building trades and immigrant day Jdlb@ers

went to visit [and see] how they operate in the union hall and then they came to us to talk
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to day laborers.” Though, Sosa explains, there was some agreement to support VOZ in
discussions with the leadership of the Columbia Pacific Building Trades Council but
Sosa noted, the general membership was somewhat resistant to the idea. Sosa expla
these differences between the views of the leadership and the general membearship as
misconception of the issue, “the main issue that the union workers have is theakeigal st
of workers and that ‘they are taking our jobs.” We are not in competition with the unions
because big companies do not hire day laborers. They have the wrong idea about who
employs the day laborers. The leadership understands, but the membership is divided.”
Finally, Sosa often reiterated the goal of VOZ and the hire site, “we wtet bages for
the workers and to end exploitation,” adding that VOZ is working to “improve working
conditions for all workers.” According to Paramo, the hire site’s relationstiptiae
building trades is a continuing effort even if it is not currently the primary fotW©Z
or the hire site. “We’re still meeting and talking — we’d like to have more of a
relationship with them in the future” also pointing out that some building trade unions are
working with VOZ on a union-by-union basis rather than through the building trades
council.

The Laborers union is one that has engaged VOZ on an individual union basis and
Ben Nelson of the Laborers International Union in Portland shares some of the sam
sentiments as Sosa with regard to ensuring that all workers have rights orkpéace.
Nelson affirmed that members of the local Laborers Union in Portland took partris effo
to build a relationship between VOZ and the unions, “we’ve had folks from VOZ come
over to our union hall and our membership meeting and some of our folks have gone to

their monthly meeting.” Nelson also affirms Sosa’s claim that the buildadggrand
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day laborers occupy different areas of the workforce in construction. Nelesrihsg

fact as a potential reason for a lack of cooperation or collaboration betweeandQhe
building trade unions “in particular about the relationship with VOZ — the benefitsto us
maybe we can organize some of their employers, but there isn’'t a pressing peeate
construction. If they were working in that (commercial) market it would be thamge

we would hustle up and come to an agreement on.” This point is significant because,
originally, the fact that day laborers and unionized construction workers were kiogsee
the same work allowed the building trades to, if not support, at least withdraw opposition
to the hire site. However, Nelson notes that this can also be an obstacle to further
organization of immigrant workers into the unions because they do not, in fact, work in
the same industry. This claim is further confirmed by some of the scholarstysskid
earlier regarding the general retreat of unions from the resitlentistruction industry

and is echoed by David Ramirez, a representative from a building trade uneme“wW

kind of gotten away from the residential work more and more.” He also points out the
while his union has not taken a very active role in working with VOZ it is not because of
a lack of support, but rather the nature of the construction industry right now. “It's not
because we don’t want to, but because we don’t know how we can help. I've got a pretty
open-minded business manager. Most of the groups are looking for training and jobs.
We cannot provide that right now. The construction industry took a big hit.” The ability
of unions to work in coalition with other groups was often cited by several interview
respondents as one of the major factors in a lack of collective work between the unions
and VOZ. Sometimes, the lack of jobs is considered a factor, while at other times a

simple lack of time contributes to the inability to forge lasting coalitions.oviieg to
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Steve Hughes, currently with the Working Families Party in Oregon and fgrwigr
the American Federation of State, County and Municipal Employees, “the noner
priority for most unions is getting a good contract. [As for] coalition buildimgyef's
only so many hours in the day sometimes.” Ramirez echoes this fact regarding the
priorities of unions as he points out that “we’re engaged in organizing coritdctset
community organizing.”
Worker Identity, Solidarity and Education

Though these obstacles can be difficult to overcome, Nelson also noted that
political issues can bring diverse groups of people together around a ssular In this
case, it was immigration reform, “we actively seek coalition work. We did adog m
coalition work a couple of years ago with the Sensenbrenner bill (H.R. 4437). We're
seeking all kinds of relationships with like-minded organizations. It's soatriti@’re
all fighting a very difficult battle.” This type of collaboration and coopeea#iction is
guite common among groups with seemingly different missions whenever a policy is up
for debate. Nelson also noted that the Laborers have received support from VOZ in
demonstrations as part of a campaign with Jobs with Justice. Currently, VOZge@&nga
in bringing together some coalition groups to raise awareness about the issue of wage
theft. According to Michael Dale of the Northwest Workers’ Justice Rr@eally of
VOZ and supporter of the day labor hire site, both AFSCME and the Oregon School
Employees Association have already signed on to the project in support. laradditi
VOZ and NWJP are still seeking the support of some unions in the building trades. As
pointed out by Janice Fine’s work on community unionism, sometimes informational

campaigns like this are very effective ways for groups like VOZ to raakenpact on
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the community by bringing forth an issue such as wage theft with the support of
numerous coalition groups. In this way, VOZ is using its political power to draw
attention to a social issue affecting all workers rather than attemptusgtthe
traditional economic power that unions typically rely on (Fine, “Community Unions”
155).

While the work that the Laborers have engaged in with VOZ or with mutual
coalition partners, such as Jobs with Justice, point to some optimism for the future of
such relationships, this is not always the case with other unions. Though they do not
stand in opposition to groups like VOZ or the hire site, Jeff Brooke of the painters and
drywall finishers Local 10 said that coalition building or collaboration withroomity
groups is not one of the union’s main priorities. “As far as working with other groups,
we really don’t. We don’t have a problem promoting them. It's a matter of skilf set
Despite the fact that Local 10 does not involve itself in many community pduipsers
the need to organize workers is still apparent to Brooke. “We don’t reach out to a lot of
groups because it's already part of the way we operate” adding that démmegraphics
of that membership is changing you have to change with it.” Brooke wasmgf® an
earlier statement about the changes he has seen in the union membership noting in the
last ten years Latino workers have made up “99-100 percent of the marketKeExso
explained that along with the shift in worker demographics the union has had to change
its organizing approach by hiring Spanish speaking staff and taking g-fameihted
approach to organizing. In some cases, Brooke said, staff members go tod\smicer
games and jobs sites that are currently nonunion seeking to organize more workers.

Finally, Brooke pointed out that his union also offers services to nonunion workers who
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face worksite abuses. “If they’re not being paid correctly we hook them up witisBpa
speaking lawyers, even for nonunion workers we do this...If they’re having a problem
and being cheated we want them to contact us, that's where the Latino organizers com
in.” The potential for day laborers to be organized into the unions was also mentioned by
Paramo as one of the potential benefits for day laborers at the hire sitere'va at

the level of seeing great benefits yet. Building a relationship to, in the figgeir more of

our workers into union jobs and implement more labor laws.” Paramo also noted that a
few workers from the hire site have already been able to get into unions. Though it
seems that coalitions are more likely to form around political or morakissioh as
immigration or employer abuses rather than economic issues or organizirgy tirere

is still a widely held belief in the need for workers, regardless otaiizip or
union/nonunion status, to work together to improve conditions for every worker.

Hughes echoed the fact that coalitions are generally more common around
political issues rather than in a broader movement, but he also acknowledged the work
being done to bring groups like VOZ and the building trade unions closer together.
“There’s a lot of good work trying to be done on engaging the building trades locally on
this issue. There’s a lot of education that needs to happen in the labor movement on this
issue.” Hughes focused quite a bit on education throughout the interview citing the need
to change the dominant narrative regarding immigrant workers and their@iféhe
labor market. “As soon as we start talking about what immigrants are doirgrta
doing we’re already playing the right-wing’s game. Employers are dbisg Trade
agreements, cheap labor demand, creating and incentivizing immigration. No @se leav

their home willingly. It's race to the bottom economics on a global scale.”Isbe a
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emphasized that it is essential that this shift in the discourse originagelabbr
movement and he pointed to successful workshops that AFSCME has held to begin the
dialogue. “It has to come from within the labor movement. Unions need to have this
conversation internally, frame it in a working class perspective.” Wherndesimg how
effective such workshops might be for the building trades Hughes wasicesiistit the
possibility for change. “The most obvious (challenge) is how real it is for the building
trades; it's hard to say ‘see it this way.” The private sector tradedraady feeling it on
a visceral level.” However, unlike Sosa, Hughes does not see either thehgadéa
union or the membership, in particular as being a stumbling block to educating fellow
unionists about the complex issues surrounding immigration. “A working class analysi
of immigration, it needs to come from wherever. It's a conversation that needs to
happen. In some cases leadership is ahead of membership and in some membership is
ahead of leadership. If it doesn’t happen, it’s at our own peril.” This need for education
has been echoed in scholarship already conducted in this area and we will retuterto it la
for a closer analysis of possible ways to bring education to the building.trades
Throughout the interviews conducted for this research solidarity was often
discussed in terms of needing to build more of it and being essential to the growth of the
labor movement. While not every interview subject mentioned solidarity, manytgave i
special attention especially with regard to the need for a working-classisplesaong
both native-born and immigrant workers. Even if not discussed as solidarity splgific
several subjects did talk about a “working class analysis” of immigratibrorker’s
rights” all of which indicate a need for some unifying sense of shared struggle or

objectives. | examine several instances of these discussions in this section.
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The issue of solidarity struck me most when talking with Hughes. As mentioned
above he stressed the need to “apply a working person’s analysis to immigratiomé and t
need for unions to have internal conversations about immigrant workers and “frame it i
a working class perspective.” He was speaking specifically about sorkehaps that
AFSCME had held in order to address workers’ concerns about the effects of
immigration on the job market. Gloria Gonzales, a current organizer with AFSCME
offered more details about the workshops and workers’ responses to them. It should be
noted here that though these workshops were for AFSCME union members and not held
with the building trades some important lessons could be taken away from these
solidarity-building efforts. According to Gonzales, 150 members participaizd i
workshop that made the case that “immigrants are not coming because they want to
come; they are coming because they don’'t have a choice. There’s huge disptanem
Mexico of farm workers because of trade agreements.” In addition twdhishop
AFSCME also held a leadership conference on the importance of immigrant svarker
the labor movement. Gonzales said the response was mostly positive. “Peoplé enjoye
it; they had a lot of questions. Members said they were more clear on the issues of
immigration. In our conference the members are very responsive — you maynease
two that don’t agree, but 98 percent are very responsive.” This information from both
Hughes and Gonzales illustrates not only the recognized need to build grbdéeity
amongst immigrant workers and those in organized labor, but it also points to the role of
education of the membership in that process.

Dale referred to solidarity with respect to the relationships betweehavi@ the

building trades and noted that solidarity can be built in less formal ways thanieduca
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and can be born out of greater communication and frequent interaction. “Once people
got to know each other a lot, not all, of the opposition kind of went away.” He also
pointed to the need, at times, for leadership to initiate these interactions inoorther f
membership to follow suit. “(Between) VOZ and the building trades, at letst at
leadership level, there’s a higher level of mutual trust and respect. When yoerbroad
that out there’s an understanding that the exploitation of anyone is the exploitation of
everyone. It's a growing notion that goes against the old-time religion.” Fer Dal
building solidarity is a means to build trust which is essential given the cantemast
of this relationship and the nature of the issues at stake. Perhaps this may explain w
before any communication had been opened between VOZ and the trades there was
opposition as Dale said, “familiarity leads to solidarity, but isolation leadssfmcon.”

In addition to the trust building that can result from open communication both
Dale and Paramo point to the more practical benefits of increased solidartgrdig
to both men the sharing of information on exploitative employers has been behaficial
both VOZ and the trades. “We’ve faced similar issues. Sometimes we even shar
information on employers that don’t pay employees to know what employers over there
are stealing from workers.” Furthermore, Dale noted that VOZ often “prayide[
information on what the scams are” to the trades. Continuing on, Paramo notes that
building solidarity with the unions opens up the possibility that day laborers can find a
place in the unions and that by combining the efforts of day laborers and unionized
workers they can influence changes to, and enforcement of, labor laws. “Timereiad
benefit because we're fighting for the same issues to implement labor feavs; |

worker is abused all workers suffer. We fight for worker rights and it bemadifits
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workers, union and nonunion.”

When it comes to the views of building trade unions on the issue of the solidarity
opinions vary nearly as much as the different levels of involvement with VOZ. Brooke
pointed more to the services offered by the union for both its members and non members
as evidence that the need to build a labor movement that includes immigrant werkers i
not really necessary. “Trying to create a movement, | don't think it'sssacg At the
apprenticeship level some classes are in Spanish. We connect them (immagkans v
to colleges to learn English.” On the opposite end of the spectrum, Nelson could not
emphasize the need for solidarity enough. “It's really important to us filabalters to
have rights in the workplace. That’s always important. When you're talking about a
diverse industry, any type of work, it's important to have as much solidarityuasay
develop. It's important to have good leadership too.” Despite acknowledging ttljs nee
Nelson did not offer any concrete ways to foster this solidarity, but ratierated the
need for it, and the fact that it has been a consistent problem. “Long-term wgoh&ve
have more solidarity among the working class. It's an enormous issue thats bee
problem as long as labor’s been around.” Finally, Ramirez noted that “if yowahave
desire to be in the trades, we want you on our side no matter where you're from. We've
got a pretty diverse group of members.”

Labor education also plays a critical role in efforts to build stronaneés and
coalitions between organized labor and immigrant workers. Bruce Nissen cathiginds
labor education is necessary because in order to expand organizing drives and grow the
ranks of unionized workers “unions need to ‘transform’ themselves internally bedgre th

will effectively undertake organizing” (Nissen 109). Nissen uses tha@raf a
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carpenters union in South Florida that made an earnest attempt to use educatite to crea
greater understanding of the benefits of these alliances. In this casedbakeady
support in the national union for the inclusion of immigrant-friendly policies, but Nissen
claims “resistance was coming from local leadership and membership” (1t4he Bnd
of classes attitudes had changed substantially from the “blame the worketdlity
where immigrant workers were often viewed as unorganizable to “an ‘Anglo’ oeganiz
who earlier had warned of tuberculosis from the immigrant influx, now wander[ing]
through the crowd trying to sign up undocumented workers to join the union’s
apprenticeship program” (122).

As evidenced already by both Hughes and Gonzales, some unions, such as
AFSCME are already fully engaged in educating their membership on botstes i
related to immigration and the role that immigrant workers can play inrdregghening
of the labor movement. It is also important to note that education does not necgesarily
one way. Many interview subjects point to the need for immigrant workers to learn fr
unions as much as union membership to learn about the circumstances surrounding
immigration. For Hughes this is way to build solidarity. “There’s a lot atation that
needs to happen in the labor movement on this issue...employers are doing this to us and
they're doing it to the immigrants.” Gonzales reiterates this goal anthha far been
pleased with the results. “In a way, publically we are not doing anything, buralhye
we are educating our members...we wanted to be more open and supportive of that idea —
change misconceptions. They (the membership) have been supportive of immigration
reform.” From both Hughes and Gonzales we can see echoes of Nissemtdraada

the goals of labor education in the South Florida building trade unions. Though it may be
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argued that AFSCME does not deal as directly with immigrant workers asdes to
Gonzales pointed out that currently AFSCME represents child-care worlkarg,an
whom are immigrant workers, and have a direct stake in the education of their
membership. What remains to be seen is if the building trade unions in Portland are
willing to take on the same level of devotion to changing misconceptions about
immigrant workers among their membership as AFSCME has been.

A final note related to education is needed though more attention will be given to
the subject in the following chapter. One of the challenges to greater soladaahg
organized labor and immigrant workers that came out in the interviews waguadge
barrier. Often representatives from the building trades would point to the faast tloaiy
as immigrant workers can communicate in English they should have no problem joining a
building trade union. Safety issues are often cited as the reason Englislyéaskjlla
are needed on construction sites. As Ramirez said, “if a guy or women can contenunica
in English they can get in the trades... it’s in their best interest to commuimdzntglish
with their foreman and their supervisor.” This concern was echoed by Brookee ‘i$he
one issue, a question of literacy. High-rises are much more dangerous. Thafetare s
classes all individuals must go through and pass. Sometimes that can be a stumbling
block.” Brooke goes on to point out that as the demographics of the building trades have
shifted so too has the range of services offered, adding that some clésses at
apprenticeship level are now taught in Spanish. This final point, while on the surface
appearing to be an obstacle to increased cooperation between immigrant workers and
organized labor actually opens up yet another opportunity for further interaction. Connie

Ashbrooke of Oregon Trades Women noted that though her organization does not work
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with VOZ directly one of their staff members teaches a carpentry ¢l&€32in

Spanish. Also, like many worker centers throughout the country, VOZ also dieses

in English to its membership. While such individual efforts are encouragingpgerha
more could be done between the unions and worker centers on the issue which would
eventually lead to great solidarity between members of both organizations. This
possibility will be explored in greater depth in the next chapter were thiswsitlidy

analyze several of the themes discussed here.
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CHAPTER IV
ANALYSIS AND CONCLUSIONS

This research set out to determine why the efforts to establish a shadigpie
between organized labor and immigrant day laborers in Portland did not resemiae simil
successful attempts in Los Angeles, Omaha and Long Island. EsseRtilsind could
be considered both a partial success and a work in progress. The fact that the building
trade unions withdrew their objection to the opening of a day labor hire site may be one
of the brighter spots in their relationship on a broad scale. Even more so, is the
realization that the main obstacle to greater cooperation was a lack of contronnicat
has largely been remedied by both VOZ'’s visits to union halls and union members’
attendance at VOZ meetings. Still, some very fundamental challengen rethere is
to be a stronger bond between immigrant workers and the unions in Portland. Though
there were certainly numerous possible outcomes to the efforts in Portlatablskes
greater cooperation between immigrant day laborers and the building trade uni@ns, thre
broad frameworks will help guide the analysis of the interviews conductdador t
project. | will briefly mention all three before going into greater dletaeach of them.

First, there is the classic mantra that an injury or injustice to one worker is
injury or an injustice to all workers and therefore organized labor and immigrant d
laborers ought to stand united to face and correct the abuses of exploitatiogezmpl
Second, there is the possibility that the building trades only withdrew their apposit
because they, in fact, did not share anything in common with day laborers and thus saw
no need to oppose their efforts. This framework of “we’re not doing the same work” is

potentially harmful in the long run. Finally, Portland may represent a combination of
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very unique circumstances when compared with the similar efforts mentiotied &z

these circumstances may explain the fact that despite its reputaigri@agessive city,

day laborers and organized labor in Portland have not enjoyed the same accomplishments
as other similar efforts throughout the U.S.
1. “An Injury to One Is an Injury to All” Framework

As evidenced by much of the literature discussed in Chapter Il, a common refrain

from organized labor, immigrant workers, and their advocates is that in orderdo buil
greater and lasting solidarity between unionized workers and immigrants tiségmare

a common identity as workers. This can typically be done by emphasizing that abuses
suffered by immigrant workers have, in one way or another, effects on all sorkieis
mantra was frequently stated in similar terms by numerous interviewctibjgnacio
Paramo of VOZ stated that “If any worker is abused all the workers suffefighitéor

worker rights and it benefits all workers, union and nonunion” and these sentiments were
reiterated by Michael Dale of the Northwest Workers’ Justice Projeat ibelaims that
even in the broader scope outside of Portland we can see the realization of tipkeprinc
“When you broaden that out, there’s an understanding that the exploitation of anyone is
the exploitation of everyone.” Even if not stated as explicitly, there is an uncricur

some of the responses from interview subjects that the fate of immigramatdagrs and
unionized workers is somehow linked. Steve Hughes claims that the viewpoint that
ought to come out of a “working person’s analysis” of these issues is that “@arpéorg
doing this (creating cheap labor demand) to us and they're doing it to the imsigrant

Romeo Sosa added that VOZ's goal is to “improve working conditions for all workers
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Hall's argument about the need for a worker identity to be constructed is evident
in this mantra of “an injury to one is an injury to all.” The dissimilar backgroundayf
laborers, unionized construction workers, skilled and unskilled workers, native-born and
immigrant workers all serve to create division among the workers. Byrfgaadentity
as a collective notion surrounding a common abuse by an employer suffered by the
worker these other, sometimes competing, identities can be glossed over. statds)l
“the ‘unity’ of classes is necessarily complex and has forbeduced- constructed,
created — as a result of specific economic, political and ideologicalqasic(Hall 293).
Thus, we can view the familiar mantra as an articulation of this ideolqgietice of
galvanizing workers of distinct and dissimilar backgrounds and identities around a
common opposition to shared injustices. However, this practice was not alwaysdengage
in by VOZ, the day laborers, and the building trades.

These sentiments expressed by VOZ leadership, one of their ally organgation’
leaders and Hughes are contrasted by the language of some of the buildsig trade
leadership and organizers. Though these statements do not contradict those already
discussed, and in some ways they do express the shared struggle all workénsyace
are more tailored for the union and how it can be of specific assistance tosvorker
suffering injustice. Jeff Brooke stated that if they’re (immigrant dagrkers) having a
problem and being cheated we want them to contact us. That's where the Latino
organizers come in.” Similarly, David Ramirez emphasized that “we eiral
workers” and that “if you have a desire to be in the trades, we want you on our side no
matter where you're from.” These quotes, while related to the ones fromax@®heir

ally organizations take a different tone. While the quotes from VOZ emphasize the
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shared fight for workers’ rights, those from the trades — if they talk about asiirecl
vision — tend to frame it in terms of joining the union or coming to the union to seek
assistance with specific problems. This division clearly points to the need dtergre
collaboration between the unions and VOZ. The result of such collaboration could be
anything from coalition work on a particular issue to the further organizingroigrant
day laborers into unions.

All of this demonstrates the need for clear goals on both VOZ's and the unions’
respective behalf. If VOZ's goal was initially just to have the buildiagdrunions
withdraw their opposition to the opening of the hire site then they have succeeded.
However, both Paramo and Sosa pointed out that they are still working to build
relationships with the building trades. In addition, Dale also noted that they kiregsee
the unions’ support for their upcoming campaign on wage theft. This indicates that VOZ
hopes to build and maintain a relationship with the unions though the goals of such a
relationship remain unclear aside from having their political support and perhapg ge
some laborers into unions. For the unions’ part, those that talk about coalition and
relationship building with VOZ and immigrant workers usually frame it in thegerm
the willingness of the union to organize workers. The unions also admit that organizing
new workers is not one the union’s top priorities though some like Nelson pointed to the
potential benefit of organizing the contractors that employ immigrant dayelatoy
working more closely with VOZ. In any case, this mismatch of stated goalsdiet
VOZ and the building trade unions has contributed to the lack of further relationship

building and collaboration. Though there still appears to be hope on this issue with the
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upcoming wage theft campaign, it remains to be seen if the building trade unions wil
take up this issue alongside immigrant day laborers and their advocates.
2. “We Don’'t Do the Same Work” Framework
When VOZ was initiating a relationship with the trade unions with the intention

of convincing the unions to withdraw their opposition to the hire site, one of the main
points VOZ focused on was that the day laborers who would be utilizing the hire site
were not competing for the same jobs that members of the painters, laborers or
ironworkers unions were filling. This fact has already been well-documentbi$i

research by both the account of labor’s retreat from residential cormtrgRabourn)

and the statistics about the work day laborers typically do from the report on daylabor i
America. (Valenzuela et al). While this proved a successful stratégyiynithe same

logic is now used by some representatives and organizers in the building tradeaito expl
the lack of a sustained relationship between VOZ and the trades. The fact that day
laborers usually work in residential construction for homeowners or residential
contractors often limits their interaction with and exposure to unions. Unions, for thei
part, have largely left residential work and are currently concentratechimexcial
construction. In Portland, a total of 5.1 percent of the labor force are employed in the
construction industry and Latinos make up 8.8 percent of the population of Portland (US
Census).

Additionally, building trade unions are obviously organized around trades. There

has been a historical division in the labor movement itself between skilled and dnskille
workers that goes back as far as the foundation of the Congress of Industrial

Organizations. This division has been perpetuated with regard to immigrant daydabor
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and the building trade unions in several ways. Unions typically control thesdodégir
apprenticeship programs where members can learn and be licensed in parddatar
Though, as Brooke claims “if they (immigrant workers) want to join we have tesemr
them, otherwise it's discrimination.” Though, as Ramirez pointed out, “most of the
groups are looking for training and jobs. We cannot provide that right now.” Due to the
fact that the trades have some control over the market for skilled laborers ttlesgly
an incentive there to limit admittance into apprenticeship programs in ordereo bett
provide jobs for already existing members rather than increasing the pool ofsvoyke
organizing new members. This observation is confirmed by Ramirez as wellséties as
that his union is “engaged in organizing contracts but not community organizing.”
Often, the union representatives and organizers pointed to the current dtate of t
economy as justification for focusing mostly on the immediate needs of their
membership. This trend is not restricted to the building trade unions. Hughes pointed to
the limited time and resources that unions have to work with as evidence that many
unions, even outside the building trades, typically focus on servicing the membership
rather than organizing new members. This comes into contrast with theteeieit
suggests a shift in some unions, especially those affiliated with the AFI(v@iiGh
many building trades are not), that have moved resources from member s@aiites (
stewards or grievance officers or strike funds) to organizing (Shermavoas®0-91).
Some unions involved in this study have taken the steps suggested by scholars such as
hiring Spanish speaking staff members, however it is somewhat uncleawlasther this
is a response to an already changing membership or an effort to orgamizenders.

In either case, the disconnect between the work that day laborers perform inatmmstr
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and the workers that building trade unions represent is problematic. While thetidistinc
was initially helpful for VOZ in order to get the trades on board with the heetseems

to have been a double-edged sword in that the differences in the way unions view skilled
and unskilled or semi-skilled labor have inhibited further development of this
relationship.

Thus far we have examined two frameworks to analyze the success &f teffort
build coalition among immigrant day laborers and the building trade unions in Portland.
The first framework subsumes individual identity under a collective identityairthe
violation of the rights of one worker is taken to be an affront to the rights of all workers
regardless of immigration status, job skills and union or nonunion status. While such a
framework for collaboration may be effective in some cases, in Portland tdimgui
trade unions needed to be assured that creating a space for immigrant dag,laborer
largely working in construction, would not harm the interests of unionized workers in the
trades. As a result of this concern from the trades, we have the seconddrimew
which individual worker identities are not assumed to be so tightly linked. In faet, g
efforts are made to point out the differences in the work that day laborers do amitkhe w
done by unionized workers in the building trades. Each of these frameworks, while
producing some successful results in Portland initially, have not contributed touaahti
engagement between VOZ and the unions. Therefore, | would like to venture a third
framework used by other successful attempts at the same project continuantjaind?

3. “Building a Movement” Framework
The first framework attempts to gloss over differences in worker identitie

order to convey a united group of people with the same concerns. The second framewaork

65



emphasizes certain differences in worker identity in order to ease the mihdseftho
see themselves as standing to lose from increased support of efforts to beng mor
workers into the unions or at least to have a place where day laborers caaséaial st
wage and be safe from employer exploitation. Perhaps what would be mostefeat
hybrid of these frameworks with some important differences. Firstinipertant that
differences in worker identity are not subsumed by a collective idergjigcally one
where there is an implication that the identity assumed is that of a victimlaiByrg
that all workers share that identity of “worker” because injuries to onfelatsy all
essential differences are lost and this results in misunderstanding tly@alsref groups
seeking to protect the rights of immigrant workers. Also, by assertingifbaes are
not individualized, but rather collective, only focuses on rights after the factagene
of the main priorities for the day labor hire site is to claim rights for alagrers before
they are violated. This is why they set a minimum wage and require engployer
register with the site. One the other hand, by basing the argument for wiylthieg
trades should not oppose the opening of a hire site on the fact that day laborers do not
perform the same work as unionized workers and thus do not take jobs that would
otherwise be filled by unionized workers the conversation essentially ends Tiere
unions no longer have an incentive to organize immigrant workers or even help provide
training in the trades. In fact, they have more incentive to refrain from legtoo
involved with VOZ as such involvement may cost the union political capital.

While the third framework | put forth is not unique in that it draws both on some
of the literature from Chapter Il and some of the interviews conducted foes@arch |

do believe that it effectively synthesizes the two frameworks discussed abd
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provides some points of consideration to keep in mind for future attempts at similar
projects. From the first framework it is important to link the fate of worlogysther, but
it needs to broader than injuries or injustices and ought to include reference to the power
of organized workers. Strength in numbers was only cited once in the intercoews f
Connie Ashbrooke. This is an incredibly important component to the argument that labor
must look to incorporate more immigrant workers into the unions. As evidenced by the
work done in Los Angeles to organize everyone from janitors to garment workees, the
is still room for the labor movement to grow. It is especially important to notéhikat
growth can be in the private sector where labor has faced its sharpest oepliver.
Additionally, by identifying as workers regardless of national origin or industry
especially on a politically charged issue such as wage theft, immigoakérs and union
members can organize from a position of power rather than one of victimization. From
the work done in Long Island with child and elder care workers we can see tkiatgvor
from a position of moral strength has the potential to bring the general public otethe s
of workers, union or nonunion, native or foreign born.

At the same time, acknowledging the differences between immigranemsakd
union members allows for greater understanding of individual backgrounds and concerns.
It should also be briefly noted that | am not operating under the assumption that
immigrant workers share a singular identity and that union members sharat#y ide
similar to one another yet somehow different than day laborers. Obviously, countless
factors influence one person’s identity which, itself, is constantly fratggdeand in flux.
However, it is assumed that at different times and under differing ciraucesta

individuals inhabit one or more identities and can, under the right conditions, identify as
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an immigrant worker, a day laborer or a union member. What is important to keep in
mind in this regard is that differences can be a uniting principle by théhéat/hile
several differences exist between someone born and raised in Oregon who veorks as
roofer in commercial construction and a day laborer who immigrated from Guatema
and builds cabinets for $10 an hour, both workers share a belief in their right to
collectively bargain for a fair contract. Finally, this also gets at ¢laet fof coalition
building. The Oregonian roofer and his union may seek political support or numbers at a
rally supporting the Employee Free Choice Act. If a relationship hasbodewith the
worker center then there is a resource for these numbers. Then, when thecetdse
and its coalition partners need a big turnout for a march in support of fair iatimig
reform they can call on their allies in the building trades. In both cases, diferean
serve to highlight similarities that help build trust and partnerships.

The three frameworks presented here are not meant to be exhaustive of the
possible outcomes of efforts to build coalitions between organized labor and immigra
workers, but they do serve to offer points of comparison as well as possible maxdhi§icati
that may make future work in this area more successful. Further attenlibe given
to this in the following chapter. What remains to be analyzed is why the outcome of
these efforts in Portland do not mirror similar efforts in Los Angles, l@2naad Long
Island. A potential contributing factor is that Portland does not enjoy the sanialyor
history that is often attributed to places like L.A. Another possibility isfdzatthat in
Portland these efforts focused on an industry — construction — that has been notoriously
difficult to integrate. And in turn, during the civil rights movement and the subsequent

affirmative action movement and does not follow the AFL-CIO in expressing themee
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organize immigrant workers in order to build the labor movement. One final pogsibilit
could be that those involved in these efforts in Portland were not able to effectively
communicate a shared identity of “worker” among those parties involved. It eould b
that in their efforts to gain the support of the trades in the opening of the hir®©zte V
undermined the future potential for cooperation by too aggressively assertingritiée.
On the other hand, the building trades may have overlooked an opportunity to gain a
foothold in an industry — residential construction — long abandoned by unions by
appealing to the public in a well known progressive city regarding the exjoloitd

immigrant day laborers and using such moral authority as an organizing tool.
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CHAPTER V
FINDINGS AND RECOMMENDATIONS

This research set out to examine the conditions of coalition building between
organized labor and immigrant workers and their advocates in Portland. The focus fell
on VOZ, the worker’s education project, and their efforts to establish and run dday la
hire site. Additionally, the role played by the building trades unions was alsceatsoibj
this study. | compared the efforts of VOZ and the trade unions in Portland in their
continued attempts to work in conjunction with one another with similar programs in
Omaha, Long Island and Los Angles. For the purposes of this study, it was oy a
examine both of the aforementioned parties under a theoretical framework thioyme
Stuart Hall, Ernesto Laclau and Chantal Mouffe. | wanted to know what conditomts ai
and prevented successful cooperative efforts in Portland during the last two &nd a ha
years in comparison to similar efforts made elsewhere in the country. Throeighsao$
interviews conducted with labor leaders, organizers and the leadership of VOZdcouple
with city council minutes and testimony, and VOZ'’s grant application the pioctuhe
last few years became clearer. While much of what is happening betwédrenldireg
trades and VOZ in Portland is still unfolding, a work in progress, there are still some
conclusions that can be drawn from the research. The following will outline those
conclusions and offer some recommendations for the future of this relationship.
Additionally, I will explore the limits of this research and possibilitiesfiibure research

in this area.
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Findings

While VOZ represents what Janice Fine may define as an example of community
unionism, there are some important distinctions to be made about the type of worker
center VOZ runs as well as the day labor hire site. VOZ and their hiat@teto the
construction trades and are most often frequented by residential conteactdresme
owners. The Workplace Project that Fine discussed was representative abworke
several types of jobs ranging from housecleaning to landscaping (Fine, “Communit
Unions” 164). Additionally, the day labor hire site in Portland was partially born out of
already existing city and community support where in Long Island the WoekBlaject
had to build this support over time. Furthermore, the fact that many of the dagréabor
who seek employment at the hire site, work in the building trades industry plays an
important role in distinguishing this research from similar scholars whosarcas
observed these efforts elsewhere and in different industries. As statedirist tieapter,
VOZ was originally born out of the Worker’s Organizing Committee, which itsel§ w
formed in order to address the needs of day laborers who were discouraged from seeking
work at two major intersections in Portland by local police. (VOZ) As part of the
National Day Labor Organizing Network (NDLON), VOZ broadly sought to “uarig
strengthen its member organizations to be more strategic and effeched ieftorts to
develop leadership, mobilize, and organize day laborers in order to protect and expand
their civil, labor and human rights” (VOZ). In part to fulfill these goals VOZ apipior
and was awarded a grant offered by the city of Portland to open and operate a fore sit
day laborers. It was not until this point that a concerted effort to bring oegllaizor

into the fold of immigrant worker rights was recognized. This fact could accouat for
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portion of the continuing resistance from some of the building trade unions in Portland to
VOZ and the hire site. However, it is important to note that despite some of this
resistance, VOZ was effectively able to get the Columbia PadiiidiBg Trades
Council to withdraw its initial opposition to the project even if they have yetablesh
a lasting coalition partnership. Finally, as noted by Ignacio Paramo, direthar ddy
labor hire site, it was not until fairly recently that VOZ recognized thsipidisy of
getting some of their members organized into the building trade unions as one of the
goals of the center. These two factors could partially explain some of tbagdasa
lack of greater cooperation and coalition between VOZ and the unions.

Furthermore, the continuing insistence that day laborers do not perform the same
work that unionized construction workers undertake presented both an opportunity and a
challenge to VOZ and the building trades. On the one hand, the trades no longer viewed
VOZ and the hire site as a threat to their jobs and their share of the coaimerci
construction market and thus they were comfortable in withdrawing their oppdsiti
the hire site. On the other hand, the trades also believed that their membershife had litt
in common with day laborers in construction and, as a result, the need for coalition and
the possibility for mutual benefit seemed remote. Such sentiments deneasfratts
of the theoretical framework due to the fact that the interests of day labaders a
unionized construction workers have not or cannot be articulated as shared or common.
Therefore, there is no way to produce meaning and substance to the shargdoidentit
“worker” between day laborers and unionized workers. Even though, as the theoretical

framework maintains, identity is necessarily produced, in this case thietomn
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message inhibits the production of said common identity because it highlights the
inconsistency of the relationship between VOZ and the unions.

Despite these obstacles VOZ and the building trades have established the grounds
for future cooperation, which VOZ cites as a goal for their organizatioleméins to be
seen how much and which building trade unions intend to participate in further coalition
building. However, the Laborers Union has expressed a desire to do so and almost all
union leaders have acknowledged the need to bring immigrant day laborers into the fold.
The following section provides some recommendations for how such continued efforts
might be fortified and strengthened.

The construction of a “worker” identity was undermined by more practical
concerns in getting the trades to withdraw opposition to the day labor hire site. While
this served a necessary short-term goal, it nonetheless leads to furtlegrgesain
building lasting coalitions between the unions and the day laborers. Hall higlights
issue in his discussion of working class racism. While racism is certalatgd to this
research | wish to draw on Hall’s discussion of the inherent contradictions# cla
identity without delving into a prolonged discussion of racism. Hall asserts thrasGra
“shows that subordinated ideologies are necessarily and inevitably coturadihe
(Gramsci) shows how the ‘self’ which underpins these ideological formatiomd a
unified but a contradictory subject and a social construction” (Hall 308). Indke ca
presented here we are made aware of the effect of this constructed ialedhtibye
competing and contradictory elements of identity — the results of competing and
contradictory ideologies — has on attempts to build a shared identity of “wairkerig

such diverse people and their respective groups. When VOZ reassured the unions that
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day laborers would not displace unionized construction workers this left little iveeent
for the unionized workers and their leadership to buy into the ideology of “an injury to
one is an injury to all.” Though, on some level this ideology has sunk in a little more, the
fact remains that as long as the focus of the union is on contracts for alrgadized
workers and employers, progress will be slow and minimal.
Recommendations

The following recommendations focus on three possible ways to increase
cooperation between VOZ and the building trades: education, outreach and working on a
political issue. Though discussed separately each recommendation can bednmploy
any number of ways to help increase interactions between VOZ and the tradas, whic
ideally, will lead to greater trust and understanding. While | certainlyoadkdge the
limitations of each of these recommendations, it is my belief that inveshegnd
resources in any or all of them will lead to mutual benefits for all groups irolve
turn, the investment of time and resources into any of these recommendationa offers
greater opportunity to see or produce the inherently shared interests of workersrand the
stake in the future of the labor movement. Each of these recommendations alstoserve
help produce the shared worker identity needed in order to continue to build and foster
greater solidarity among unionized workers and immigrant day labordrgaton
allows for both immigrant workers and unionized workers to engage in dialogue and
perhaps discover similar concerns, hopes, and circumstances that will subartheat
facets of their “self” under that of worker. In much the same way, outreach not only

involves opening dialogue between groups, but also opening practices. Finallyalpolitic
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campaigns provide perhaps the most obvious benefits when campaigns are successful and
as such foster a shared identity among workers around political or economiiesict
Education

Perhaps most clearly pointed to in the interviews is the need for education on both
sides of this relationship. As both Gloria Gonzales and Steve Hughes mentioned when
examining the successful education efforts underway with AFSCME the need ol expa
these workshops and programs is evident. Nissen demonstrates that such education
efforts can be successful in the building trades as well. The focus of tfeeteiitially
ought to be a narrative of the economic and political forces spurring immigration. Thi
allows for both a broad and abstract discussion of the shared pressures on native born and
immigrant workers. This narrative could then be coupled with the opportunity for
immigrant workers to articulate their own accounts of personal immigraticativas as
suggested by Paul Apostolidis’ work. As Apostolidis suggests, these narratives ofte
help form bonds of solidarity among workers because it allows immigrant waookers
demonstrate their history with unions in their home country while also bolsteraagialr
existing critigues many unionized workers have of globalizing forces hkie tr
agreements. While this element may be somewhat limited in the building tradesde
of the nature of the work, it is nonetheless important to implicate such forces in the
discussion as a manner of applying what Hughes termed as a “workingreddygss of
immigration.” Bruce Nissen demonstrated that such education efforts caicdessful
in the building trades as well. He recognizes that “unions need to ‘transfemselves
internally before they will effectively undertake organizing” (Nissen)10%is need for

transformation can again be seen in the scope of the theoretical framewbférubes
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study as the need to transform subjectivities such as “white, unionized, peitdex”
broader identity like “worker” in order to not only recognize the need to bringgranmti,
nonunion workers into the fold of the union, but also to support fellow workers in
general.

Education can also take on a more practical form especially in the builaldes tr
Teaching safety or apprenticeship classes in the native language abdegrs provides
both a very practical service to immigrant day laborers but it also leadse¢ased
interactions between the unions and day laborers. As a result of increasetionteree
can reasonably expect greater communication and possibly understanding. Tmegh s
of the building trade unions have expressed a desire to limit the size of thelavaila
union workforce and may thus be unlikely to support these types of apprenticeship
classes, others have already begun citing the changing demographiceofkfoece
and the need to service the existing membership. Still other unions have expressed the
desire to expand their membership as VOZ has similarly expressed aaésie their
members find a place in the building trade unions. This seems like an obvious area for
collaboration between the unions and VOZ though some may sight the limited
availability of resources as an obstacle.

Outreach

While education requires a fairly significant investment of time and other
resources | believe the results would be well worth the time and effort. HQwsve
demonstrated through some of the literature and interview responses, the resources
unions and worker centers have at their disposal are already limited. Que&qaces

much less in the way of time and resources though the resulting benefits wjltdikel
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much longer to surface. For the purposes of VOZ and the building trades the outreach
that | am proposing is as simple as designating one person from each group &sse
delegate to the other. A delegate from VOZ could attend regular meetings of the
Columbia Pacific Building Trades Council or specific unions and vice versa. Such
outreach has limited though still significant benefits. It, like educatitowslifor
increased interaction between the two groups as well as the opportunity for geocbnsis
exchange of ideas. In this way VOZ can be aware of the most pressing issuethfac
trades and the trades will have an opportunity to hear about projects VOZ is running.
With this knowledge both parties are more capable and likely to offer support and
assistance. A final benefit to this outreach is that it provides a forum for eaghtgr
address the needs of all parties involved. Several labor organizers mentioned¢he desi
to share information with VOZ regarding exploitative employers. By dittgrregular
meetings the formal opportunity the share this vital information and combirtedimi
resources to resolve abusive practices is more frequently available. Thewsgated
earlier, this type of interaction generally takes a while to establish ariahtited
benefits, it does not require a significant investment of time or other resources
Political Campaigns

Finally, to borrow from the work of Janice Fine, my last recommendation is that
both VOZ and the building trades engage each other with work on political campaigns. |
am not suggesting that the two groups throw support behind certain candidates, but rather
that they focus on local, state and sometimes national issues that theysirarean
interest in such as wage theft, minimum wage laws, workplace safety isdaeswel

bargaining rights, etc. Michael Dale of the Northwest Workers’ Justajed®?
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mentioned that VOZ is already in the midst of a campaign against wage theft and |
currently seeking the support of the building trade unions. Ben Nelson, of the Laborers
union also noted that they have received VOZ's support at rallies for issuesdbeh a
Employee Free Choice Act. Since the political issues that workersreapetantially
limitless and significant strides have already been made to bringgitueges together on
various political issues, increasing these interactions seems like tHegieat step.

Involvement in political issues has several benefits, some of which Fine
highlights. First, as she aptly noted, worker centers and other groups involved in
community unionism usually have limited economic power since they represdwetrsvor
in low wage jobs and do not usually represent the largest share of the workforgce (Fine
“Community Unions” 156). Additionally, worker centers have generally bearessiuil
mobilizing political resources because they draw heavily on the commangyport.

One could reason that living wage campaigns would be successful espeday if t
involved a coalition of immigrant day laborers and unionized construction workers.

Of course such political coalitions, depending on their frequency, can havar simil
effects as education and outreach. Increased interactions will more thyanelgdt in
familiarity and trust building. In addition to campaigns to raise awaseai®sut wage
theft or to promote a living wage, campaigns surrounding a particular piecestditiegi
can also be effective. Whether it is immigration reform or the Employee(freice Act
(EFCA), issues surrounding immigration and workers provide ample opportunities for
cooperation and coalition.

In the end, any of these recommendations on their own or in combination could

lead to greater cooperation between VOZ and the building trades. Each recommmendati
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at the core, offers a potential to increase opportunities for the members aftige pa
involved to interact on a person to person basis. | believe through greatetiorierac
these groups can form lasting partnerships that ultimately benefit both unionized and
immigrant workers. Such partnerships have been effective elsewhere ahdvbeyften
been the result of innovative and concerted approaches to the problems faced by all
workers in the current state of declining union power and the exploitation of iemigr
workers. These efforts in Portland may be a work in progress and it remains ¢m life se
the already established lines of communication will continue to serve the nedlds of
involved. The current wage theft campaign will be a good test of these relationmghips a
possibly a trial of some of the recommendations outlined above.
Limitations of This Research and Possible Directions for Future Reaech

The conclusions drawn from the research discussed provide several points of
departure for future research. While this study was certainly limitesd stape, it
nonetheless contributes another account of recent attempts to bring organized labor and
immigrant workers together in an effort to both bolster the labor movement &ntd ass
workers’ rights regardless of unionization, or in some cases, citizenstigp. sta
conducted ten interviews for this study and also drew on city council testimony and
minutes. With more time and resources more interviews could be conducted that would
offer greater insight into the more than two-year history of the rel&iilphetween VOZ
and the building trade unions in Portland. The upcoming wage theft campaign could
provide a very useful way to observe and evaluate the continuing cooperation between
the trades and VOZ especially on a focused issue that has the potential to garner

significant community support. Finally, future research could also brohdestdpe and
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possibly combine with work already being done by scholars such as Lynn Stetthen wi
PCUN in Woodland, OR. While PCUN (Pineros y Campesions Unidos del Noroeste —
Northwest Treeplanters and Farmworkers United) is quite differemt ¥OZ in
structure and industry, a comparative study could provide some insight into the best
practices of each organization in the way of coalition building and outreach to otganize
labor (Stepheifhe Story of PCUN

Taking this research even further | see potential benefits from seekinglyo s
groups like VOZ that work primarily in construction outside of Oregon and on a national
scale. As stated numerous times throughout this study, the building trades pose unique
opportunities and challenges in terms of relationships with worker centers argtamm
day laborers. While much of the scholarship in this field examines worker ceetgrs, v
few have taken a broader look at the building trades and how work might be done to

bring these two disparate groups closer together.
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APPENDIX A
INTERVIEW PROTOCOL
Because these interviews were semi-structured the questions belowrsereed
as a general guide than a strict checklist. Though not every interviewtsubgeasked
every question, most of the questions were asked of most subjects depending on their

relationship to and knowledge of the topics addressed in each question.

In what, if any, capacity has your union been involved with VOZ?

Does your union view immigrant workers as an important part of building a stronger
labor movement?

What, if any, challenges do you see stemming from great cooperation hetrgaaized
labor and immigrant workers and their advocates? What potential benefits do you see?

Is there anything you would like to add that | have not asked you about?
How are decisions regarding coalition-building usually made?
Is coalition-building a priority for your union?

How important is a feeling of solidarity among workers and possible coalipsg
when considering entering into new alliances?

What do you feel has contributed to that success or lack thereof?

How has building coalitions benefited your union and its membership? In general and
any specific cases or examples?

How have these alliances benefited other coalition groups?

Does your union actively seek to build coalitions or do other groups seeking to build
them typically approach your union?
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APPENDIX B
LIST OF INTERVIEWEES

Interviewee Title/Association Date of Interview

Connie Ashbrooke Executive Director, Oregon February 11, 2011
Tradeswomen

Jeff Brooke Local 10 Painters and February 2, 2011
Drywall Finishers

Michael Dale Executive Director, February 14, 2011
Northwest Workers Justice
Project

Gloria Gonzales Organizer, Oregon January 11, 2011
AFSCME Council 75

Steve Hughes State Directors, Working November 16, 1010
Families Party, Oregon

Ben Nelson Organizer, Laborers October 27, 2010
International Union

Ignacio Paramo Director, MLK Day Labor  February 8, 2011
Hire Site

Maurice Rahming President, National February 9, 2011

Association of Minority
Contractors of Oregon

David Ramirez* Representative for building January 20, 2011
trade union
Romeo Sosa Executive Director, VOZ April 1, 2010

*Interviewee asked not to be identified by name.
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